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BBEAEHUVE

MpeamMeToM M3yYeHUs AUCUMMNANHBLI «MeHeMKMEHT» SABNSETCA CUCTEMA OTHO-
LUEHWNIA MeXAy OCHOBHbIMM CYObEKTaMW YNpaB/ieHYECKON AeATeNIbHOCTU B OpraHu-
3auMn,  3aKOHOMEPHOCTM  (PYHKLUMOHMPOBAHUSI M pasBUMTUS  coLMa/IbHO-
39KOHOMWYECKMX CUCTEM.

Llenb npenogaBaHnst AUCUUNIUHBI — CHOPMUPOBATL Y CTYEHTOB CrneLnanbHo-
CTN «OKOHOMMKA U BYXranTePCKMIA YUHET» KOMIMNEKC 3HAHUI 1 YMEHWNIA MO OCHOBHbLIM
MeTOO0N0rMYECKUM N OpraHuU3aLMOHHO-NPaBOBLIM acrekTaM MeHeMKMEHTa, 03Ha-
KOMUTb X C TEXHONIOTMEN N 3KOHOMUYECKMM MEXaHM3MOM MeHeIKMEHTa, C 3aKO-
HOMEPHOCTSAMU (PYHKLMOHMPOBaHMA COLMaNIbHO-3KOHOMUYECKMUX CUCTEM, a TaKXke
chopMMpPOBaTb HaBbIKM Pa3paboTKM YynpaB/fEHYECKUX PELLEHNA U 06OCHOBAHUS MX
BbI6Opa MO KPUTEPUIO COLMA/IbHO-3KOHOMUYECKOW 30 (DEKTUBHOCTU, HaBbIKA KBa/ln-
(hMUMPOBAHHOI0 PYKOBOACTBA NIMHENHBIMU U (DYHKLUMOHAIbHLIMW NOApa3aeleHNAMMN
NpeanpuaTus.

[Na [OCTMXKEHMS Leny npenofasaHns ANCUUNNHBI B NPOLECCe U3YUeHUs Kyp-
ca Heob6XoAMMO pelnTb Crefyrowme 3a4adn: 03HaKOMUTb CTYAEHTOB C 6a30BbIMU
MOHATUAMU MEHEMKMEHTa, ero MeToA0/10rMYecKUMM N opraHm3aLMoHHbIMI OCHOBa-
MW, OCHOBaMW TEOPWUW YrpaB/IEHUYECKUX PELLEHUA, UCTOPUYECKMMUN acrneKTamu Me-
HePKMEHTA, COAepXaHWEM OCHOBHbIX YMNpaBneHUYecKnX QyHKLMIA, Teopuamu nuaep-
CTBa.

OucunnnmHa urpaeT K/4eBYH POfb B CUCTEME MPOQECCUOHaIbHON NOAro-
TOBKM OyXrantepoB, Tak Kak (hOpMMPYET Yy CTYAeHTOB 0a30BbliA HAbop 3HaHWUA ©
YMEHWIA, MOHATUINHLIA annapat, Heo6XoAnMbIe ANA U3YyUYeHUs 60MbLUMHCTBA CrneLu-
a/IbHbIX AUCLUUMNIIVH.

Y4yebHO-MeTOAMYECKOE NOCcobMe ANna CTyaeHTOB crieyuanbHocT 080110 «3Ko-
HOMMKA W BYXranTepcKuin y4yeT» no AMcumninHe «MeHemKMeHT» npeacTaBnseT co-
6O KypC NeKuui no n3yyvaemoin AUCUMNINHE, COMPOBOXAAEMbIA PEKOMEHAYEMOM
NNTepaTypoii, Bonpocamu K 3a4eTy. PaboTa CcTyfeHTa ¢ y4ebHO-MEeTOANYECKUM MO-
cobuem [o/mkHa ObITb HayaTa ¢ nocnefoBaTeNlbHOM NPopaboTKM TeM Kypca. INpu He-
06xoAMMoCTU Anst yrny6neHnst 3HaHWA No Teme CTyAeHT obpalaeTcs K pPeKoMeH-
ayemoi nutepatype. Caava 3adeta OCYLLECTBNSETCA B YCTHOM (hopMe B COOTBETCT-
BUW C NPUBOAMMbIM NepeYyHeM BOMpPOCOB.



1. BASOBbIE NMOHATUA MEHEAXXMEHTA

CnepyeT pasnuyatb MOHATUA «MEHEIKMEHT» U «yrpaBfieHne». Ynpas/eHne —
3TO (DYHKUMS BMOIOrMYECKMX, COLMaNbHbBIX, TEXHUYECKMX CUCTEM, KOTopas obecne-
YMBaeT COXpPaHeHWe UX CTPYKTYpPbl, MOAAEPKMBAET ONPeAeNeHHbIN PEXUM [eaTelb-
HOCTW. MOXXHO BbIAENUTb TPU BUAA YPaBeHUs: B He XXMBOW npupoge (TeEXHUYECKMX
cucTtemax) — yrnpas/ieHWe CTaHKOM, aBTOMOOW/IEM, KOMMbIOTEPOM; B OpraHm3max
(6bnonornyeckmnx cnuctemax) 1 B obLiecTse (CoumanbHbIX CUCTEMAX).

CoumanbHOe ynpaB/ieHne OXBaTbIBAET BO3AEWCTBME HA [LeATeNbHOCTb JOLeN,
00beMHEHHbIX B FPYMMbl, COLMaibHble 3KOHOMUYECKMEe CUCTeMb! (ynpaBfieHne ro-
CyAapcTBOM, NpeanpuaTuemM, 60/IbHULEN, LLIKOMNOK, apMeNCKUM NoapasaeneHnem).

MeHe>KMEHT — 3T0 MPOMECCUOHA/IbHO OCYLLECTB/IIEMOE YrpaBfieHe npea-
NPUATUEM, OpraHu3aumeit B yC0BUAX PbIHOYHbIX OTHOLLEHWI, Harnpas/ieHHOe Ha Mno-
NnyyeHvie NpUBLIIN NYTEM paLMOHa/IbHOIO UCNOb30BaHNA pecypcoB. B nepesoge co
CTapOaHI/IMMCKOro A3blKa «MeHePKMEHT» 03Ha4YaeT MCKYCCTBO 06bEe3XaTh JI0LafeNn,
HO MPOW30LL/IO 3TO C/I0BO OT SIATUHCKOIO «MaHyc» (pyKa).

MoHATUE «MEeHeMXKMEHT» TECHO CBA3aHO C MOHATUEM «MeHemkep». Cnefyet
pasnnyaTb NOHATUA MEHeLXep 1 NpeanpuHMMaTeSb.

MpegnpuHUMaTe/b — 3TO Ye/I0BeK, KOTOpbI 06/1a4aeT (PMHAHCOBLIMU U ApYTU-
MW pecypcamu, NpeanpuHUMaTeIbCKUM TalaHToOM, UAeaMN NS opraHm3aumnmn 6usHe-
ca 1 cnocobeH B3ATb Ha CebA PUCK, CBA3AHHbIA C OpraHu3auuneil HOBOro npeanpu-
ATNA, paspaboTKoM HOBOW mAewn, npodykKuun, ycnyru. OH MOXeT He 3aHMMatb Mo-
CTOSHHOMW [LO/MKHOCTW B OpraHu3aumm, nog ero HadasioMm MOXeT He ObITb NMOAYMHEH-
HbIX. MeHe>Kep — 3T0 NPOJecCMOHabHbIN YNPaBAAOWNA B OpraHn3auun, B nog-
YMHEHUWN KOTOPOro Haxogatca nogn. MeHemkep 1 GU3HECMEH MOryT COBMagartb U
He coBnagartb B O4HOM /MLE.

YnpaBneHyeckas OeATe/IbHOCTb MPeAnosiaraeT HaimyMe 00bekTa U CyObekTa
ynpaeneHus. O6beKT ynpasneHus (ynpasnsemas nogcucrema) — 3To Ta 4acCTb CUC-
TeMbl YrpaB/ieHUs, Ha KOTOPYHO Hanpae/ieHa ynpaBneHYeckas AedTe/IbHOCTb, TO, YeM
ynpasnawT. Ond Knaccuukaumy 0O6LEKTOB YrpaBfieHUs 4acTO WCMOJb3yeTcsd pe-
CYPCHbI MOAX0[, COrnacHoO KOTOPOMY OCHOBHOM 3afjayeil MeHeapKepa ABMsSeTCs npu-
B/lIeYeHMe, pacnpesesneHre pecypcoB opraHm3aLmn U KOHTPO/Ib Hag HAMK.

Cy6bekT ynpasneHus (ynpaenstowas nogcucrema) — aTo opraH Uam amuo, Ko-
TOpPbIA OCYLLECTB/AET YNpaBsatoLLEee BO3AENCTBIE HA 00BEKT (AUPEKTOP, HAYaIbHUK
Liexa, MacTep, yrnpas/foLwas KoMnaHus B (PMHaAHCOBO-MPOMBILLNIEHHOW rpynne). Oa-
Ha 1 Ta )Xe CTPYKTYypa opraHm3aLm MOoXeT ObITb 1 00bEKTOM 1 CyObEeKTOM yrpas/ie-
HUS.

Ynpasnsawowas nogcnucTeMa HermpepbIBHO Hanpas/seT B YNpaB/iseMyto UHDOP-
MauMio B BUAE YNPaB/IEHYECKNX PeLUeHWid, ynpaBneHYecKUX KOMaHz, Onpeaensto-
LMX TO, KaK AO/DKEeH (hYHKLMOHMPOBATL B a/ibHelleM 00beKT ynpasneHus (npsamas
cBA3b). OCHOBOW N8 BbIPpabOTKM YNpaBfeHYeCKNX PeLleHNiA SBASETCA UH(opmMaLus
yrnpaB/isiemMoin NOACUCTEMbI U MH(OpMaLmsa, nocTynarowas u3 BHelHen cpegbl. O6
yrpaB/ieHYeCKOM BO3JeCTBUN MOXHO FOBOPUTb KakK O peaslbHO CYLLECTBYHOLLEM
TONbKO B C/lyyae, eCcn 0OLEKT YMpas/eHus BbIMOMHAET KOMaHAbl CyObeKkTa ynpas-
NeHus.



Mepefayva MHopMaLmn OT 06beKTa K CyObeKTy 0 pe3y/ibTaTax YrnpaB/ieHus Ha-
3blBaeTCA 06paTHONM CBA3bIO. MpsiMasi U obpaTHas CBA3b 06Pa3yoT 3aMKHYTbIA KOH-
TYP UMPKYNALMN MHGOpMaL M B CUCTEME, MPeAcTaBnsas cobor MexaHW3Mm ycTpaHe-
HWS pPaccornacoBaHUA MeXay Lenbio U pe3yibTaToM Yrpas/ieHus.

PekomeHayemas nutepaTypa

1. MeckoH M.X., AnbbepT M., Xegoypyn ®. OcHOBbI MeHemKMeHTa: lep. ¢
aHrn. — M.: feno 1T, 2007. — C. 27-60.

2. bacoBckuii J1.E. MeHepKMeHT: Y4yebHoe nocobue. — M.: MH®PA-M, 2008.
- C.5-14.

3. Bepwumropa E.E. MeHeKMeHT: YuyebHoe nocobue. 2-e n3g., nepepab. u gon.
- M.: UH®PA-M, 2008. - C. 9-38.

TEMA 2. OPI AHU3ALUMN N NX XAPAKTEPNCTUKW

1. TloHATKWe 06 opraHusaumn. Knaccngpmkaumsa opraHusaumia

2. ['Opu30oHTa/IbHOE U BEPTUKA/IbHOE pasfenieHne Tpyja B opraHusaumax.
YpoBHW yrnpaBneHnsa

3. BHyTpeHHASA cpefa opraHusaumnm

4. B3anMMopeincTBMe OpraHM3aLnmy ¢ BHeLLHeN cpesoi

5. TlMoaxoabl K U3yYeHNIO OpraHm3aunii v ynpasieHUIo UMK

|

. MoHATHe 06 opraHmsaunn. Knaccupmkaumsi opraHu3aumii

Ans 3pheKTUBHOrO PYHKLUNOHNPOBAHUA MeHeIXKMeHTa AO/MKHa BbITb CO3AaHa
opraHu3aumsi, B KOTOPOI OCYLLECTB/IAETCA AeATeIbHOCTb MeHeLkKepoB. MOXHO Bbl-
[e/INTb OCHOBHbIE 3HaYMMble YepThbl OpraHu3aLmu:

* Ha/mMuve ABYX Unun 6onee Nogein, CHUTaKOLWLMX cebs YneHamm 04HON rpynbl;

* HanM4yme Nno KpaviHen Mepe OAHON oOLLEN Lenn, pasgenseMor 1 nNpuHUMae-
MOM abCONMOTHLIM OO/bLLUMHCTBOM B Ipynne;

* Ha/Mune 06LLEN, COBMECTHOW AEATENIbHOCTU 3TUX NIOLAEN;

* Ha/MuMe OnpefeneHHbIX MeXaHW3MOB WU CUCTEMbl KOOPAMHALMWN [esTeslb-
HOCTMW.

Takum 06pa3om, opraHusaums — 310 rpynna ftogen, LesTeNbHOCTb KOTOPbIX
CO3HaTe/lbHO KOOPAMHUPYETCA A4/1 LOCTUXKEHNA 0BLLMX LieNe.

B oTeyeCcTBEHHOW /iMTepaType LUMPOKOE PacrnpocTpaHeHwWe mnony4vuna TUMnono-
rMa opraHMsauMii Mo OTpPacneBoOMy MPU3HaKy: MPOMbILLIEHHbIE, CETbCKOXO3ANCT-
BEHHble, TOProBble, (PMHAHCOBbIE, Hay4HO-MUCC/eAoBaTe/IbCKMEe, 006pa30BaTesbHbIE,
neyebHble 1 4p.

«XUN3Hb» OpraHmMsaumm nofobHa >KM3HW YeNloBeKa, OHa VMIMEEeT CBOU (hasbl U
0C06eHHOCTU pa3BuThsA. OfHa 13 Hanbosiee NONYNSAPHbLIX MOAENeNA KU3HEHHOTO LMK-
na opraHusauum paspabotaHa B 1972 rogy Jlappu I'peitHepom. 'peitHep onucbIBaeT
aTanbl XXNM3HEHHOI0 NyTU OpraHn3auMmn N AennT UX Ha 3BOJIFOLMOHHBIE Y PEBOOLM-
OHHble. TEPMUH «3BONKOLMSA» UCMO/Mb3YETCA AN ONUCAHUA NPOAO/HKUTENbHBLIX MNe-
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PUOOB POCTa, B PpaMKax KOTOPbIX He MPOMCXOAMT GOMbLUNX U3MEHEHWI B OpraHm3a-
LIMOHHBIX MpPaKTUKax. TePMUH «PeBOMOLMS» YNOTPe6NseTcs AN onMcaHus nepuo-
[10B CUCTEMHBbIX NEPeBOPOTOB B OPraHM3aLMIOHHO XN3HMW.

2. [Opn30HTa/IbHOE N BEPTUKa/IbHOE pasfefnieHne TpyAa B opraHmsauusx.
YpoBHW yrnpaBneHnsa

HayuHas opraHusauus Tpyga OObEKTMBHO TPeOYET COOTBETCTBYHOLUMX (HOpM
ero pasaeneHns, rnaBHoOl LIeNbI0 KOTOPOro SBASETCA CreLmanu3aLms paboTHUKOB Ha
BbIMNOMHEHWM OTAENbHbIX BUAOB PaboT, onepaumii n npouenyp. Bea paboTa B opra-
HU3aLUMM pa3feneHa no ropusoHTaIM U Mo BePTUKANN. TOpPU30HTallbHOE pasaeneHune
TpyAa — 3TO KaUeCTBEHHas U KOMMYECTBEHHas AnddepeHLmauus 1 cneyuanmsaums
TPY/[I0BOI EATENLHOCTU, Pa3fieNieHNe BCE paboThbl HA COCTABNSAIOLLNE KOMMOHEHTBI,
pacuneHeHvie 06LLEro NPOM3BOACTBEHHOIO NPOLIECCA Ha Pa3NNyHble BU/bl TPYA0BON
NEesSTENbHOCTW.

MocKonbKy paboTa B OpraHu3aLmu pa3aeneHa Ha YacTu, KTO-TO A0/MKeH 3Ty pa-
60Ty KOOPANHMPOBATb, COrNMacoBbIBaTb, YTO 1 COCTAB/SET CYLLIHOCTb YNPaBNeHNS.

YnpaBneH4Yeckuidi Tpyf OTAeNeH OT OCTaNbHOrO Tpyfa, W Takoe pasfefieHune
Tpyfa Ha3blBaeTCs BePTUKabHbIM. Bo/bLUMe OpraHu3aLmy UMetoT 60/bLLIOK 06bEM
ynpaBneHYecKoi paboTbl. ITa paboTa TakkKe pa3fenseTcs No ropusoHTaIn 1 BepTu-
Kasn. [Opu3oHTaNbHOE pasfeneHne YnpaBneHuyeckoro Tpyda — 3TO paccTaHOBKa
KOHKPETHbIX PYKOBOAWUTENE BO rnaBe OTAENbHbIX NOAPA3AeNeHuii: HauanbHUK OT-
[ieNa KafpoB, Ha4a/lbHVK MEXaHOC60POUHOrO LieXa.

BepTuKanbHoe pasfeneHne ynpaBneHYeckoro Tpyaa 06pasyeT YPOBHU YrpaB-
NeHns. Ha Bcex YPOBHSIX YNpaBneHMsl PYKOBOAUTENM BbIMOHAOT He TONbKO UNCTO
ynpaBneHYeckune, HO N UCNONHUTENbCKUE (YHKLMM. OIHAKO C MOBbILLEHWEM YPOBHS
PYKOBOACTBA Y/e/NbHblI BEC MCMONHUTENBCKMX (YHKLMIA MOHMKAETCS.

3. BHyTpeHHASA cpefa opraHusaumnm

BHYTpeHHAs cpefa opraHu3auum — 37O YacTb O6LLEei cpefbl, KOTOpas Haxo-
[NTCA B Npeenax opraHm3almm.

BHYTpeHHAs cpefa opraHn3auum MMeeT paf BHYTPEHHUX MepeMeHHbIX (Xapak-
TEepUCTUK). BHYyTpeHHME nepemMeHHble — 3TO CUTYaUUOHHbIe (DaKTopbl, KOTOPbIE AB-
NATCA Pe3y/bTaToM ynpaBieHYeCcKuX pelleHnid. CyLlecTByeT HeCKO/IbKO MOAXOAO0B
K BblAeNeHUI0 TaKMX nepemMeHHbIX. OQHUM 13 caMbIX NOMYNAPHbLIX NOAXO0A0B AB/A-
eTca noaxoq, paspabotaHHbIv Maponbgom JSleBuTom («Anvas JleBuTa»). CornacHo
3TOMY MOAX04Y K OCHOBHbIM NEepeMeHHbIM BHYTPEHHE cpeabl opraHu3aumMm OTHO-
CATCA: Lenun, CTPYKTypa, 3aayun, TeXxHonoruu, noan. Bece BHYTpeHHME NepemMeHHble
B3aMMOCBSA3aHbl MeXay C000i, N3MEeHeHME OLHOW N3 HUX BMIEYET U3MEHEHME APYTrnx
nepemMeHHbIX (puc. 2.1).



TexHonorus

A

A
A

MepcoHan < > Lienn CTtpykTtypa

A

> 3afauu

Puc. 2.1. B3auMOCBSi3b BHYTPEHHMX NepPeMEHHbIX OpraHu3aLmm

Llenb — 370 COCTOsiHME 0ObEKTA YNPaBNEHWS! UMW XKENaeMblli KOHEUHbIV pe3y/ib-
TaT, Ha AOCTUXXEHME KOTOPOro HanpaB/eHa AesTeNlbHOCTb OpraHM3aL i Uan YenoBe-
Ka. KpynHble opraH1saLym MMerT MHOXECTBO LieNeil.

CTpyKTypa — 3TO CTPOEHME W BHYTPEHHsS hopMa opraHusauum, cuctema
B3aMMOOTHOLLEHWI YPOBHEN YNpaBneHNs opraHu3aLm u QyHKLUMOHabHbIX Noapas-
AEeNeHuniA, N03BONSAIOLLAS A0CTUYb OPraHM3aLMOHHbIX LieNe.

3afaya — paboTa UK ee YacTb, KOTOpPas [0MKHA ObITb BbINOIHEHA 3apaHee YC-
TaHOB/IEHHbIM CMOCOGOM B 3apaHee OroBOPEHHbIE CPOKMW. 3afayu NpeanucbiBatoTcs
He KOHKPETHOMY pabOoTHUKY, a ero JO/HKHOCTH.

TexHonorms — COBOKYMNHOCTb CPeACTB M CNOCO60B NPeobpa3oBaHMs BXOLOB Op-
raHM3auun Unn noapasaenieHns B BbIXOAbI.

Jlioan ABNAOTCA LeHTpanbHbIM (hakTOPOM B N1H060I MOAENM ynpaBneHus, Tak
KaK YCTaHaB/MMBAtOT LIeN, pa3pabaTbiBaloT CTPYKTYPY U SBNSKOTCS ee 3NeMeHTamu,
BbIMO/HSOT 3aja4/ C NOMOLLbHO TEXHOMOTUIA.

4. BzanmMoencTBme opraHn3aLmmn ¢ BHELLIHEen cpeaoi

BHeLUHASA cpefa opraHm3anm — 3To Ta YacTb 00LLEi cpefbl, KOTopas HaXo4UTCS
3a npegenamun opraHn3aumm, KOMMNIeKC )akTopoB, OKasblBatOLWMX BNSIHWE Ha NPO-
M3BOACTBEHHYIO M (PUHAHCOBO-XO3SMCTBEHHYIO AeATeNbHOCTb KOMMaHuu. Bcerga
[O/MKHbI CYLLLECTBOBATb HEKME rpaHuLbl 6U3Heca, OTAENSIOLIME BHYTPEHHIOW cpeay
OT BHELLIHEf.

MeHe[kep AO/MKEH YUNTbIBaTb AENCTBME (DAKTOPOB, HAXOAALMXCSA BHE OpraHu-
3auMK, Tak Kak opraHusaums Kak OTKpbITasd CUCTeMa 3aBUCUT OT BHELUHEro Mupa B
OTHOLLIEHMM MOCTaBOK PeCypCcoB, KaapoB, MHEHWIN NOTPebUTeNen, AENCTBUIN KOHKY-
PEHTOB M T.4. OpraHn3auma Ao/mkHa 6biTb B COCTOAHUMN 3((heKTUBHO pearmpoBath U
npucnocabnmeatbCA K U3MEHEHUAM Cpefbl, YTOObl BbDKMBATL U AOCTUraTb MOCTaB-
NeHHbIX Uesneit. B ynpasneHYecKon MbICIM MOHUMaHMEe 0 HE06XO0AMMOCTM YUNTbIBATb
(hakTOpbl BHELUHENW cpefpbl nosBunock B 50-e rr. XX Beka, Korfa BeayLine cTpaHbl
BCTa/M Ha NYTb MOCTUHAYCTPUAIbLHOIO PasBUTUSA, HavaIn MpPOsSBAATLCA MPOLECChHI
rno6anunsaumm MMpPOBO 3KOHOMUKN.

Bce (hakTOpbl BHELUHEW cpefbl MOXHO YCNOBHO pa3fenTb Ha fBe rpynnbl:
MPSIMOr0 U KOCBEHHOIO BO3AENCTBUA Ha OpraHmn3aumto. Cpeda npsimoro Bo3aencTBus
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BK/IIOYAET (haKTOpPbl, KOTOPbIe HEMOCPeACTBEHHO B/MAIOT Ha AeATeNIbHOCTb OpraHu-
3aUuM 1 UCMbITbIBAIOT Ha cebe NpsMoe BMSHWE AesTeNlbHOCTM opraHm3auun (onpe-
feneHvie dneapa In6unHra). B coctas aTUX (hakTOPOB BXOAAT:

e [MocTaBLWMKN pecypcoB (CbipbA, MaTepuasnioB, TEXHOMOMMIA, 060pYyLOBaHMS,
nepcoHana, AeHeXHbIX CPeCcTB, MH(opMaLmn).

 MoTpebuTenn. Prpma JO/MKHA XOPOLLO 3HATb CBOMX MOTPebuTeNen, aHanm-
3MpoBaThb MPUYUHBI, BbI3bIBAKOLLME TE€ UIN UHbIE U3MEHEHWNA UX NOBeAeHMs (M3MeHe-
HUA B AOX0Aax, YMCNEHHOCTU, BKycax U T.4.), hopmmpoBatb MoKynartesneun, ynpas-
NATb UX BKYCaMu 1 NOTPeBHOCTAMM,

» KOHKypeHTbI. Ecnv opraHmnsaums He OyaeT yA0BIETBOPATb HYX/bl NOTPebu-
Tenein 6onee aPgeKTNBHO, YeEM KOHKYPEHTbI, TO OHa HE CMOXXET A0CTAaTOYHO A0/ro
(hYHKUMOHMPOBATb.

 OpraHbl rocyfapcTBEHHOr0 PerynmpoBaHus. 3T opraHbl POPMUPYIOT HOpMa-
TUBHYIO 6a3y CO34aHuA U (PYHKLUMOHMPOBAHWUA npeanpuatna (hedepanbHble, Kpae-
Bble 3aKOHbl, MOCTaHOB/IEHMS MPaBUTE/IbCTBA, KPaeBOW M TOPOACKOM agMUHUCTpa-
LMK, NPUKa3bl MUHUCTEPCTB U BEAOMCTB).

* [Mpodpcotosbl. Hanpumep, 3a6acToBKa, OpraH1M30BaHHas NPOJCOH30M, MOXET
MPVMBECTW K MOJHOM OCTAHOBKE NPOM3BOACTBA. [esaTe/lbHOCTb NPOJCOH030B M03BONSA-
eT B/IUATb Ha peLLeHre BONPOCOB MOBbLILIEHNA 3apnnaThbl, Yy4ylleHns YCNOBUI TPy-
Aa, NPensaTCcTBYeT MacCOBbIM YBO/IbHEHMSAM.

Cpefa KOCBEHHOIo BO3AeNCTBUA NpefcTaB/eHa akTopamm, KOTopble MOTYT He
OKas3blBaTb HeMnocpeACTBEHHOIO BINAHWUA Ha [AesATe/IbHOCTb OpraHu3auum, HO CKasbl-
BatOTCA Ha ee [eATeNIbHOCTU. B cOCTaB 3TMX (DaKTOPOB BXOAAT:

» COCTOSiHME 3KOHOMUKN. BKNHOYaET ypoBeHb LieH 1 TapngoB, MHPAALMIO, Ba-
NIOTHBIN KYPC, NPOLEHTHbIE CTaBKU U T.[.

* Hay4HO-TexHWYecKnin Nporpecc BblHYXAaeT (MpMbl pa3pabartbiBaTb W BHe-
APSATb HOBble NPOAYKTbI Y TEXHOIOTUN.

e [MonMTunyeckre hakTopbl OKa3bIBAKOT CYLLECTBEHHOE BO3AENCTBME HA OU3HEC
M BK/IOYAIOT OTHOLUEHME OPraHoB BfaCTW K MpeanpuHMMATENbCTBY, CTEMEHb MOMN-
TUYECKO CTAbWUNBHOCTU B CTPaHe M PervoHe, BHYTPEHHIOK WM BHELLUHIOW MOIMTUKY
npaBuTenbCTBa. Hanpumep, 419 MHOCTPAHHOrO MHBECTOPa CMeHa MOSIUTUYECKOro
peXnma B CTpaHe MOXET MPUBECTU K OTPaHMYEHMIO NpaB COOCTBEHHOCTMN.

o CoumoKynbTYypHble (hakKTOopbl BK/KOYAKOT B Ce6A AeMorpauyeckyro cuTya-
LMIO B CTpPaHe 1 pervoHe, 06pas3oBaTe/bHbIA YPOBEHb HaceeHNs, 0COBEHHOCTU CUC-
TeM 34paBOOXPaHeHnst U COLMaIbHOro 06ecrneyeHmns, NPUBLIYKN, YBIEYEHUS, LIEHHO-
CTW, 06pa3 XKN3HW, TPAANLIAM NKOLEN Pa3HbIX MOKONEHWIA.

5. Moaxoapbl K M3y4eHMHo opraHun3aumii u ynpasieHno UMn

CyLLeCTBYHOT HECKO/IbKO NOAXOA0B K aHa/I3Y 1 yNpaB/ieHUI0 OpraHn3auuamu:

1. MpoueccHbIN NOAX04. YNpaB/ieHne npeacTasnseT cobon He ANCKPETHbIe Aen-
CTBMA W PeLLeHNs, a HeNpepbIBHbIA npouecc. MPoLeCcCHbIn NMOAX0[ Kak KOHLUenuus
yrpaBfeHYeCKOM MbIC/IN BrepBble Obl1 MPeanoXeH aaMUHUCTPATUBHOM LUKOJON
ynpasneHus (AHpu ®ailonb). YnpasneHue paccMaTpuBaeTcs Kak Mnpouecc peanmsa-
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LMW B3aMMOCBA3aHHbIX (DYHKUMIA, KaXKAas U3 KOTOPbIX TakXkKe ABMSETCA MPOLECCOM.
Mpouecc ynpasneHns COCTOUT U3 YeThIPex B3aMMOCBA3aHHbLIX DYHKLWIA:

* M1aHMPOBaHWE;

* OpraHm3aums;

* MOTUBAUWS;

* KOHTPO/b.

BakHeiLLein KaTeropuein MNpOLIECCHOrO Moaxoda ABNAeTCs OGU3Hec-npoLiecc.
BusHec-npoLecc — 3T0 COBOKYMHOCTb BUAOB AeATe/IbHOCTU, MOTPeBNAOLWMX onpese-
NeHHbIe PECYPChbl Ha BXOAe U JatoLmX MPOAYKT, LEeHHbIA 4ns noTpebutens Ha BbIXo-
Ae. BblgenatoT Tpu Trna MoAenmpoBaHnsa (MH>XKUHUPUHra) 613Hec-npoLeccos:

* MPAMOW UHXMHUPUHT — MPOEKTMPOBAHNE HOBbLIX BU3HEC-NPOLLECCOB «C HYNA»;

* 06paTHbIN NHXUHUPUHT — OMKCaHNE Y)Ke CYLLIECTBYIOLMX BU3HEC-MPOLECCOB;

* PEVHXVHUPUHT — NepenpoeKkTUpoBaHmne CyLLECTBYHOLLMX BU3HEC-NPOLLECCOB C
LLe/IbI0 MX ONTUMM3ALUN NN KAYECTBEHHOMN MEPeCTPOKN.

2. CucTemHblin nogxod. Ctan ofHUM 13 Hanbosiee CIOXKHbIX U AeTa/lbHO Npopa-
60TaHHbIX CNOCO60B aHaM3a OpraHn3aumin U cucTem ynpas/eHns. B pamkax 3Toro
noaxofa opraHu3aums paccmarpmBaeTcsl Kak cucTema — 06/s1agarowas onpeaeneH-
HbIMW XapaKTePUCTUKAMU COBOKYMHOCTb B3aMMO3aBUCUMMbIX 4YacTell (3/1EMEHTOB U
noAcucTeM), obpasyrowmx eanHoe Lenoe. BO3HMKHOBEHME 3TOr0 06LeHay4YHOro
noaxofa CBsi3aHO C MMeHeM aBCTpUICKOro 6uonora Jlrogsura dooH bepTanaHdu,
amurpuposasLlero B CLUA B 1930-x rogax. B Teopun cuctem NpUHATO BblAeNATb
[1BE OCHOBHbIE KaTeropuu:

* 3aKpbITble CUCTEMbI — MMEIOT YKECTKME FpaHuLbl, ABNAKOTCA camoobecneyu-
BalOLLMMMCS, CaMOLOCTaTOYHbIMU, OTHOCUTE/IbHO He 3aBUCAT OT Cpefbl, OKPYXato-
LLieit cucTemy (4acbl, KOMNac);

* OTKPbITble CUCTEMbI — HE UMEHOT YKECTKUX TPaHULL, HaXOAATCA B MOCTOSAHHOM
B3aMMOZENCTBMMN C BHELLIHEN Cpefoi, Kak NpaBuio, MMET MexXaHU3Mbl agantauumn K
N3MEHEHUSM B OKPYXXEHUMW.

3. CMTyaumMOHHbIA NOAX0 HEMOCPeACTBEHHO CBA3aH C CUCTEMHbLIM M NPOLecC-
HbIM MOAXO0AAMW U PacLUMPSET UX NMPUMEHEHME Ha NpPaKTUKe. LieHTpaslbHbIM MOHATY-
eM CUTYaLMOHHOI0 MoAX0Aa ABMAETCA CUTYyauus — 3TO KOHKPETHBIA Habop 06CToS-
TeNbCTB, OKa3blBaOLWMX BIMSHUE HA OpraHu3auuio B onpegesneHHoe Bpems. OCHOB-
Has uaes 3TOro noaxofa COCTOMT B TOM, YTO /1S Ka>KA0W NPOu3BOACTBEHHON Cu-
Tyauun nNpuUcyLiM CBOWM METOAbI, MPUHUMMbI, CTWIN YNpaBieHns, 3PHEKTUBHbIE
MMEHHO B flaHHOM cuTyaumn. MoCKO/bKY Ha OpraHv3aumio BIMSET MHOXECTBO BHYT-
PEHHNX (HaKTOPOB U (haKTOPOB BHELLHEW Cpefibl, TO He MOXET ObITb YHMBEPCA/IbHOIO
ahheKTUBHOIO cnocoba ynpaesneHUs opraHu3almein Bo BCeX CUTyaunsXx.

PekomeHayemas nutepaTypa
1. MeckoH M.X., AnbbepT M., Xegoypn ®@. OcHOBbI MeHempKMeHTa: [ep. ¢
aHrn. — M.: feno NTA, 2007. — C. 88-138, 141-162.

2. KasHaueeBckaa I.b. MeHempKMeHT. — PocToB-Ha-[oHy: ®eHuke, 2009. —
C. 80-108.
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3. Bepwwropa E.E. MeHempKMeHT: YuyebHoe nocobue. 2-e u3g., nepepad.
gon. — M.: NH®PA-M, 2008. — C. 152-166.

4. bacoBckuii J1.E. MeHeDKMeHT: YuebHoe nocobue. — M.: UHDOPA-M, 2008.
- C. 25-51.

TEMA 3. NCTOPNA MEHEIXKMEHTA

1. ¥YnpaBneH4yecKast MbIC/b 0 BTOPOi NosnoBuHbI XIX Beka
2. LLIkona Hay4HOro ynpasneHus

3. AgMUHUCTpaTMBHAsA (Knaccuyeckas) LLKoMa ynpasneHns
4. LLIKo/1a 4enoBeYeCKMX OTHOLLIEHNA

1. ¥YnpaBneH4yecKasi MbIC/b [0 BTOPO NonoBuHbI XIX BeKa

[MpaKTnKa ynpaefiieHNsa YXOAUT CBOMMW KOPHSAMW B MepBOObITHOE O0OLLECTBO.
Kak To/IbKO JOMCTOpMYeCKme NMIOAM CTa/IN XKUTb OPraHn30BaHHbIMK Fpynnamu, y HUX
nosiBunacb HeobXo4MMOCTb YrpaB/ieHNs B Tpex cdepax [AedATeslbHOCTU: 0060POHU-
TeNbHON (3awyTa oT ApYrnx naemeH, AUKUX XUBOTHbIX), MOMMTUYECKON (YCTaHOB-
NeHne N NoAjepXXaHue Mnopsaka B rpynmne), 3IKOHOMUYecko (MPOM3BOACTBO M pac-
npefeneHve orpaHNYeHHbIX pecypcos). B [peBHelt 'peunn MNnaToH roBopus O He-
06X0AMMOCTH crieunanmsauumn aeatensHocTy nogein. OH cumTas, YTo rocyLapcTBoM
AO/MKHbI MPaBUTb (IUI0CO(bI, OXPaHATL — BOWHbI, @ MPOU3BOANTL — PEMECIEHHVIKN.

Hemasblil BKNag B pasBuUTHE YMpaB/ieHYeCKOM MbIC/IN B CPefHUe BeKa BHECN
apabckue yyeHble. B 770 r. mycynbMaHCKUiA ydeHblin Ay KOcyd) B «KHUre o 3emenb-
HbIX Haslorax» MUCCneayeT yrnpasneHe OCHOBHbIMU (DYHKUMAMY NUCAMCKOro npasu-
Te/bCTBA, BKNHOYasA rocyJapCTBeHHY0 (PMHAHCOBYHO NMOMMTUKY, HA/IOr006/10XKEHNE Y
npasocyfue.

CyLLeCTBEHHbIV BKMaf B pa3BUTME YpPaBfeHYECKON MbIC/IM BHEC UTaSIbSHCKMIA
MbIC/TIUTE/b U TOCYAapPCTBEHHbIV fAesTenb Hukkono Makuasennu (1469-1527). Camast
N3BeCTHas paboTa — TpakTaT «lrocyaapb» («lMpaBUTENb») — KHUra COBETOB NOTEHL M-
a/IbHbIM NInAepam.

3HaunNTeNbHOE BINAHME Ha CTaHOB/IEHWE YMPaB/eHUs KaK HayKu OKasana Kiac-
Chyeckas MonMTUYecKas 3KOHOMMS. Bosblioi BKNag B ee (DOPMUPOBAHWE BHECU
Agam CmuT, Jasng Pukkapao.

OrpoMHbIf BK/IaZ B pa3BuUTUE YNPaBIeHYECKOW MbIC/IN U NMPAKTUKKN YrpaB/ieHns
BHEC aHrMickui coumannct-ytonuct PobepT OyaH. OH 3amMeTW U OUEHWUN POfib
4e/I0BEYECKOro (haktopa Ha NpPou3BOACTBe, K HEOOXOAMMOCTY y4yeTa KOTOPOro Apy-
r1e vccnegoBaTeniv NPULIn TobKo vepes 100 ner.

B 1886 r. NeHpn TayH B goknage «/HXXeHep KakK 3KOHOMUCT», NPOYUTaHHOM B
AMEpPVKaHCKOM OOLLIECTBE MHXXEHEPOB-MEXaHWKOB, MOALEPXas pa3BUTNe Hay4yHOro
yrpas/eHuns.
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2. LLIKona Hay4HOro yrnpas/ieHUs

BO3HMKHOBEHWE 3TOM LLKOJIbI OTHOCUTCA K KOHLY XIX — Havany XX cTtonetus.
Ba>KHeiLLen 3acnyroi aTom LLKO/bI 6bI/10 060CHOBaHWE TOr0, YTO YNPaBnsaTb MOXK-
HO Hay4HO, ONUPasCb Ha COLMAIbHO-9KOHOMUYECKMNIA U TEXHUYECKMIA IKCMEPUMEHT, a
TaKXXe Ha Hay4YHbIi aHanM3 1 0600LLEeHMEe SBNEHUIA U (DaKTOB YrpaB/fieHYeCKoro npo-
Liecca.

OCHOBHbIE TEOPETUYECKME MOMOXKEHUST KOHUeNnuun Ppegepuka YuHcnoy Tei-
nopa n3noxXeHsbl B ero pabotax «CaenbHas cuctema» (1895), «YnpasneHune gadpu-
Kon» (1903), «[MpuHYmMnbl Hay4uHoro ynpasneHus» (1911). OCHOBHbIM NONOXeHUEM
KoHuenuun @. Ternopa ABNSETCA HeOOXOAMMOCTb YCTaHOB/IEHUS paboyeMy Hay4yHO
000CHOBAHHOIO AHEBHOTO 3aflaHus M CTaHAapPTHbIX METOAOB €ro BbIMONHEHUS.
OnbITbl Teinopa Havanmce B 1888 rogy B KomnaHuu «betnexem CTun» ¢ aHaimsa
paboTbl rPy34MKOB YT /I.

Bonblioe 3HavyeHne Telnop npugasas CTUMYIMPYHOWMM CUCTeMaM oniaThbl
Tpyaa. OH Nof BANSAHMEM CBOEro y4yeHWKa W nocneposatens 'eHpy MaHTTa BBeN
MOBbILLEHHbIE pPaCUeHKU A9 paboymnx, MepeBbINOSHAKWNX HOPMY BbIpaboTKM
(coenbHO-NpeMuanbHas cucTema onnatbl Tpyda). ExKeIHEBHO KaXKablid paboumnii no-
NyYan MHCTPYKUMOHHYIO KapTO4KY, B KOTOPOI YKasblBasiCA MepeyeHb BbINOTHAEMbIX
ornepauuii, npumeHsieMoe 060pyA0BaHMe, MHCTPYMEHT, CNOCOObLI YCTAHOBKM M34e/uns
Ha CTaHKe, peXXMMbl 006pabOTKN. YNpaBieHYecKuin TpyL mMacTepa U UCNONHUTENb-
CKUA Tpya paboyero YeTKO pasrpaHnuMBannCb, pabounii He AOMKeH Obln pellartb
aIMMHUCTPATUBHO-X035MCTBEHHbIE BOMPOCHI.

Mocneposatenn @. Teinnopa PpeHKk 1 Slnnmax MmnbpeT 3aHMMaIMCb BOMNPOCa-
MW pauuoHanmsaumMm Tpyaa paboumnx, U3yvyeHnem ux OBVDKEHWIA B MPOU3BOACTBEH-
HOM MpoLecce 1 UCCNef0BaHNAMN BO3MOXHOCTW YBE/IMYEHUSA BbiMyCKa MPOAYKL MK
3a CYeT pocTa NpPOU3BOAMTENILHOCTM Tpyfa. B cBOell CTpouTesibHOW (rpme OHWU
BMepBble MPUMEHUIM KMHOKaMepy B COYETaHMM C MUKPOXPOHOMETPOM (CEKYHAOMe-
POM) 19 BbIMO/IHEHMSI XPOHOMETPaXKHbIX HabMHOAEHWIA.

Hanb6onee 611M3knum yyeHnkoMm Teinnopa 6bin MeHpy MaHTT. Ocoboe BHUMaHKUe
B CBOMIX UCCMef0BaHNAX MaHTT yaensn BonpocaMm CTUMYNMPOBaHWUSA Tpyaa pabounx,
NPOVN3BOACTBEHHOIO MN/IAHNPOBaHUA.

3. AIMUHUCTpaTMBHas (Knaccuyeckasi) LWKoa ynpaBeHus

PofoHaya/lbHUKOM aiMUHUCTPATUBHOWN LLIKONbI YNpaBieHUs SBNSETCA (hpaH-
Lly3CKnin nccneposatenib AHpy ®arions (1841-1925). B oT/iMume OT LLKO/bI HAYYHOTO
ynpaB/ieHUsl, KOTopasi 3aHMManacb B OCHOBHOM BOMpocaMu pauyoHaibHOW opraHu-
3aumun Tpygda oTAenbHOro paboyero, NPeACTaBUTENN KNACCUYECKOWN LLKO/bI 3aHANCH
pa3paboTKoM NOAXOL0B K COBEPLLEHCTBOBAHMIO YNPaB/IeHNs OpraHn3aLyen B Lenom.

BmecTo TepMUHa «MeHePKMEHT» Pailonb MCNONb30BasT TEPMUH «aAMUHUCTPU-
poBaHMe». daiionb BKNaAbIBaa B TEPMUH «yNpaBneHMe» 0YeHb LUMPOKKIA CMbIc. 1o
MHeHUIo Paiions, afMUHUCTPUPOBaHME — 3TO UL OAHA M3 LLECTW 0BLMX (YHKLNI
ynpaBneHus. A. daiiofib BrepBble PaccMOTPen YrnpaeneHue Kak YHMBepCabHbIN
MPOLIECC, COCTOSILLMIA U3 HECKOMbKUX B3aMMOCBA3aHHbIX (DYHKUWA. DYHKLMSA OTBEYaET
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Ha BONPOC: YTO fAenaeT pykosoauTeNb. A. daiiofib onpeaenuns, Y4to AeaTeNnbHOCTb Mo
ynpasfeHno (aAMUHUCTPUPOBAHWNIO) BK/IKOYAET B Ceba MATb 0053aTeflbHbIX (OYHK-
UMiA: npeasuaeHve (NnaHUpoBaHWE), OpraHu3aumio, pacnopsaMTensCTBO, KOOPANHM-
pOBaHWe N KOHTPO/b.

A. ®aitonb cchopmynmposan 14 npUHUMNOB YNpaBneHns, KOTOpble OTBEYAlOT Ha
BOMPOC: KaK [0/KeH AeiCTBOBATb FPaMOTHbIN, 3P(EKTUBHBIN PYKOBOAUTE .

MocnepoBatensmu A. ®ainons, passmBLLMMU U YTryOUBLLMMU OCHOBHbIE MOMO-
XKEHUS ero JOKTpuHbI, aensatoTcs J1. Ypeuk, J1. Totonuk, M. Bebep, . MyHn, A.
Peiinn.

B otanume ot ®aitonsa JlioTep [MbloinK chopmynmpoBan He NaTb, a CeMb (DYHK-
UM ynpaBneHus: MaaHMpoBaHue, OpraHn3auns, KOMMJIEKTOBaHWe LUTATOB, PyKOBO-
ACTBO, KOOPAMHAUMA, OTHYETHOCTb M COCTaB/ieHNe BrogpKeTa. AHIUACKUA UCCneao-
BaTe/b JInHAaN YPBUK B CBOE paboTe «INeMeHTbI aAMUHMUCTpaumm» (1943) paspa-
60Tan NPUHUMNLI NOCTPOEHNS (POpMarbHOR opraHm3aLun.

Hemeukuin counonor n akoHoMucT Makc Bebep (1864-1920) nsyyan npobnemsl
NNAEPCTBa U CTPYKTYPY BNacTy B OpraHusaumn. MpeanbHbiM TUNOM OpraHm3almu
Bebep cunTan 6ropoKpaTUHeCKnii.

4. LlIKona yenoBeyeCcKMX OTHOLLEHWI

XOTS NpeACcTaBUTENN KIaCCUYECKOW LLKO/bI MPU3HaBa/IN 3HaYeHMe YernoBeye-
CKOro (paktopa B yrnpas/ieHUW, OHW OTBOAWIN eMy BTOPOCTENEHHYIO POJib, OrpaHu-
YMBA/INCb PAaCCMOTPEHNEM MaTepuasibHOro CTUMYINMPOBaHNUA PaboTHMKOB, CrpaBe-
NNBOW onnatbl UX Tpyfa W YCTaHOBNEHWEM (hOpMasibHbIX (DYHKUMOHA/IbHBIX OTHO-
LUEHWUIA B KONNEKTUBE. Pa3paboTKM NCUXONOrNN B YMpaBieHUn NPakTUYeCcKn He u1c-
nosib3oBanCh. LLIKOMa YenioBevecKmMxX OTHOLLUEHWIA BO rNaBy Yria CTaBUT MMEHHO Ye-
NOBEYECKMIA (hakTop. Hambonee ApKUMW MNpeLCTaBUTENSIMA LUKOSbI ABAAIOTCA: M.
®onnett, 3. Maito, ®. Potnucbeprep, A. Macnoy, ®. Nepubepr, [. Makrperop u
Ap.

AmepuKaHckuin coumonor Mepu Mapkep ®onneTT (1868-1933) Brnepsble on-
pegenuia MeHeKMEHT KakK 0becrieyeHne BbINOHEHNA paboTbl C MOMOLLGHO APpYTuX
nogen. Ee pabota «[JuHammnyeckas agMuHucTpaums» (1942). OHa BblABUHY A UAEHD
COBMECTHOM BaCTW, COrNMacHO KOTOPOW BNacTb — 3TO He pe3ysnbTaT fe/ernpoBaHns
MOSIHOMOYWIA, @ pe3ynbTaT BbIMOMHAEMOW PA6OTHUKOM (DYHKLNN.

Mpodheccop MNapBapAckoro yHmeepcuteta AnToH Maiio (1880-1949) B 1920-x
rogax Havan MpoBOAUTbL COLMAIbHO-MCUXOMIOTMYECKUIA IKCMEPUMEHT C Le/bl0 UC-
cnefoBaHus (PakTopoB, BAMSAIOWMX Ha BblpabOTKy paboumx, U NoMcka HOBbIX METO-
[l10B NOBbILLEHUA NPOU3BOAUTENLHOCTU TpyAa. SKCNEPUMEHT NPOBOANIICA Ha 3aBOJE
KoMmnaHun «Western Electric» B r. XoTopH 65113 Ynkaro. Ha nepsomM sTane 3kcne-
puMeHTa (6e3 3. Malio) 6blna nocTaBneHa 3agayva, OnNpeaenTb BINSHNE MHTEHCUB-
HOCTW OCBELLEHNA Ha NPON3BOANTENBHOCTL TPyAa. Ha BTOpOM 3Tane aKkcnepumMeHTa
B 1927 rogy K rpynne uccnefoBatenein npucoeguHuncs 9. Maito. OH npuobpen n3-
BECTHOCTb B XO/e MPOBEeAEHNA 3KCNepUMeHTa, NPOBOANMOIO Ha TeKCTUbHOW (hab-
pvike B ®unagenstpumn B 1923-1924 rr. N0 CHMKEHMIO TEKYYeCTN Kaapos bnarogaps
BBeeHNI0 ABYX 10-MUHYTHbIX NepepbIBOB Ans oTAbixa. Hapsagy ¢ 3. Maito B aKkcne-

14



puMeHTe yyacTeoBann ®pu, PoTmcbeprep v B. ANKCOH. SKCNEPUMEHT NPOBOAUIICS
¢ 1927 no 1939 rog,

O6beKTOM 3KCMnepuMeHTa B I. XOTOPH cTana bpuraga un3 LWectn paboTHUL, 3a-
HATBIX Ha onepauun no cbopke pesie Ha KOHBelepe. pynna 6bina n3onmMpoBaHa OT
OCTa/IbHbIX PabOTHMKOB B OTAE/IbHOM MOMELLEHMMN U NoNyYana 3a CBO TPys NbroT-
Hyt0 onnaTy. PaboTHMUbBI NOAPYXXUINCL, BO BPeMs paboTbl MOI/N pa3roBapuBaTtb
ApYr C ApYroM, YTo paHee B LieXe 3anpeLjanocb. Habnwogarenu ctapaimncb pacrosno-
XWUTb K cebe paboTHUL. OHM Bein C HAMK JpY>Keckue 6ecefbl, paccrnpalumsani o
[ienax B CEMbe, HaCTPOEeHNW, 340poBbe. B pesynbTaTe BbipaboTKa paboTHML, BbIpOC/ia
Ha 25% 1 ocTaBanacb NpPeXHewr Mocsie 0TMeHbl BCEX HOBOBBEAEHMWI. BbISCHUIOCH,
YTO POCT NPOU3BOAUTENILHOCTM TPyAa PaboTHWUL, HEMb3st 0OBACHUTL N3MEHEHUAMU B
(hM3NYEeCKMX YCnoBusiX paboTbl. [NaBHOE — 3TO OTHOLLEHWE PABOTHUL, MeXAy CO60M
N C MeHepKepaMu, 0CO3HaHKe UMW 3HAYMMOCTW CBOEro Tpyaa.

XOTOPHCKMIN 3KCMEPUMEHT Obl/T NPOLO/HKEH Ha yYacTKe No NPou3BoACTBY 6aH-
KOBCKOW CUTHanu3auyn. YueHble UCXOAUIN M3 TOro, Yto pabouve, CTpemsLmecs
6onbLue 3apaboTaTb, OYAYT OKasblBaTb BMAHME HA MeAJIEHHO paboTaroLWmMX, YTOObI
OHW yBeIMYMBaIN NPOU3BOAUTENLHOCTL CBOErO TpyAa. HO Ha npakTuke OKas3anocs,
4TO 6GbICTPO paboTatoLme paboune He CTPEMATCSA HapallyBaTb TeMM CBOeW paboThl,
4TOObl HE BbIXOAWUTbL 3a PaMKW, NPUHATbIE TPYNMNO, 60ACh BbI3BaTb HELOBO/ILCTBO
Apyrnx paboymx (PecTpPUKLMOHU3M).

[MpeACTaBUTENN LLKO/bI YeIOBEYECKMX OTHOLLEHWUIA CUMTa/IN, YTO eC/iv PYKOBO-
ACTBO 3a00TUTCA O CBOMX MOAYMHEHHbIX, TO YPOBEHb MX YL0B/IETBOPEHHOCTU [0/1-
YKeH BO3pacTaTb, a 3TO B CBOK O4epedb MOMOXKMTENIbHO CKaXKeTCA Ha MpPou3BOAM-
TeNlbHOCTK TpyAa. Heob6xoAMMo npefocTaBnsaTh paboTHMKAM BO3MOXHOCTb 00LLEHNA
Ha paboTe, oborawaTb cofep>aHne ux paboTbl, NPUBIEKaTbL PAOOTHUKOB K yripaB/ie-
HUIO, KOHCY/IbTUPOBATLCA C HUMU, M3yyaTb UX NOTPebHOCTU. Kaxkaoe npegnpustue
[O/MKHO MMeTb LITaT ncuxonoros. K HefocTaTkam LUKO/Ibl OTHOCUTCS YaCTUYHOE Ur-
HOPMPOBaHWE TEXHONIOrMYECKUX U IKOHOMUYECKNX (PaKTOPOB BAUAHUS HA MPOU3BO-
ANTENBHOCTL TPYAa, NpeyBe/iMyeHne YPOBHA BO3L4ENCTBMA Ha paboumx coumasibHO-
MCUX0/IOMMYECKNX (PaKTOPOB.

PekomeHayemas nutepaTypa

1. KpaBueHko A.N. WcTopus MmeHempKMeHTa: YyebHoe nocobve Ans CTyAeHTOB
BYy30B. — M.: Akagemunyeckuii npoekT, 2008. — 560 c.

2. CemeHoBa N.W. VicTopus MeHeKMmeHTa: YuyebHoe nocobue a1 By30B. — M.
FOHNTWN-OAHA, 2008. — 222 c.

3. MeckoH M.X., Anbbept M., Xegoypn @®. OcHOBbI MeHe[pKkmeHTa: Mep. ¢
aHrn. — M.: feno 1T A4, 2007. — C. 61-87.

15



TEMA 4. CBASYHOWWME MNMPOUECCHI B YTTPABJIEHUN

1. TloHATME KOMMYHUKaLKMW. [pouecc KOMMYHUKaLnn
2. ToHATME 1 KnaccugmKaums yrnpaBrieHYeCKNX peLLeHmnia
3. Tlpouecc pa3paboTKuM yrpaB/ieHYeCKOro peLLeHns

1. TloHATME KOMMYHUKaLuW. [pouecc KOMMYHUKaLNn

OLHUM M3 BaXKHEMLUNX WHCTPYMEHTOB YrMpPaB/IEHUS ABMAETCA HaXOAALLAsACA B
pacnopsxeHnn MeHemkepa nHhopmMauus. 80% paboyero BpeMeHN MeHemKepbl Tpa-
TAT Ha 0OLLEeHME C NI0AbMU Ha JIMYHbIX BCTPeyax, Mo TeneoHy. KommyHukaums (oT
nat. communis — obulee) — 3T0 06MeH MH(opMaUrein Mexay MoabMn, rpynnamu
NIOAEN U OpraHn3auusamun.

hopmynmpyet KOJMpOBaHWe
OTnpaBuTenb > Noea » CoobLieHne
A
o6patHas CBA3b T
«—1 Wwym [ 5 BbIGOP
packoaupo- KaHana
BaHWe N UH- nete,qaqa v
Tepnpetauuna
Noes e PripeTa Monyyarens coobuueHus KaHan

Puc. 4.1. Mopgenb KOMMYHMKaLMOHHOIO npoLiecca

OTnpasnTeNb — 3TO MU0, (hOPMYNMpYIoLLLEee MAe (3HaYeHMe), KOTOPYH OHO
OyaeT nepefasatb. KoayposaHue — 310 TpaHc(opmaLms naen, npeaHasHaueHHOW A1
nepegayn, B coo6LLeHVe. [1nd 3TOro Heo6XoAMMO BblbpaTh CUCTEMY KOAOBbIX 3HAKOB
HocuTenel MHgopmauumn (3HaKOBYH CUCTEMY).

PackoaypoBaHue coobLleHns — 3T0 TpaHchopMaLmsi CUMBOMIOB OTMPaBUTENS B
MbIC/TM NONy4YaTens, BOCAPUATAE COOOLLEHNSA nosiyvaTeniemM U ero MHTeprpetayms.
MonyyaTenb MOXeT NpUAAaTb MHOW CMbIC COOOLLEHNIO.

Ob6paTHas CBA3b — 3T0 MOCNeAHUI 3/1eEMEHT KOMMYHUKaLMOHHOIo npouecca, B
pe3ynbTaTe KOTOPOro OTNpaBuTeNb U Noy4YaTe/lb MEHAKOTCA PONsAMU, 3TO OTBET MO-
nyyartens Ha coobLLeHue.

2. ToHATMe ” KnaccuuKaums YynpaB/ieHUYeCKUX PeLleHnin. Ponb
yNpaB/ieHYeCKUX PELLEHNIA B MEHEDKMEHTE

PelleHne — 3TO TBOPYECKMIA aKT MHAMBWUAYaNbHOIO WM rPYMnoBOro cyobekTa
ynpaBneHusi, NpeanonaratoLLnii BbIGOP BapuaHTa ANCTBUS U3 ABYX U HECKONbKIX
aNbTepHATUBHbIX BapMaHTOB.

YnpaBneHYecKne PeLLIeHNs MOXHO KnaccudumumpoBaTb MO CNeAyOLWUM Npu-
3HaKaMm:

* M0 cthepe AeNcTBMS (IKOHOMUYECKIME, TEXHUYECKIE, MONUTUYECKUE, COLMANb-

Hble 1 Ap.);
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* M0 CYOBLEKTY MPUHATUA pelleHns (PeLLeHns rocyaapCTBeHHbIX, MyHULMMNab-
HbIX, NPeLCTaBUTe/NbHbIX, UCMOTHUTENbHLIX, CYAEeOHbIX OpraHoB; PeLueHNs PYKOBO-
ANTenen NpeanpuUsaTUA, opraHu3aLmin, yupexxaeHui);

* 10 YPOBHAM ynpaBneHus (peLleHns, NpMHUMaeMble Ha BbICLLUEM, CPELHEM Wt
HM30BOM YPOBHSX);

* 10 CTENEHN 3HAYNUMOCTI U CIOXKHOCTM PErYNNPYEMbIX OTHOLLEHWI;

* M0 CTeneHn 065a3aTenbHOCTM peanin3auymm (0b6s3aTeNbHble, peKOMeH4aTe/IbHble
peLleHns);

* 0 CTaAumn yrnpaefeHYecKoro npowecca (NnJaHoBble, OPraHn3aLMOHHbIe, KOH-
TPO/bHbIE).

3anporpaMmMumpoBaHHble (aNropuTMUYECKME) PeLLeHNS — 3TO PeLleHuns], CBA3aH-
Hble C JOCTATOYHO YacTO BO3HMKAKOWUMW B AeATeIbHOCTM OpraHu3auusMu cutya-
UmaMu. MeHeKepy AOCTaTOYHO OAMH pa3 CpopMy/nMpoBaTh Mpasuia NPUHATUSA Ta-
KNX peLleHnid, 1 ero Nofg4nMHeHHble 6yayT NPOCTO UCMONMHATD UX.

HesanporpammupoBaHHble (3BPUCTUYECKME) PELUEHNA — 3TO PeLUeHUs, CBA3aH-
Hble C YHWKa/bHbIMW, HeonpefesieHHbIMA CUTYauusMKU, KOTOPble UMEKT BaXKHOE
3HauyeHne A9 AeATeNbHOCTUM opraHusaumn. Uem Bbille YpOBEHb YNpaBieHUs, TeM
60/iee He3anporpaMmmMpoBaHHble PeLleHnst MPUXOANTCA MPUHUMATL PYKOBOAUTESHO.

NHTYUTUBHOE peLleHne — 3TO BbIOOP, CAeNaHHbIA TOMIbKO Ha OCHOBE OLLyLLe-
HWUS €ro NPaBu/IbHOCTK, 6e3 CO3HaTE/IbHON OLEHKN apryMeHTOB «3a» U «NPOTUB» N0
KaK[OMY a/lbTepHATVBHOMY BapuaHTy. PelleHre, OCHOBaHHOe Ha npeleaeHTe (npe-
LeleHTHOe peLleHre), — 3TO BblIGOP AeNCTBUSA, 06YCNOBMNEHHbIA HAaKOMMIEHHbIM Orbl-
TOM, 3HaHVEM O TOM, Kakue peLleHust MPUHUMAaINCL B aHaNIOMMYHbIX CUTYauusax B
MPOLLIOM M KaKOBbI ObIN MX MOCNeACTBUSA. PaloHanbHOe peLleHmne — 3To pesynbTaT
06BEKTUBHOIO aHAIMTUYECKOr0 MpoLecca, pacyeTos.

3. Mpouecc pa3paboTKM yNpaBieHUYeCKOro PeLLeHNs

[Mpouecc pa3paboTKuM ynpasieHYeCKoro peLleHns CoOCTOUT U3 CeayroLmx cTa-
AU 1 3T anos:
1 ctagms: MNMpu3HaHNe Heo6XOANMOCTI PeLLEHNS:
 Bocnipuatue n npusHaHme npobnemsl;
AHanun3 npo6/IeMHOI CUTyauum,;
dopMyNMPOBKa Lienei NPUHATUS PeLLEHNS;
OnpepeneHve OrpaHUYeHNn MPUHATUSA pPeLUeHNS.
OnpefeneHne KpUTEPUEB YCMELLIHOr0 peLleHus.
2 cTagus: BoipaboTka peLueHus:
+ Pa3paboTka a/ibTepHaTUBHbLIX BaPNaHTOB PeLLeHUs;
+ OLugeHKa anbTepHATUBHbIX BapUaHTOB peLLeHNs;
+ BbIbop peleHus;
3 cTaans: BbiNosiHeHWe peLLeHns:
« OpraHun3sawmns BbINONHEHNA peLLeHus;
« AHa/IM3 U KOHTPO/1b BbINOJIHEHUSA PELLEeHNS;
« ObpaTtHas CBA3b N KOPPEKTUPOBKA.
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PeLLeHMe — 3TO peakumMs Ha BO3HMKLLYHO B opraHu3aummn npobnemy. Npobnema —
3TO HECOOTBETCTBME MEXJY >KeflaeMblM W (DAKTUYECKUM COCTOSHMEM OOBbeKTa
ynpaBneHus. AHann3 (AmarHocTuka) NpobneMHoi cuTyauun npegnonaraeT onuca-
HVe NPo6sIeMbI 1 KOMI/IEKCA YCIOBUIA, B KOTOPbIX OHA CYLLECTBYET.

dopMupoBaHue Lenelt NPUHATUSA peLleHns [aeT BO3MOXHOCTb YeTKO onpefe-
NATb XXenaeMble pe3ynbTaTbl PeLleHuns, CnocobCcTBYeT BblpaboTKe Y PyKOBOAUTESEN
HaBbIKOB LiefienonaraHns (popmMmpyet ymeHne NpaBuibHO CTaBUTb Lenn). OrpaHu-
YeHMS — 3TO YCNOBUSA, OTPaKAIOLLME BIIUAHME BHELLHUX M BHYTPEHHMX (PaKTOPOB, KO-
TOPbIE HY)XHO YYUTbIBaTb NPU NPUHATUM pewleHns. Mpexae yem opmynmposats U
CpaBHMBAaTb BapuaHTbl peLleHnsi, HeobX0ANUMO CHOPMMPOBATL OAUH WU HECKOJIbKO
KpUTEpWEB NPUHATUSA pelleHns. KpuTepuin NpUHATUS peLleHns — cTaH4apT, OTHOCHU-
Te/IbHO KOTOPOro MOXHO WM3MepUTb MONIOXKMTENIbHbIE U OTpULATe/IbHble CTOPOHbI
KaXK[0ro BapvaHTa peLLeHns 1 BepPOsiTHbIE pe3y/ibTaTbl ero peainsayuu.

ANbTepHaTVBHbIX BapNaHTOB PeLleHnin Heo6XoAMMO hOpMMPOBaTb CTO/LKO,
CKONbKO 3TO BO3MOXXHO B paMKax pacrosiaraemMoro BpemMeHW W PecypcoB A9 ero
MNPUHATUA. BaXKHO y4MTbIBaTb COOTHOLLUEHWE 3aTpaT Ha POPMMPOBaHME albTepHATHB
C 0XKnaaeMbIM 3(PeKTOM OT BbIGPAHHOI0 PeLLeHus.

PekomeHayemas nutepaTypa

1. MeckoH M.X., Anbbept M., Xegoypn ®. OcHOBbI MeHemKMeHTa: Mep. C
aHrn. — M.: leno NTA, 2007. — C. 165-193.

2. BuxaHckuin O.C., HaymoB A.N. MeHempKMeHT: YuebHuK. 3-e 3. — M.:
Mappapuka, 2007. — C. 379-391.

3. KasHayeeBckad .b. MeHempKMeHT. — PocToB-Ha-floHy: ®eHukc, 2009. —
C. 261-344.

4. bacoBckuin J1.E. MeHemKMeHT: YuebHoe nocobue. — M.: MIH®PA-M, 2008.
— C.52-62.

TEMA 5. TMTAHNPOBAHVE KAK ®YHKUNA MEHEI>)KMEHTA

1. MoHATYe ¥ NpUHUMNbI NNaHnpoBaHus. Knaccupukaums niaHoB
2. CTpaTernyeckoe nnaHMpoBaHue 1 ynpaBneHne
3. OCHOBbI 6U3HeC-MIaHMPOBaHUSA

1. MoOHATME N NPUHUMNBI NNaHMPOoBaHUA. Knaccugukaumsa nnaHos

OnbIT NOKa3blBaeT, UTO OpraHusauuu, MAaHUPYHOLLMe CBOK [eATEeNbHOCTb,
(PYHKUMOHMPYIOT YCMeLLHee, YeM opraHusauuun, ee He nnaHupyowme. MNMnaHuposa-
HE — 3TO CMUCTEMATUYeCKOe NMPUHATME PeLLUeHNA O Lensx opraHv3aunm, cpeacteax
UX LOCTMXKEHUA N HEOOXOAMMBIX 418 3TOr0 AeCTBUAX NyTeM CPaBHUTENIbHON OLEeH-
KW aNlbTEPHATMBHbIX AeACTBUIA B OXKNAAEMBIX YC/IOBUAX.

APPeKTUBHOCTL MNIAHNPOBaHWUA BO MHOITOM OMPeAesifeTca TeM, HACKOJIbKO CO-
6noAeHbl ero NpuHUMNGl. MprHUMIBLI NnaHnpoBaHus copmynuposan A. daiionb u
yTOUYHUN P. AKo(h.
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1. TMpvHUMN egMHCTBA NNaHOB MpefycMaTprBaeT pa3paboTKy o6uiero (CBoA-
HOro) njaHa CoLMaibHO-3KOHOMUYECKOro pasBUTUA npeanpuatusa. Bce (yHKUmo-
Ha/lbHble NJ1aHbl opraHu3auun (NPOV3BOACTBEHHbIN, PUHAHCOBLIA, MAPKETUHIOBBINA,
WHBECTULMOHHBIN, MHHOBALUMOHHBIA) U NaHbl OTAE/NbHbIX CTPYKTYPHbIX Mogpasgae-
NEHWI [O/MKHbI ObITb YBA3aHbI C OOLUMM MNJIAHOM COLMaIbHO-3KOHOMUYECKOro pas-
BUTWSA OpraHn3auun.

2. TIpvHUMM HENPEepPbIBHOCTU NNaHWPOBaHWS 03HaYaeT, YTO MPOLECC MIaHNPO-
BaHWS Ha NPeanpuATUAX AO/MKEH OCYLLECTBNATLCA MOCTOAHHO, 6€3 0CTaHOBOK. [Mna-
HUPOBaHWE — 3TO He efMHNYHbIN aKT, a CUCTEMA PerynsipHO NMOBTOPSAOLMNXCS AeNCT-
BUIA.

3. TpuHUMN rMOKOCTY NNaHOB TECHO CBA3aH C NPUHLMIMNOM HeMNpepbIBHOCTA U
npeanosiaraeT BO3MOXKHOCTb KOPPEKTUPOBKM MNaHOBbIX NMokasateneid. MnaHbl Jo/mK-
Hbl COCTaBNATLCA TaK, YTOObI B HAUX MOXXHO OblI0 BHOCUTbL YTOYHEHUS B CBA3N C U3-
MEHSAOLWNMUCA YCNOBUAMUN LEATENIbHOCTU OpraHu3aummn (MI3MeHeHNs LeH, cnpoca) u
N3MEHEHUAMWN NPeACTaBNEHNA (IUPMbI O CBOUX BHYTPEHHUX BO3MOXXHOCTAX. 1aHsbl
[O/MKHbI COLepXKaTb pe3epsbl.

4. TIpMHUMN TOYHOCTM NNaHoB. J1o60l NniaH A0/MKeH BbITb COCTaBMIEH C MakK-
CYMaJIbHO BO3MOXHOW CTeMeHbH0 TOYHOCTU.

B 3aBMCUMMOCTW OT TOr0 WX MHOTO KMacCU(IMKALNOHHOTO MPU3HAaKa BbIAENAOT
pasnNyHbIe BUAbI NNIAHUPOBAHUA:

* Mo cpokam feicTBusA NnaHMpoBaHue ObiBaeT KPaTKOCPOUHbIM MU TeKyLM
(B TeyeHue OAHOro rofa, Keaptana, mecsua), CpeAHecpoYHbIM (0T OAHOro roga Ao
TPEX-NATU NIET), AONTOCPOUHBLIM WA MepPCrneKTUBHbIM (bonee Tpex-natu net). OT-
[e/IbHO MOXKHO BbIfe/NITb OnepaTMBHOE MNJaHMpOBaHMe, OXBaTbIBAKOLLEE Nepuos Ya-
ca, CyTOK, Heaenu.

* [0 ypoBHAM ynpas/neHusi pa3nnNyaroT KopnopaTuBHOE MNJaHUPOBaHWe, NiaHu-
pOBaHMe Ha YpOBHE OTAeNbHOro npeanpuaTus (busHec-eAMHNULLLI KPYMHOW Kopropa-
Lnn), NNaHMpoBaHWe Ha YpoBHe nogpasfeneHns (uexa, otaena, CnyXxobl, yvacTka),
bpuragHoe 1 nHAMBMAyaibHOE NiaHnpoBaHue (Ha YPOBHE OLHOM0 COTPYAHUKA).

* Mo cogep>KaHuto NNaHOBbIX PELLEeHWA BbILENAT CTpaTernyeckoe, TakTuye-
CKoe, OW3Hec-niaHMpPOBaHWe, MPOrpaMMHO-LEe/NIeBOe MnaHupoBaHue. CTpaTernye-
CKO€ NnaHuMpoBaHWe OPMEHTMPOBAHO Ha AO/ITOCPOYHYIO MEepCnekTUBY W onpesensert
OCHOBHble Hanpas/IeHNA Pa3BUTUA XO3ANCTBYIOLLEro CybbekTa (Kakyto npoayKumio
BbINYCKaTb, HA KaKMX PbIHKaX ee MpojasaTb, Kakve HOBOBBEAEHUS BHEAPATb, Kyaa
BKMaAblBaTb [eHbrn). TakTWYeCKoe MJaHNPOBaHNE pPAaCKPbIBAET CTpaTermyeckoe
NNaHMPOBaHME Ha KPaTKOCPOUHbIA U CPeAHECPOUHBIN MEPUOA.

* M0 BO3MO>XHOCTU M3MEHEHUSA NNAHOB — XXEeCTKOe (AMPEKTUBHOE) U rMbKoe
(MHAVKaTMBHOE). AMPEKTUBHOE NIaHNPOBaHKe NpeanosaraeT yCTaHOBKY KOHTPO/Ib-
HbIX MNaHOBbIX LM(p, KOTOpble, 6e3yCNOBHO, AO/KHbI ObITb BbIMOHEHbLI. VHAMKA-
TWBHOE MNaHMPOBaHME HOCUT PeKOMeH/ATe lbHbIM XapakTep, a 3Ha4YeHUsi NI1aHOBbIX
rnokasaresieil nexkxaT B OMpefeneHHOM WHTepBasie. 3afaHna WHAWMKATUBHOIO MiaHa
Ha3bIBAKOTCA NHANKATOPaAMMU.
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2. CTpaTernyeckoe niaHMpoBaHWe 1 ynpasBeHne

[0 cepeamHbl XX BeKa YCNoBus LeATeNIbHOCTU (PUPM MEHANUCL MELJIEHHO U
ObIIM NpefcKasyembl, YTO MO3BOJIAI0 UM CTPOUTL PaboTy MCXOAA M3 MOCTYNAKLNX
3aKa30B, Ha OCHOBE TeKyLMX nnaHoB. B 1950-e rofbl TeMM N3MEHEHWNIA BO BHELLIHEN
cpefe CTan HapacTaTb, XOTA OHM eLle OCTaBa/IMCh NPeLCcKasyeMbIMN HA OCHOBE 3KCT-
panonsuun. B 60-70-e rofbl O6WMIA TeMn pPa3BUTUA YCKOPWCA, WM3MEHEHWUS BO
BHELLUHeW cpefe CTa/I HEOXMAAHHBIMIA. ITO 06YC/I0BUIO MpeBpaLLeHne L0/IroCpoY-
HOro NjaHMpoBaHWA B CTPaTErnMyeckoe, KOTOPOe OCHOBbLIBA/IOCL Ha MPOrHO3npoBa-
HUW CUTYyauuMK, NOTEHUMAIbHBIX YTPO3 U BO3MOXKHOCTEN, CBSA3aHHbIX C HEW, C MOMO-
LLIbHO C/TIOXKHBIX MaTeMaTUYeCKUX MOENEN 1 MHEHWIA 3KCNEPTOB.

CTpaTerusa — 310 40NroCPOYHOE KaYeCTBEHHO N KOIMYECTBEHHO OnpefeneHHoe
Hanpas/ieHVe pa3sBUTUA OpraHu3aLmm, KacaroLleeca cdepbl, CPeLCTB U (hOpM ee fed-
TeNbHOCTW, CUCTEMbI B3aMMOOTHOLLEHWIA BHYTPW OpraHu3aumu, a Takxe nosuuuu
opraHu3aumn BO BHeLLHei cpefe. Ha ocHOBe cTpaTernv opraHusauum opmynmpy-
FOTCA TAKTUYECKME LeNIN 1 334a4u.

CTpaternyeckoe niaHupoBaHue ABNAETCA 3/IEMEHTOM CTpaTernyeckoro ynpas-
NEeHNs, OHW COCTaBNAKT HepaspbiBHOe eAnHCTBO. polecc cTpaTerMyeckoro nna-
HUPOBaHWA 1 YNpas/ieHns COCTOUT U3 CNefyHLWNX 3Tanos:

* OnpejeneHne MUCCUKN OpraHu3aLnu;

CTpaTern4yecknx BapuaHToB; SWOT-aHanu3

* BbIMO/IHEHWE CTPATENNN;

* OLIeHKa peasiv3aunmn 1 BO3IMOXHAsA KOPPEKTUPOBKA CTpaTErnu.

Muccusa opraHmsauum MOXKeT paccMaTpMBaTLCA B Y3KOM U LUMPOKOM CMbIC/ax.
B LimMpokom cMmbIcie Muccust — ato gunocodua 1 npefHasHavyeHne, CMbIC/ CyLLeCT-
BOBaHWA opraHu3aumun, ee Hambosnee obwas uenb. MuUccus B LUMPOKOM CMbIC/e QInK-
CMpyeTCs B B&OXKHOM OpraHu3auMoHHOM AOKYMeHTE — [0N0XKEHNN O MUCCUMN.

Mwuccus B y3KOM CMbICNe — 3TO NMUCbMEHHOE WM YCTHOE YTBepXKaeHWe, peKnam-
HbI CnoraH, pPackpbIBatOLWMIA CMbICN CYLLECTBOBaHMA OpraHu3aumn. B KauecTse
MUCCUM HE MPUHATO YKa3blBaTb MAaKCMMM3aLMIO NPUOLINK, TaK Kak 3TO CYLLECTBEHHO
OrpaHMYMBaET CMeKTP paccMaTpUBaEMbIX OpraHmM3alnein HanpaBneHWn pasBuTua ”
MeTOZO0B ynpas/ieHMs (0TKa3 OT 6/1ar0TBOPUTENBHOCTI, OT MPOM3BOACTBA COLMASIbHO
3HAYMMON MPOAYKLUMM, OT NOBbILLEHHbIX 3KOOMMYECKMX 0653aTeNbCTB).

Mpw aHann3e BHeLLHEN cpefbl, NpexX/ae BCcero, obpallatoT BHUMaHME Ha BaXKHble
M3MEHEHUS B HE, KOTOPble MOTYT 0Ka3aTb BIUAHWE Ha CTPaTernto AesTeNbHOCTA op-
raHM3auuK, a Takke akTopbl, KOTOpble MOTYT NPeACTaBNATL Yrpo3y Ans opraHu3a-
UMn (BXOXAEHWE B OTPac/lb HOBOrO KOHKYPeHTa, MOoBbILLEHNe Ha/loros, OTMeHa ro-
CyAapCTBEHHbIX cybcnmanii ans npeanpuatns), U (akTopbl, KOTOPblE MOTYT OTKPbI-
BaTb JOMNOJSIHUTE/bHbIE BO3MOXKHOCTU ANs Hee (MOSAB/IEHME HOBOrO MPOU3BOANTE b-
HOro 060pyA0BaHNA, CHUXKEHME MPOLIEHTHBIX CTAaBOK MO KpeauTam, OTKPbITUE HOBbIX
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PbIHKOB C6bITa). [poBeas aHanM3 BHELLHEV Cpefbl, PYKOBOACTBO MEPEXOAUT K aHa-
N3y BHYTPEHHel cpefbl. DTOT aHanM3 MOMOraeT OLEHWUTb, 06nagaeT nn gupma
BHYTPEHHUMM CUNbHLIMI CTOPOHAMM, YTOObI BOCMO/b30BaThCS BHELLHUMU BO3MOX-
HOCTSIMW, WU KaKue BHYTPeHHWe cnabble CTOPOHbI MOTYT MPUBECTM K Mpobnemam,
CBS13aHHbIM C BHELLIHMMM Yrpo3amMun. AHann3 0CHOBaH Ha yrnpaBneH4YecKom 06cneso-
BaHWM (hyHKLMOHANbHbIX 30H OpraHu3aLun: MapKeTUHT, (IMHAHCbI, YYeT, NepcoHa,
MPOW3BOACTBO, OpraHM3aLMoOHHas Ky/nbTypa, WUMWIDK OpraHusaumn. Hanpumep,
CUbHLIMI CTOPOHAMU MOTYT SIBNISATLCS KBa/IMPULIMPOBaHHBIV NEPCOHAN, YCTOuMBOe
(hMHaHCOBOE COCTOSIHME, Ha/MnumMe OTAena UCCNeoBaHWn M pa3paboTok. Cnabbimu
CTOpPOHaMW, Hanpumep, SBMSKOTCA W3HOLLEHHOe 060pyaoBaHMe, G0Nbluas CyMma
[0NTOB NPeANpPUATUS, HU3Kas KBa/IM(MKaLMA PabOTHIUKOB, Naoxasi penyTaLus opra-
HU3aLMKN Y NOTPeOMTENEN.

3. OCHOBbI 6U3Hec-NNaHMpPoBaHNA

BusHec-nnaH — 3T0 JOKYMEHT, B KOTOPOM MOC/ef0BaTe/lbHO N3/araeTcs peanu-
3aUMa Kakoro-mbo 6Gm3sHec-npoekTa (OpraHn3auus NpeanpuaTus, PeKOHCTPYKLNA
Liexa, OCBOEHMe B MPOU3BOACTBE HOBOW NMPOAYKLUMK), (hOPMYIMPYIOTCA eI NPOoeK-
Ta, JAeTCA UX pecypcHoe 060CHOBaHMe, OMNpesensatoTCa KOHeYHble (DMHAHCOBbIE NO-
KasaTenu paboTol. Noarotoska 6msHec-naaHa NPOMCXOANT HA OCHOBE CTaHAAPTHbIX
TpeboBaHMi1 ero oopmneHnto. CornacHo TUMOBO CTPYKTYpe, 6U3Hec-nnaH cocTo-
UT U3 CeayroLMX pasfenos:

Pe3loMe MpoeKkTa ABNAETCA «BU3UTHOWM KapTOUKOW» BCEro OGW3Hec-niaHa wu
NpefCTaBNAeT CO60M KPaTKOe N3MOXKEHMNE CYLLLHOCTM NPOoeKTa C Nog4YepKUBaHNEM ero
MPUBEKATENIBHOCTY ANS NOTEHUMa/IbHBIX MHBECTOPOB. 10 CoAepXXaHuIo 3TOI YacTu
MHBECTOP YacTo CYAUT O TOM, CTOUT /1N eMY YATaTb MJIaH 40 KOHUA.

OnucaHue npeanpuaATMA U oTpacin. STOT pasfen Nyylle HayaTb C aHaIn3a co-
CTOSiHWSA [ieN B OTPac/Iy 3KOHOMUKW, B KOTOPOI (DYHKLMOHUPYET npegnpusaTue, no-
KasaTb TEHAEHUMWN pasBUTUSA OTpacy (AMHaMKKa NpoAaX, KOHKYPeHTbI, noTpeburte-
nn). VIHBecTopy BaXKHO NMOKasaTb, KAKOe MeCTO B OTPAC/M 3aHMMAEeT NpeanpusaTue.

OnucaHne npoaykumn (paboThl, ycnyru). MNpy onnucaHny NpoayKuMK aenaeTcs
aKLEHT Ha NpenMyLLecTBax, KOTopble OHa AacT NOTEHUMA/IbHBIM NOTPebuTeNaM, a He
TONIbKO Ha TEXHUYECKUX MoApo6HOCTAX. [lo/mKHa cofepXaTbCa MH(opMaLmsa O Kave-
CTBEHHbIX MoOKa3aTensx MPoAyKUMM (HazHavyeHue, HafeXXHOCTb, 3PrOHOMUYHOCTb,
TpaHcnopTabeibHOCTb, PEMOHTOMPUIOLHOCTb, 3KOMIOrMYHOCTD).

AHanu3 pblHKa 1 niaH MapkeTuHra. Heobxoaumo onpegennTs NOTEHUMaIbHbIX
noTpebuTener NPOAYKUUN MPeanpuAaTUS U pasfeninTb UX Ha rpynmnbl (CerMeHThbl
PbIHKA) B 3aBMCUMOCTW OT MX [0XOA0B, BO3PACTa, poja 3aHATUIA, MecTa XXUTEeNbCTBA,
WHTEHCUBHOCTY NOTPebNeHNs N LPYTUX KPUTEPUEB.

MnaH npoussoacTea. B aTom pasgene HeobXo4AMMO NPUBECTU MPOM3BOACTBEH-
HYIO MmporpaMmy MNpeanpusaTus B HOMEHKNATYPHOM paspese, OUEeHWUTb MPOU3BOACT-
BEHHble MOLUHOCTWU npeanpusaTtna (NoTeHUMan NpouM3BOLCTBA), BbIMONHUTL pacyeT
Ce6ecToMMOCTU NPOAYKLUK, OMpefenviTb cocTaB HeobXoAMMOoro A8 Npov3BOACTBA
060py[0BaHMA, ero CTOMMOCTb M MOCTABLLMKOB. TakKe He06X04MMO COCTaBUThL MaH
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CHabXXeHUs CbIPpbEM U MaTepuanamu, NPUBECTN CXEMY MPOU3BOACTBEHHOIO MPOLIEC-
ca.

OpraHu3aumoHHblil  NnaH. BkovaeT cxemMy oOpraHv3alMoHHOW CTPYKTYpbI
ynpaBneHns, PYKOBOAALLMIA cOCTaB NPeAnpUSTAS C KpaTKUMK GuorpauyecKkumm
cnpaBKamu, pacnpefeneHve 0653aHHOCTEN MeXYy PYKOBOAUTENSIMA U CTPYKTYPHbI-
MU nofpasfeneHnsaMu, ceeieHunst 06 yupeauTensax U ux AoNsxX B yCTaBHOM KanuTane,
0 [0Ne rocyaapcTBeHHON COOGCTBEHHOCTM B YCTaBHOM KarnuTasie, O KO/NMYecTBe
00ObIKHOBEHHbIX 1 NPUBUIEMMPOBAHHbIX aKLWA U T.[.

OueHKa pUcKoB. HeobXxoanMOo M3M0XNUTb BCE BO3MOXXHbLIE NMPOG/IEMbI, KOTOPbIE
MOTYT OC/MOXHUTb peasin3aumio GU3HEC-MPOEKTa, OLEHUTb KOMMEPYECKME, TEXHO-
reHHble N PUHAHCOBbIE PUCKMN.

PrHaHCOBbLIA NNaH npu3BaH 00600WMTL MaTepuabl NPeAbIAYLLMX Pa3ienoB U
NpeacTaBUTb UX B CTOMMOCTHOM BbIPaXKEHUW. OTOT pa3fen ABNAETCA K/IOUYEBbIM C
TOUYKM 3PEHUSI OLIEHKM 3PQEKTUBHOCTM MNPOEKTa W CPOKOB BO3BpaTa 3aeMHbIX
CpeacTs.

[Mpuno>KeHns coaepxxart [AOMONHUTENbHY0 WUH(OPMaLMIO, HE BK/IHOYEHHYHO B
OCHOBHOM TEKCT 6M3HeC-NMaHa BBUAY 60/1bLLIOro 06beMa 1 geTannsaLnu.

PekomeHayemas nutepaTypa
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3HaHue, 2006. — 635 c.

4. Anekceeea M.M. [MnaHMpoBaHWe [OeATeNnbHOCTM  (PUPMbI:  Y4yebHOo-
MeToamnyeckoe nocobue. — M.: PUHaHCbI U cTaTuCTKKa, 2007, — 248 C.

TEMA 6. OPITAHNSALUUNA KAK ®YHKUNA MEHEO)KMEHTA

1. TloHATKe opraHmn3aumMn Kak PyHKLUNM MeHeIpKMEHTA.

CBA3un B opraHusauyumn. NosHOMOUMA U OTBETCTBEHHOCTb

2. [poeKTupoBaHWe opraHn3aLMOHHOM CTPYKTYpPbI yrpaBeHus
3. Twunbl opraHn3auuoHHbIX CTPYKTYP ynpasBeHns

1. TloHSATME opraHM3aunn Kak yHKUUN MeHemKMeHTa. CBSA3W B OpraHu-
3aumn. Mo THOMOYNsSt N OTBETCTBEHHOCTb

OpraHusauus — 370 NPoLecC onpefeneHns CBA3el Noaei, 3aaay 1 BUAOB Aes-
TeNbHOCTY C LIENb0 MHTErpauumM 1 KoOpAMHaLMM OPraHn3aLMOHHbIX PECYPCOB Ans
3th(heKTUBHOTO BbIMO/IHEHUS NOCTaBNEHHbIX LIENEA.

OpraHu3aLyoHHas CTPYKTypa YynpaBneHnst — 3TO COBOKYMHOCTb YrpaB/ieHue-
CKMX 3BEHbEB, COMOAYMHEHO PAcMOOXEHHbIX U 06ECMeUMBatOLLIMX B3aIMOCBSI3b Me-
XAy YNpaBnstoLLeil 1 ynpaBisieMoit cuctemamu. K 3BeHbsIM ynpaBneHust 0THOCATCS
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CTPYKTYpPHble nofpasaeneHns (oTAeNbl, Lexa, Cnyxobl), a Takke 0TAe/bHble PYKOBO-
ANTENN N CMEUMaNNCTbI, BbIMOHAOLME COOTBETCTBYHOWME (DYHKLUMW YNpaBieHus
(rnaBHbIA MHXEHEP, rMaBHbIA ByXranTep) 1 OCYLLECTB/IAIOLLME PEryIMPOBaHME N KO-
OpPAMHALMIO [esATeNIbHOCTM HECKO/IbKMX CTPYKTYPHbIX NOApasaeneHui.

Mexay ynpaB/iieHYeCKUMM 3BEHbAMM OHOM0 YPOBHA YCTaHaB/MBAKOTCA FOpU-
30HTa/bHble CBA3N. OHN HOCAT XapaKTep corfacoBaHuns. Mexay pasinyHbIMU YPOB-
HAMW YMpaB/ieHNs CYLLEeCTBYIOT BePTUKa/bHbIE CBSA3N — 3TO CBA3W MOAUYMHEHUSA. [0-
MVWMO 3TOr0 CBA3WN B CTPYKTYPE YNpaBfieHUss MOTYT HOCUTb JIMHENHBIN N PYHKLMO-
Ha/lbHbIN XapakTep.

Ba)KHbIM acMeKTOM OpraHu3auMOHHON CTPYKTYpPbl SBNSETCSA cdiepa KOHTPOns
(MacwTab ynpasnsaemMocTu) — YUC/IO /ML, HEMOCPeACTBEHHO MOAUYNHEHHbIX PYKOBO-
AnTento. PasnnyaroTt ABa B1ga mMaclutaba ynpasisieMoCTU: Y3KNIA 1 LUMPOKNIA.

Mpouecc hopMUpoBaHUA OpPraHU3aLMOHHON CTPYKTYpPbl CBA3aH C MPOLLECCOM
[enernpoBaHns NOAHOMOYMIA. MONHOMOYMS — 3TO MPaBO UCMONb30BaTb OrPaHNYeH-
Hble Pecypcbl OpraHu3auumn U faBaTb PacrnopsXKeHNs ee COTPYAHMKaM Ha BbIMO/He-
HVe onpeaeneHHbIX 3a4ad. [enervposaHue — 3T0 nepegada 3agad v NOSHOMOYNUIA NN-
Lly, KOTOpOe NpUHMMAaeT Ha ceb6s OTBETCTBEHHOCTb 3a MX BbIMOJIHEHME. [1py NOMOLLK
[eNnernpoBaHns PyKOBOACTBO pacnpeaensieT cpein COTPYAHWKOB MHOMOUUC/IEHHbIE
3aja4un, KoTopble AO/MKHbI ObITb BbIMO/IHEHbI 415 AOCTVXXKEHWS Lieneld BCein opraHum3sa-
umun. Ecnu 3agava He fenernpoBaHa, To PyKOBOAUTENb A0/DKEH BbIMOHUTL €€ cam.

OTBETCTBEHHOCTb — 3TO 0043aTE/ILCTBO 00ECMEUNTL BbINO/HEHUE [eNernpo-
BaHHbIX 3afa4 Ha TpebyeMoMm ypoBHe. CrieflyeT pas3nnyarb NOHATUSA «MOTHOMOUUSA» U
«BJ1aCTb».

2. MpoeKTMpoBaHMe OPraHn3aLMOHHON CTPYKTYPbI YpaB/ieHNs

CornacHo KnacCcu4eckoii Teopun opraHusaLmm, CTPYKTypa opraHusaumm 10mK-
Ha pa3pabaTbiBaThbCA CBEPXY BHM3. MPOEKTMPOBaHME OPraHM3aLMOHHON CTPYKTYpbI
npeanonaraeT CneAyoLLyto NocneaoBaTeNbHOCTb AeCTBUIA:

e [leneHne opraHv3auuy no ropusoHTa M Ha LUMPOKMe GNOKK, COOTBETCTBYHO-
Ve BaKHEMLIMM HanpaBneHnsM AesTeNbHOCTU (NPOU3BOACTBO, MApPKETUHT, (IUHAH-
Cbl, paboTa C Kafipamu, y4eT 1 aHan3 X03NCTBEHHOM AeATENbHOCTU 1 ap.).

 YCTaHOB/EHNE COCTaBa CTPYKTYPHbIX MOApasfeNieHuii U A0MKHOCTER, KX
MONHOMOUMIA (DYHKLWIA), BEPTUKANbHBIX M TOPU30HTANIbHBIX CBS3E MEXAY CTPYK-
TYPHBLIMU eAVHULAMI BHYTPU KaXKA0ro 6/10Ka 1 MeXay 6/10Kamu.

 HasHaueHVe Ha COOTBETCTBYHOLLME A0MKHOCTI KOHKPETHbIX UL,

OpraHu3aLMoHHble OTHOLLEHWS! B KOMMaHWUMN [JOMKHbI 6bITh JOKYMEHTaNbHO 3a-
KpenneHbl. OHM (OUKCUPYIOTCS B CXeMe CTPYKTYPbl YMpaB/ieHUs, B MOMOXKEHUSX O
CTPYKTYPHbIX M0Apa3aeNieHnsX, B LUTATHbIX PacimcaHNsaX U AOMKHOCTHbLIX MHCTPYK-
umax. Cxema CTPYKTYpbl YNpaBneHus YTBEPXKAAETCA MNPUKA3oM PYKOBOAMTENS
npeanpuaTus. B Heil 0TpaXkaeTcs COCTaB PYKOBOAMTENEW MPeAnpUATUS 1 CTPYKTYP-
HbIX Moapa3saeneHnidi (OTAeN0B, LEXO0B, TPYNM, CNYX0), NOAYMHEHHBIX KaXXAoMY U3
HUX. NS KaXKA0ro CTPYKTYPHOro noapasaeneHns paspadbaTtbiBaeTCst NONO>KEHNE, KO-
TOpPOE TaKXKe YTBepXKAaeTcs PyKOBOAMTENEM NPeAnpuaTus. B NonoXxeHUn oTpaxaeT-
cA CTPYKTypa noapasaeneHuns, ero yHKLUMK, 3a1a4n, npaea U 06583aHHOCTM, 0COGEH-
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HOCTW B3aMMOOTHOLLIEHWI C APYTUMU CTPYKTYPHBIMI nogpasgeneHuamn. LLTaTHoe
pacnucaHve paspabaTblBaeTcs Kak 414 MPeanpuaTua B LENOM, Tak U A1 KaX4oro
CTPYKTYPHOro nogpasjgeneHus. B HeM OTpaXaeTcs YMC/IEHHOCTb COTPYAHMKOB MO
[O/MKHOCTAM, NpoeccusM 1 KBaIMPUKaLMN ¢ yKazaHMeM [AO/HKHOCTHOMO OK/iada u
obulero ¢oHaa 3apaboTHON nnatbl. [N KaKAoro cCOTpyAHMKa paspabaTbiBatoTCs
[OMKHOCTHbIE MHCTPYKUMKU, B KOTOPbIX HAaXOAAT OTpaXKeHWe 3ajayn, npasa u OT-
BETCTBEHHOCTb COTPYAHMKA.

3. Tvnbl OpraHM3aLWoHHbIX CTPYKTYP ynpaB/eHns

JInHeiHasa cTPyKTYypa ynpasneHns. ATo Hanboee NPOCTas 1 APEBHAS CTPYKTY-
pa. OHa XapaKTepu3yeTcs TeM, YTO BO [/laBe KaXoro CTPYKTYPHOro nogpasgeneHus
HaxXoAUTCA NIMHEHbIA PYKOBOAWTE b, paboTatoLMii Ha OCHOBE CTPOroro cobntope-
HWS NPUHLUMNA eAMHOHaYans, CoCpeaoTaumBatoLLMn B CBOMX pyKax Bce (PYHKLMK
yNpaB/eHns B pamKax AaHHOro nogpasaeneHus.

MpenMyLLEeCTBA IMHENHON CTPYKTYPbI:

* MONHOE COBMOAEHNE NPUHLUMNA efUHOHAYaINsA, HEBO3MOXHOCTb MOJTyYeHUs
MOAYNHEHHBIMM NPOTUBOPEYMBLIX 3afaHWA;

* 0MNepaTMBHOCTb B NPUHATUAN PELLEHNIA;

* MONHAas OTBETCTBEHHOCTb PYKOBOAMUTENS 3a pe3y/nbTaTbl paboThbl Nogpasgesne-

HUA.
JvpekTop
|
3am. aMpeKTopa no NpovnsBoACTBY

[ ' | |

Llex 1 Llex 2 Llex 3
l_l—l [ I | [ ' |

YyacTokK YyacToK YyacTok YyacTokK YyacTokK YyacTokK YyacTok

1 2 3 4 5 6 7

Puc. 6.1. Cxema NMHEeNHON opraHu3aLoHHO CTPYKTYPbI YNpaBieHus

®yHKUMOHAbHAA CTPYKTYpa ynpasfeHns npegnosiaraeT, UTo KakAblid opraH
yrnpaB/ieHNs Cneuuain3vpoBaH Ha BbIMOSIHEHUW OMNpesesieHHON YHKLUUN NN KOH-
KpeTHOro Buga pabot. CneynanmcTbl 0AHOT0 NPOguNa 06beANHAOTCS B Cneunanm-
31poBaHHble ((hYHKUMOHA/bHBLIE) CTPYKTYPHbIE noapasfeneHns (0TAen MapKeTuHra,
NNaHoBbI oTAeN, Byxrantepus u T.4.).

MpevmyLLecTBa PYHKLUMOHAIBHON CTPYKTYPbI:

* BbICOKas KOMMETEHUMA CreunancToB, 0TBeYatOLWMX 3a OCYLLLECTB/IEHE KOH-
KPETHbIX PYHKLWNA;

* 0CBOOOXAEHME JIMHEMHBbIX MEHEIPKEPOB OT PELLUEHUS MHOIMX CrneunaibHbIX,
BTOPOCTENEHHbIX BOMPOCOB W paclUMpeHne UX BO3MOXHOCTE MO OnepaTuBHOMY
yrpaBs/ieHNO NPOV3BOACTBOM.
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JvpekTop
[ [ | [ [ |

Mpown3BoacTBO MapKeTuHr

Puc. 6.2. Cxema (yHKLMOHaIbHON OpraHn3aLoHHOM CTPYKTYPbl YNpaBneHns

JHelHO-hyHKUMOHaNbHaa (lTabHas) CTPYKTypa ynpasneHns obecneymsaeT
Takoe pasfesieHune yrnpaeneHYecKoro Tpyaa, Npyu KOTOPOM IMHENHbIe PYKOBOAMTENN
OCYLLECTB/AOT HENOCPeACTBEHHOE PYKOBOACTBO MPOM3BOACTBOM, & PYHKLUMOHAb-
Hble Mojpa3feneHns, NoAUYNHEHHbIE IMHEMHOMY PYKOBOAMTENO, 3aHUMAKOTCA KOH-
Cy/IbTUPOBaHMEM, MOATOTOBKOW peLUeHWid, MporpaMM W M1aHOB B paMKax CBOMX
(hYHKLMOHa/IbHbIX HanpaBieHnin. PyKoBOAUTENN (DYHKLMOHA/IbHbIX MOApa3AeneHuiA
He MMeOT npasa CamOCTOATE/IbHO OTAaBaTb PaCMOPsHKEHUA HUKECTOALMM NpPOoun3-
BOACTBEHHbIM nogpasaeneHusM. CBOW peLLeHns B npefenax CBOMX MOSTHOMOYMIA OHU
MPOBOAAT B XXM3Hb TO/IbKO Yepes JIMHENHOr0 PyKOBOAUTENS.

AnpekTop FOpuguueckuii otaen
[
[ [ | [ |
[ naBHbIiA [ naBHbIiA 3am. avpekTopa ["naBHbIVA Kommepuyeckuii
39KOHOMMCT oyxrantep Mo NPoOn3BOACTBY VHXXeHep ANpeKTop
TTEEIIiIiiiioel e et de-=zgEERRET et 7T
\-“‘~~~ l“—‘:‘::‘:: ~::;;7_:_ ;‘::_:: =-" \I!/:r’_::::_-_
Llex 1 Llex 2 Llex 3
[ [

[ [ | | |

Yyactok 1 YyacToK 2 YyacToK 3 YuyacToK 4 Y4acToK 5
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Puc. 6.3. Cxema NMHENHO-WYHKLUMOHaIbHOW (LTabHOM) opraHun3auoHHOM
CTPYKTYpbl YNpaBieHns
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JINHeNHO-(hyHKLMOHaNbHas CTPYKTypa YnpaBfieHMs SIBNSIETCA Havwbonee pac-
MPOCTPaHEHHO Ha COBPEMEHHbIX POCCUICKUX NPeANpUATUSIX.

MpenMyLiecCTBOM  NHEHO-(YHKLUMOHANBHON  CTPYKTYpbl  YNpaBneHns no
CPaBHEHWIO C (hYHKLMOHANbHON CTPYKTYPOIA SIBNSIETCS NOMHOE COGMOAeHMe MPUH-
uuna efMHOHa4Yanms. HeloCTaTOK CTPYKTYpPbl — C POCTOM pa3sMepoB OpraHM3alum
NPUXOAMTCA BCE BPEMS YBENMUYMBaTb MacluTab YnpaBisSieMOCTU W YWUCIO YPOBHEN
YNpaBNeHs!, YTo BeIET K CHMKEHUIO 3(eKTUBHOCTY ynpaBneHus.

[VBM3NOHaNbHAA CTPYKTYypa ynpasneHus. MoTpeGHOCTb B NPUMEHEHUN [MBU-
3MOHa/bHBIX CTPYKTYP BO3HMK/A B CBSI3N C PE3KUM YBENMUYEHMEM Pa3MepoB Mpes-
NPUATUIA, anBepcuMKaUMen X AesTeNbHOCTU, YCNOXKHEHWEM TEXHOMOMMYECKUX
npoueccoB. MNpun Takoi CTPYKTYpe AeneHne OpraHm3aummn Ha 6/10K1 NPOUCXOAUT He
Mo pyHKUMAM, a N0 OAHOMY W3 CNeayloLMX KPUTEPUEB: NPOAYKT, NOTPebuTenNb,
PErvioH.

a) MpoayKToBas CTPYKTYypa. 3eCb B KA4eCTBE OCHOBHOIO CTPYKTYPHOIO 3ne-
MeHTa BbIeNSeTCs He (hyHKLMOHaNbHAsA CNyXK6a, a NONHOCTbIO aBTOHOMHOE B X0351iA-
CTBEHHOM OTHOLLUEHWMX MPOW3BOACTBEHHOE OT/AENEHWe, BbIMyCKarollee onpeaeneH-
HbI BUA, NPOAYKLMMW.

Mpe3naeHT KopropaLmy

[MnaHupo- HWOKP Buue-npesngeHT no PUHaHCHI Mapke- Kagpbl
BaHue paboTe C OTAeNeHnAMN TUHT
[ |
OTpeneHve xono- OTpaeneHwue nbine- OTpeneHve aBTo-
OVbHUKOB COCOB mMobunel
——— [ ' | — |
3aBoj 3aBoj 3asoj 3asoj 3aBoj 3aBoj

JIHeliHble 1 (hyHKLUMOHa/bHbIE NOAPa3aeneHus

Puc. 6.4. Cxema NpoAyKTOBOI CTPYKTYPbI yNpaBneHus

6) OpraHu3aynoHHas CTPYKTypa yrpaB/ieHUs, OpueHTUpoBaHHas Ha NoTpebu-
Tena (NoTpebuTenbCckas, CerMeHTHas), OT/IMYAeTCAd OT MPOAYKTOBOW CTPYKTYpbI
TeMm, YTO OTAe/NeHNs BbIAENATCA He Mo NPoAyKTaMm, a o CerMeHTaMm Lief1eBoro pbiH-
Ka.

B) PernoHasbHas CTpPyKTypa ynpaeneHUs MPUMEHSETCH, ecniv LesTeNlbHOCTb
opraHu3aumMm oxeaTblBaeT 60/bLUMe reorpayeckme 30Hbl, OCOGEHHO B MeXayHa-
pPOAHOM MacLuTabe. B 0T/iMume OT NPOAYKTOBOW CTPYKTYpPbI, OTAENEHWS BblAeNA0TCS
Mo reorpauyeckomy NpUHLMNY.

AfanTyVBHble CTPYKTYPbI ynpasneHus. Bce pacCMOTPeHHbIE BbiLe TUMbl Opra-
HU3aUNOHHBIX CTPYKTYP YNpaBieHus SBNAOTCA MeXaHUCTUYECKUMU. B yCnoXHA0-
LLINXCA PbIHOYHbIX YCIOBUSAX, KOTra (DaKTOpbl BHELLHEN Cpeabl MEHAOTCSH OYeHb Obl-
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CTPO, OpraHu3aUumn, UCMoMb3ys Takne CTPYKTYPbl, HE MMEKT BO3MOXHOCTU adek-
TVBHO pearmpoBaTh Ha NPOMCXOAsLIMe U3MEHeHUs. Bonee rMOKMM TUNOM OpraHu3a-
LIMOHHBIX CTPYKTYP SBNAIOTCA afanTUBHble (OpraHNYeckune) CTPYKTYpbl yrpaBneHus.
BblAenstoT ABa TMNAa afanTUBHbIX CTPYKTYP: NMPOEKTHbIE Y MAaTPUYHbIE.

MaTpuuHas CTPYKTypa YnpaBneHWsi SIBNSIETCS Pa3HOBWAHOCTbIO MPOEKTHOM
CTPYKTYpPbl 1 06pa3yeTcs NMyTeM «HAIOXKEHWS» NPOEKTHON CTPYKTYPbl Ha NOCTOSIH-
HYIO AN1S1 OPraHn3aLmMmn NMHERHO-YHKLIMOHANbHYHO CTPYKTYPY.

eHepasbHbIli AMPEKTOp
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| npoekta | | «rpy3oBoMu > | | | |
MOAY/Nb»

Puc. 6.5. Cxema MaTpuU4HO opraHM3aloHHOM CTPYKTYPbI ynpaBneHns

MpenmMyLLeCcTBa MaTPUYHON CTPYKTYpPbI YNpPaBNeHs:

* TMOKOCTb 1 OMepaTMBHOCTb MaHEBPUPOBaHWS Pecypcami NPy BbIMOAHEHUN
HECKO/IbKMX NPOEKTOB;

* YNyuyllieHWe KoopAnHaUMm paboT, BbINOMHAEMbIX PYHKLUMOHANbHBIMW NOApa3-
AENeHVsIMM OpraHn3aLum;

* (hopMMpOBaHME Y MeHe[KEPOB MPOEKTOB HaBbIKOB PYKOBOACTBA MO BCEM
(YHKLUMSM YNpaBneHns, YTo CO3AaeT KaapoBblii pe3epB A1 BbICLUEr0 3BeHa ynpas-
NEHVs B OpraHm3auum.

PekomeHayemas nutepaTypa
1. MeckoH M.X., AnbbepT M., Xegoypn ®@. OcHOBblI MeHefKMeHTa: [ep. ¢
aHrn. — M.: leno NTA, 2007. — C. 307-358.

2. BuxaHckuin O.C., HaymoB A.V. MeHeMKMEHT: YUebHuK. 3-e n3g. — M.:
Mapgapuka, 2008. — C. 285-333.
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3. KabywkuH H.N. OcHoBbl MeHempKMeHTa: Y4ebHoe nocobuve. 4-e m3g. —
MwuHck: HoBoe 3HaHue, 2007. — C. 45-64.

4, KasHayeeBcKaa [.b. MeHepkmeHT. — PocToB-Ha-[oHy: ®eHukc, 2009. —
C. 130-149.

5. Bepwwuropa E.E. MeHeKMeHT: YuyebHoe nocobue. 2-e n3g., nepepab. 1 gorn.
- M.: UH®PA-M, 2008. — C. 91-112.

6. MunbHep B.3. Teopus opraHusaunn: Y4ebHuk. — 2-e nsg. — M.: IHOPA-M,
2008. — 480 c.

TEMA 7. MOTUBALUNA KAK ®YHKUWNA MEHEIDKMEHTA

1. ba3oBble NOHATUA TeOpUU MOTUBALUN
2. CopepxkaTenbHble TeOpUU MOTUBaLMUN
3. lNpoveccyanbHble Teopun MOTUBAL NN

1. bas3oBble MOHATUA TEOPUU MOTUBALUN

MoTwuBauua — 3T0 NpoLecc NobyxaeHNs cebst U APYrux K AesTeNlbHOCTU ANns
[NOCTUDKEHMS IMUHBIX LENIEN 1 Lieneil opraHusauun.

CoBpeMEHHbIe TEOPUN MOTMBALUMMW OENATCA Ha [BE KaTeropum: coaepxxartesb-
Hble 1 npoueccyanbHble. Coaep>KaTe/bHble Teopun MOTVBaLMKM AeNatoT yrnop Ha
onpeaeneHne NepeyHs U CTPYKTYpbl NOTPeOGHOCTEN MoAel, 0TBeYaroT Ha BOMPOC:
4TO NOBYXXAaeT YenoBeka K paboTte? MNpoleccyanbHble Teopun MOTMBALMKN OCHOBbI-
BalOTCS Ha TOM, Kak BeAyT cebsi IHoAM C YYeTOM UX BOCMIPUATMSI OKPYIKAKOLLLEN Aeit-
CTBUTENbHOCTW N OTHOLLIEHNS K HEl, OTBEYAKOT Ha BOMPOC: KaK MPOUCXOANT NOBYX-
[ieHVe YenoBeKa K paboTe?

MoTpPebHOCTb — 3TO OCO3HaHHOE OTCYTCTBME Yero-nmbo, NPUHSABLLEE CreLm-
(hnyeckyto popmy B COOTBETCTBUWN C KY/bTYPHLIM YPOBHEM WHAMBUAA W O6OLLECTBA,
BbI3blBatoLLIee MOBYXKAEHME K AEeACTBMIO. PasnnyatoT nepBuYHbIE U BTOPUYHbIE MO-
TpebHoCTW.

BosHarpa>kgeHne — 310 TO, YTO YeI0BEK CUMUTAET ANs ceb6s LEeHHbIM N YTO OH
MOXET WCMOo/b30BaTh NS YAOBNETBOPEHUS MOTpebHocTW. CyllecTByeT ABa Tuna
BO3HarpaXxAeHWin: BHYTPEHHWE 1 BHELLHME.

2. CopepxkaTe/ibHble TeEOpUX MOTUBALUA

Teopusa nepapxum noTpebHocTen Abpaxama Macnoy («nmpamuga» Macnoy) u3
BCEro MHOroo6pasns NOTPe6bHOCTEN BblAENAET NATb OCHOBHbLIX TUMOB MNOTPEGHOCTEN,
06pasyroLnX nepapxmnyeckyto CTpykTypy (puc. 7.1).

[MoTpebHOCTM MEePBOro 1 BTOPOro YPOBHEN TPebyHT nepBooYepeHOro yaose-
TBOpPEeHUA. MoTpebHOCTN 60/1ee BbICOKOr0 YPOBHSA BO3HUKAIOT W HAUYMHAKT BbICTY-
naTb MOTUMBMPYOLWMM (DAaKTOPOM, €CiM XOTS Bbl YaCTWUYHO YAOBNETBOPEHbI NO-
TPeO6HOCTUN HUXKECTOALLENO YPOBHS.

[MOCKONbKY C pa3BUTUEM YesloBEKA KaK SIMUYHOCTU PacLUMPSKOTCS ero noTeHLu-
a/lbHble BO3MOXHOCTW, MOTPEOHOCTb B CaMOBbIPAXXEHUN HUKOrAa He MOXeT ObITb
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MOMHOCTbLIO YAOBMETBOPEHA. [103TOMY M NPOLECC MOTMBaUMK 4epe3 MoTPebHOCTU
OECKOHeYeH.

= MoTpe6HOCTM B CAMOBbIPaXKEHUM
AR MOTPe6HOCTY B YBaXKEHNN BTopuuHble
P noTpe6HOCTU
/ = \\ CoumasnbHble NOTpebHOCTH
/ \\ MoTpebHOCTM B 6e30MacHOCTM } MepBiuHble
b N PU3NONOrNYecKme NoTpeGHOCTH noTpeGHoCTY

Puc. 7.1. Nepapxus noTpebHocTer no A. Macnoy

Teopua noTpebHocTel [3snaa MakknennaHga OCHOBHOM Yrop fefnaeT Ha rno-
TPeOHOCTAX BbICLLUMX YPOBHEW, B CBA3M C YeM BbIAENAOTCA TPY TUNa NoTPeGHOCTEN:
B/1aCTK, ycnexa v NpuyacTHOCTW. MNoTpebHOCTb BNacTy — XenaHve BO3L4eiNCTBOBaTb
Ha apyrnx nogei. Taknx nogei Hago 3abnaroBpeMeHHO roTOBUTb K 3aHATUIO PYKO-
BOASILLNX AO/MKHOCTEN.

[MoTpebHOCTD ycnexa yA0B/IeTBOPSETCA NMPOLECCOM A0BefeHNA paboThbl 40 Yc-
MeLwHoro 3aseplleHuns. Mepef MOAbMU C BbIpaXXeHHOW MOTPEBHOCTLIO ycrexa Me-
HepKepbl LO/MKHbI CTaBUTb 334a4n C YMePeHHOM CTeneHbI0 pUCKa, AeNerMpoBaTb UV
A0CTaTOYHbIE MOSTHOMOUMA A1 NMPOSABIEHUSA MHULMATUBBI B PELLEHUN MOCTaB/IEHHbIX
3aa4, perynspHo nooLwpaTb NX B COOTBETCTBMM C JOCTUTHYTLIMW pe3ynbTaTaMu.

Jlloan ¢ BbIp@KEHHON MOTPEOHOCTHLI0 B MPUYACTHOCTM 3aMHTEPecoBaHbl B
KOMMaHUN 3HaKOMbIX, HaNaKUBaHUW APYXXECKMX OTHOLLEHWA, OKa3aHUW MOMOLLM
APYrvM. Tv ntoan 6yayT NpuBeyeHbl TO paboToi, KOTopas AacT MM BO3MOXHOCTb
ANs 06LLeHnS.

[iByxthak TOpHas Teopus moTusaummn ®peaepunka Mepubepra.

B koHue 50-x rogos ®. Nepubepr npoBen nccnefoBaHne B LENAX BbIACHEHUS
TOro, Kakue (DakTtopbl Bbl3bIBAKOT YAOB/ETBOPEHHOCTb WIN HEYLOB/ETBOPEHHOCTb
yesioBeka.

Ha ocHoBe pe3ynbTatoB nccnegosaHusa ®. Mepubepr Npeaioxunn Moaenb MOTU-
BaLWu, BblJeNB ABe rpynnbl ()akTopoB: rurneHnyeckne (hakTopbl «340P0BbS») U
MOTVBUPYHOLLYE.

CMrmeHnyeckue akTopbl BCEro MMLb He JAOT PasBUTLCSA YYBCTBY HeYy[O0B/e-
TBOPEHHOCTW Y paboTHMKaA, HO caMu Mo cebe He MUrparoT MOTUBMPYIOLLEn posn. Ha
CTerneHb YA0BNeTBOPEHHOCTM OKa3bIBaKOT BIMSAHME MOTUBMPYIOLLME PaKTOpbI.

3. MpougeccyanbHble TEOPUM MOTUBALN

Hanbonee n3BeCTHble MNpoLecCcyasibHble TEOPUWU: Teopus OXWAAHWA, Teopus
CnpasesNBOCTU.

Teopust O>KMAaHWIA OCHOBbLIBAETCA Ha MPEAMNOIOKEHNN, YTO YeN0BEK HaNpass-
eT CBOM YCW/IMS Ha JOCTMXKEHWE KaKOM-NM60 Lenn ToNbKo Torga, Korga oydeT yse-
peH B 60/IbLUON BEPOSATHOCTM YAOB/IETBOPEHMS 3a 3TOT CYET CBOMX MOTPeBHOCTEMN
WU JOCTUMXKEHMS Lenin. ABTOPOM AaHHOIN Teopun ABnsieTcs BUKTop Bpym.
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O>KufaHue — 3710 OLLeHKa Ye/I0BEKOM BEPOATHOCTM OMNPeLeSieHHOro CobbITHS.

Mpy aHann3e MOTMBALMW K TPYLY Teopust OXXuUAaHWUIA NOAYEPKMBAET BAXKHOCTb
TPex B3aMMOCBSI3eN U COOTBETCTBYHOLLUMX UM OXMAAHUIA:

o OXunpaaHua paboTHMKA B OTHOLLEHUN «3aTpaThl TPyaa — pe3ynbTaTbi». ITO
COOTHOLUEHME MeXJy 3aTpayvyeHHbIMWM YCUANAMUA WM NOMYYeHHbIMWU pe3ynibTaTamu
TpyAa.

o OXnfaHns B OTHOLLEHMM «pe3ybTaThbl TPyAa — BO3Harpa>kaeHus». 3710 co-
OTHOLLUEHME OXWUAaHWA ONpPeAeneHHOro YPOBHA BO3HArpaXaeHust U AOCTUTHYTOro
YPOBHS pe3ynbTaToB Tpy/a.

* Ba/leHTHOCTb (LEeHHOCTb) BO3HArpa>kaeHns — 310 npegnonaraemas CTeneHb
Y[0B/IETBOPEHUNSA, BO3HUKAIOLLAS BCMEACTBME MOMYyYEHUS ONpefeneHHOro Bo3Harpa-
XAEHWS.

Teopusa cnpasegmeocTun (Teopus oK. C. Agamca). CornacHo aTon Teopumu
Noan CyOBLEKTUBHO OMpPeaensitoT OTHOLLEHME MOSTYYEeHHOrO BO3HarpaXKaeHUst K 3a-
TPaYeHHbIM YCUNUAM W 3aTEM COOTHOCST €ro ¢ OTHOLLEHWEM BO3HArpaKAeHUs K 3a-
TpaTam Tpyaa ApYrux ftogei, BbINOMHAOLWMX aHaIorNYHYHO paboTy.

A Konnera

BosHarpa>kaeHue BosHarpa>kaeHue
<

3aTpaTbl Tpyda 3aTpaThbl Tpya

Ecnn yenoBek CUMTaeT, YTO ero Ko/nsiera U3 aToi Xe UK Apyroii opraHusaLmm,
BbINOMHAOLWMIA aHANOTNYHYHO PaboTy, MoMyYaeT 3a Hee BO/blLee BO3HArpaxaeHue,
TO Y HEro BO3HMKAET YyBCTBO HECMPABEAIMBOCTM.

PekomeHayemasa nutepaTypa

1. MeckoH M.X., Anbbept M., Xegoypn ®. OcHOBbI MeHempKMeHTa: Mep. C
aHrn. — M.: leno NTA, 2007. — C. 359-387.

2. KabywkunH H.N. OcHOBblI MeHeMKMeHTa: Y4yebHoe nocobue. 4-e u3fg. —
MwuHck: HoBoe 3HaHue, 2008. — C. 71-79.

3. KasHayeeBckaa .b. MeHempKMeHT. — PocToB-Ha-foHy: PeHukc, 2009. —
C. 150-168.

4. BuxaHckuii O.C., HaymoB A.. MeHe[KMeEHT: YUebHuK. 3-e n3g. — M.:
Mappapuka, 2008. — C. 131-178.
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TEMA 8. KOHTPOJIb KAK ®YHKUWNA MEHEI>XKMEHTA

1. TlOHATWE KOHTPONA 1 ero He0bXoAMMOCTb. Buabl KOHTpONA
2. [lpouecc KoHTpond

1. MoHATYE KOHTPOA N ero He06X0AMMOCTb. B1abl KOHTPO/ISA

KoHTponb — 310 npouecc obecrneyeHns JOCTUXKEHUA OpraHM3aLmein CBouX Le-
Nei NyTem COU3MePEeHNs (haKTUYECKM LOCTUTHYTLIX Pe3y/bTaToB C 3arjiaHupoBaH-
HbIMW. KOHTPO/Ib HEOOXO0AMM [AN15 0BHAPY)XXEHNA N pa3peLLeHNs BO3HNKAIOLLMX B Op-
raHuM3aumv npobaem paHbLUe, YeM OHU CTaHYT CIULLKOM CEPbE3HBIMU.

B 3aBMCMMOCTM OT CyObeKTa KOHTPO/S MOXHO BbIAENNTb KOHTPO/b BHELLHWNA,
OCYLLECTB/IEMbIN, KaK MpaBuso, rocyfapCTBeHHbIMA U MyHULMNAbHBIMW OpraHa-
MW, PerynmpyowmmMm aesTelbHOCTb Npeanpuatusa (Hanorosas cnyxba, Pocnotpeo6-
Haasop, KPY MuH(puHa P® 1 T.M.), N KOHTPO/b BHYTPEHHWUIA, OCYLLECTB/SEMbIN
[O/MKHOCTHBIMU LMW 1 KONMIernasibHbIMM OpraHammn BHYTpU npeanpuatus (61opo
TEXHNYECKOro KOHTPOSIS, PEBU3NOHHAA KOMWCCUSA, KOHTPO/Ib HEMOCPeACTBEHHOrO
PYKOBOAMTENSA HaZ NOAYNHEHHBIMU 1 4p.).

B 3aBMCUMMOCTM OT 06beKTa KOHTPO/A, T.e. OT TOr0 AB/IEHNA UM NpoLecca, Ko-
TOPbIA NOABEPraeTca KOHTPOJIHO, MOXHO BblAeNNTb, HANPUMepP, KOHTPO/Ib BbINO/HE-
HWA NiaHa NPoOM3BOACTBA, KOHTPO/b HA/IMYMA MaTepUasibHbIX LLEHHOCTER (MHBEHTa-
pu3aums), KOHTPO b Ka4yecTBa NPOAYyKUMK U T.A4.

B 3aBMCMMOCTW OT CTEMeHn OxBaTa KOHTPO/IEM KOHTPO/MPYEMOro 06bekTa
MOXXHO BbIA€NTb CMNJIOLLHOM N BbIGOPOYHbLIA KOHTPO/Ib. CN/OLWHON KOHTPO/Ib OXBa-
TbIBAET BCH TeHepasibHyt0 COBOKYMHOCTb KOHTPO/MPYEMbIX SAB/IEHWUIA, OOBLEKTOB.
BbI6OPOYHbI KOHTPO/Ib 0XBaTbIBAET TO/ILKO YacCTb (BbIOOPKY) TaKMX 0OBLEKTOB.

B 3aBMCUMOCTM OT BPpEMEHMN OCYLLECTB/EHNSA BbIAENAOT TPU BUAA KOHTPONSA:

1. TMpeggapuTenbHbid (BXOAHON) KOHTPO/b, KOTOPbLIA OCYLLECTBNSETCA [0
(hakTMyeckoro Havana paboTbl. O6beKTaMu NpeLBapUTe/IbHOr0 KOHTPO/SA SBNSAOTCS
TPYLOBble, MaTepuabHble N (OMHAHCOBbIE PECYPCbI.

2. Tekywuin KOHTPONb OCYLLECTB/IAETCA HENOCPEACTBEHHO B X0 NPOBeLeHNs
paboT 1 06bIYHO NPOU3BOAUTCA B BUAE KOHTPO/A paboTbl MOAYMHEHHOTO €ro Hemno-
CpPeACTBEHHbIM HaYa/lbHNKOM.

3. 3aKnounTeNbHbIn (BbIXOLHOW) KOHTPONb OCYLLECTBAETCS MOC/e TOro, Kak
paboTa BbINO/MHEHA WM UCTEKNO OTBEAEHHOE 471 Hee BpeMs. HefoCTaTKOM 3aK/1to-
YMUTEIbHOTO KOHTPO/A ABMISETCA TO, YTO OH OCYLLECTB/IAETCS CIMLIKOM MO34HO U No-
3BONAET 3aMKCUPOBATL YXKe COBEPLUEHHbIE OLUIMOKK, a He MpeaoTBpaTUTbL UX BO3-
HUKHOBEHWE.

2. Npouecc KoHTpoNA
[MpoLiecc KOHTPONA COCTOUT U3 CNEAYIOLLMX 3Tanos:

1. YcTaHoBneHne cTaHaapToB KOHTPoNA. CTaHaapThl KOHTPONMA — 3TO KOH-
KpeTHble Lenn, XapakTepusyloLlmnecs HainymeM BPEMEHHbLIX pPaMOK, B KOTOPbIX
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[O/MKHA ObITb BbINOMHEHA paboTa, U KOMMYECTBEHHO U3MEPMMOro KpUTEpUs, C Mo-
MOLLIbKO KOTOPOr0 MOXXHO OL€HUTb CTereHb BbIMOSHEHNA PaboThl.

2. CpaBHeHVe (paKTUYeCKN [LOCTUIHYTbIX Pe3ybTaTOB C YCTaHOB/EHHbIMY
cTaHjapTamu KOHTpons. Ha sTom 3aTtarne Heo6XO4AMMO MpeanpuHATL CreaytoLne
NencTBus:

a) OnpefennTb MacwTab AoMyCTUMbIX OTKNOHEHUA (DAaKTUYECKNX pe3ynbTa-
TOB OT CTaHAapTOB, B Npejesiax KOTOPbIX 3TV OTKOHEHWUA He [LO/IKHbI Bbi3blBaTb
TPEBOIrn 1 He TPEOYIOT KaKMX-TMO0 AEeNCTBUIA KOPPEKTUPYIOLLLErO XapaKTepa.

b) V3amepuTb (hakTuyeckue pesynbTaTbl AesTenbHOCTU. Heobxoanmo Bbl-
bpaTb eAMHULY M3MEpPEHWUs, COMOCTaBMMY0 C TOW, B KOTOPOW BbIPaXXEH CTaHAapT,
onpefennTb 4acToTy M TOYHOCTb M3MepeHuid. CTOMMOCTb MPOBEAEHUS U3MepPeHUI
ABNAETCA Hanbosiee KPYMHbIM 3/1eMEHTOM 3aTpaT BO BCEM MPOLLECCe KOHTPOSIS.

c) CpaBHeHMe hak TUYeCKUX pe3ybTaTOoB CO CTaHaapTamu.

d) [osecTu [0 pabOTHMKOB OpraHu3auuy TOYHYI U CBOEBPEMEHHY MHMOP-
MaLmMio 06 YCTaHOBMNEHHbIX CTaHAapTax U JOCTUTHYThIX pesynbTaTax. PaboTHMKM
[O/MKHbI MOHMMATb, MOYeMY YCTaHOB/IEHbI UMEHHO TaKue CTaHAaPTbl KOHTPONS.

3. Onpenenexune crnocoba AencTseus. MeHepKep [0/MKeH BblopaTb OAHY M3 Tpex
NIMHWIA NOBEAEHWS: HUYEro He NpeAnpUHUMAaTb, YCTPaHUTb OTKIOHEHWe (haKkTuye-
CKWX pe3ynbTaToB 0T CTaHAapTOoB /MO0 NepecMOTpPeTh CTaH4apT.

PekomeHayemas nutepaTypa

1. MeckoH M.X., Anbbept M., Xegoypyn ®. OcHOBbI MeHempKMeHTa: Mep. C
aHrn. — M.: leno NTA, 2007. — C. 389-425.

2. lepunkoBa N.H. MeHemKMeHT: YuebHuK. — 3-e 13f., nepepab. n gon. — M.:
FOHNTIA, 2006. — C. 204-210, 289-308.

3. KabywknH H.. OcHOoBbl MeHemKMeHTa: Y4yebHoe nocobue. 4-e m3g. —
MwuHck: HoBoe 3HaHue, 2008. — C. 79-87, 93-112.

4, KasHayeeBcKkaa [.b. MeHepkmeHT. — PocToB-Ha-[loHy: ®eHukc, 2009. —
C. 42-45, 169-176.

5. Bepwwuropa E.E. MeHe)kKMeHT: YuyebHoe nocobue. 2-e u3g., nepepab. v gon.
- M.: UHDPA-M, 2008. - C. 214-230.

TEMA 9. TPYTINOBAA JNHAMWKA N BJIACTb B CNCTEME
MEHEI>KMEHTA

1. MoHATMe 0 hopMasibHbIX N HehopMa/ibHbIX rpynnax

2. YnpaBneHve HeopmasibHOM opraHmsauveir. dPakTopbl, BAUSIOWME Ha
3h(PeKTNBHOCTb PaboThbl Masion (hopMasibHOWN rpynmnbl

3. NoHATMe BNnacTn. PopMbl BflacTu

1. MoHATKE 0 hopManbHbIX N HehopMasIbHbIX rpynnax

["pynna — aTo ABoe unu 6osnee Ntofei, B3aMMOAeNCTBYOLWMX MeXay coboi ans
AOCTVKEHMS OBLLMX LieNein 1 0CO3HAKLWIMX 3TO. Bce rpynnbl MOXHO pa3fenvTb Ha
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(hopMasibHble 1 HedopMmasibHble. KaKablid YeNloBeK OJHOBPEMEHHO MPUHAANEXNUT K
HECKO/IbKMM (DopMa/ibHbIM 1 HethopMasibHbIM rpynnam (TPYAOBOW KONNEKTUB, Ce-
Mb$l, pYy3bs, y4ebHas rpynna, CnopTMBHAasA KOMaHaa v ap.).

dopmasbHaa rpynna — 3To rpynna, co3faHHas rno Bosie PyKOBOACTBA OpraHu3a-
UMW 4Ns LOCTUDKEHWA Lieneld opraHu3auum (0T4esbl, y4acTKu, uexa, bpuragpl, ypoB-
HY ynpaeneHus). Co3gaHne HopmManbHON rpynnbl PUKCUPYETCS B MpUKasax, pacno-
PSOKEHUAX U APYTUX OhuuMaibHbIX AoKyMeHTax. CyulecTByeT Aga Tuna hopmasib-
HbIX FPYynn: KOMaHAHas 1 Lenesad. KomaHgHas rpynna cOCTOUT U3 PYKOBOAUTENA U
ero HernocpeACTBEHHbIX MOAYMHEHHbIX, KOTOPble B CBOKO O4Yepeb TakKxXe MOryT ObITb
pyKoBoauTenamu (HanpvmMep, AVMPEKTOp 3aBofa WM ero 3aMecTUTeNu, 3amecTuTeflb
AMpEeKTopa Nno MpPOM3BOACTBY W Haya/lbHUKK LeXoB). Llenesas rpynna coctouT w3
NNLL, paboTaroLLMX BMeCTe Haf KakMM-/1M60 3afaHueEM.

HethopmasbHas rpynna — 310 CNOHTaHHO 06pa3oBaBLUAsACcs rpynna Mogen, Ko-
TOpble BCTYMalOT B pPerynspHoe B3aMMOAENCTBNE NS LOCTUXKEHWUA OnpefeNeHHbIX
Lienen.

2. YnpaBneHue HedopmasibHOM opraHm3auuein. ®akTopbl, BAusOLWMeE Ha
3hPeKTNUBHOCTb PaboThbl Masion hopManbHON rpynmnbl

HedopmanbHble opraHnsaumMmn AUHaMUYeCcKn B3aMMOLENCTBYIOT C JOPMasibHbI-
MW, BMAA Ha 3(eKTUBHOCTL AeATe/IbHOCTU MOCNeAHUX, YTO CBUAETENbCTBYET B
Mosb3y HeO6X0AMMOCTU YyNpaBneHUs HedhopMasibHOM OpraHn3aumen.

K uncny hakTopos, BAMSAIOLWMX HA 3PNEKTMBHOCTb PaboTbl MablX hopmasib-
HbIX FPYNM, OTHOCATCA:

1. Pa3swmep rpynnbl. ONTUMa/bHbIA pa3Mep rpynnbl 418 NPOBeAeHUs CoBeLla-
HMA 5-8 yenoBek.

2. CocTaB rpynnbl. PekoMeHAyeTCs, YTO6bI rpymnna cocTosia U3 HenoXoXmx
NHOJEN € pasHbIMU TOUKaMU 3PEHNS.

3. CnnoYeHHOCTb rpynnbl. BbICOKWA YPOBEHb CM/I0YEHHOCTU MOXKET MOBbICUTD
3 heKTUBHOCTL rPYMnbl, HO MOXET NPUBECTU K NOAB/IEHNIO rPYNMNOBOro eAnHOMbIC-
NS, NPU KOTOPOM YEN0BEK B FPYMMe He BbICKa3blBAET CBOEr0 MHEHWA, OT/IMYHOIO OT
MHEHWNS 60/IbLUMHCTBA, C TeM, YTOObI HE HAPYLUNTL FAPMOHMIO TPYMMbI.

4. KOH(UIMKTHOCTb rpynnbl. Pasnnyne BO MHEHUAX He TONbKO MPUBOAUT K
6onee apPeKTUBHON paboTe rpymnbl, HO M MOBbILLAET BEPOATHOCTL KOH(INKTA.

5. CTaTyc uneHoB rpynnbl. CTaTyc yenoBeka B rpynmne MOXeT onpeaenarbca
PAAOM (PaKTOPOB: AO/IKHOCTL, BO3PACT, CTaX, 06pa3oBaHue 1 Ap. Yem Bbille cTaTyc
YsieHa rpynnbl, TemM 60/bLUEE BIMSHNE OH MOXET OKa3blBaTb Ha PeLLeHUs rpynnbl.

3. NoHATMEe BNnacTu. PopMbl BNacTu

BAnsiHe — 3TO NOBe/IEHVE OAIHOTO Ye/IoBeKa, KOTOPOe BHOCUT M3MEHEHUS B MO-
BE/IEHVE APYroro YenoBeka.

BnacTb — 3TO BO3MOXHOCTb B/IUATL Ha NOBEAEHME Ntofeid. Bnactb Heobxoamma
PYKOBOAUTENIO B AIOMNONHEHME K (hOPMasibHbIM MOHOMOUMSIM, TaK KakK PyKOBOAUTE b
3aBUCUT OT /IIOAEI KaK B Npefenax CBOei LIenu KoMaH/, Tak U BHe Hee. PykoBoau-
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Te/lb 3aBUCUT OT CBOEr0 HEMOCPeLCTBEHHOr0 HaYaNbCTBa, KOJEr, CyObeKTOB BHELL-
Hein cpefbl, TO €CTb OT /1L, KOTOPble eMy POPMa/IbHO He MOAYMHEHDI.

B 3aBMCMMOCTM OT OCHOBbI BNacTh >KoH dpeHy 1 bepTpam PeiiBeH BblAeNAOT
crnepyroLime opmbl BNacTu:

1. BnacTb, OCHOBaHHaa Ha MpuHY>KaeHun (BNusSHWE Yepe3 cTpax). McnonHm-
TeNlb BEPUT, UTO BAVSAIOLMIA MMEET BO3MOXHOCTb MOMeELLATh YO0B/ETBOPEHUNIO Ka-
KOI-N1bo ero noTpebHOCTY B C/lyYae HEUCNOMHEHNA YKa3aHWIn BIUAIOLLETO.

2.BnacTb, OCHOBaHHas Ha BO3Harpa>kgeHun. WICNONHUTENb BEPUT, UTO
B/IMSAOLLMIA UMeeT BO3MOXHOCTb Y0B/IETBOPUTL €ro NOTPeOHOCTb B C/lyyae BbIMos-
HEHMS YKa3aHWU BNNAIOLLEr0. dTa BMacTb 6osee NpeanoyTUTeNlbHa, YeM BUSHME
yepes CcTpax, 04HaKO ee NPUMEHEHMEe BO3MOXKHO /IULLbL B TOM C/lydae, eC/i PyKOBO-
AnTenb 06/1aaeT 4OCTATOUHBIMU pecypcamu.

3. 9KkcnepTHaa BnacTb (BnacTh crneynanucTa). VCNonHWTeNb BEPUT, 4TO
B/IAIOLLMIA 06/1a4aeT crneunasibHbIMK 3HaHUAMK, OMNbITOM U HaBblKamu, KOTOPbIE NO-
3BONAT Y[OB/IETBOPUTL KaKyto-n1Mbo MNOTPebHOCTb MCnonHUTeNs. BospacTaroLlas
C/NIOXXHOCTb TEXHO/I0MMM YCUNUA IKCMEPTHYHO BNAaCTb B OpraHm3almu.

4. XapuamaTuyeckas (3TaloOHHas) BNacTb — 3TO B/aCTb, MOCTPOEHHAA Ha cue
NINYHBIX KAYeCTB M CMOCOOHOCTEN Nngepa.

5. 3akoHHast (TpaguuMoHHas) BnacTb. VCNOMHUTENb BEPUT, UTO B/IUSHOLLUN
MMeeT NpaBo OTAABaTb NPUKa3aHUA, a ero JoNAr — NOAUYUHATLCA, TOIbKO MOTOMY, UTO
TaK TPaANLMOHHO NPUHATO, C/IOXKN/IOCh NCTOPUYECKU BHE 3aBUCMMOCTU OT BO3MOX-
HOCTV B/IMSIIOLLIENO YA0BNETBOPUTL KaKyH-M60 NOTPebHOCTb ucnonHutens. OgHako
MNPU U3MEHEeHUU KybTYPHbIX LEEHHOCTe 06LecTBa TPaAuLMOHHAsA BNacTb MOXET
ocnabeTsb.

PekomeHayemas nutepaTypa

1. MeckoH M.X., AnbbepT M., Xegoypn ®. OcHOoBbl MeHefKMmeHTa: lep. ¢
aHrn. — M.: feno NTA, 2007. — C. 433-487.

2. KasHaueeBckasd '.b. MeHemKMeHT. — PocToB-Ha-[oHy: ®eHukc, 2009. —
C. 214-225.

3. KabywknH H.. OcHoBbl MeHemMKMeHTa: YuebHoe nocobue. 4-e m3g. —
MwuHck: Hosoe 3HaHwue, 2008. — C. 30-34, 223-236.

4. BuxaHckuii O.C., HaymoB A.. MeHe[KMeHT: Y4ebHuK. 3-e nsg. — M.:
Mapgapwuka, 2008. — C. 402-409.
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TEMA 10. TMAEPCTBO

1. MoHATMe nnpepcTBa. lNoaxoabl K U3yUYeHUo NMAEPCTBA.
Teopua NNOePCKUX KavyecTB

2. NoBefeHYeCcKMe Teopun nnaepcTea

3. CuTyalMoHHbIe Teopun NnaepcTea

1. MoHaTre nuaepcTBa. Moaxoabl K N3yYeHNo NaepcTBa.
Teopust NMAEPCKNX KaYvecTB

JIngepcTBO — 3TO CMNOCOBGHOCTL OKasblBaThb B/MAHME HA MKOLEN, Hanpasiss ux
YCUNNA Ha JOCTVKEHWE LieNelt opraHn3auum.

LLIkona noBefieHYeCKNX HayK BblAensaeT TPy NoaxoAa K U3y4yeHuto nuaepcTBa:
Teopus MAEPCKNX KayecTB, MOBeLeHYECKUA N CUTYaLMOHHBIA NOAX0AbI.

Teopusa NMAEPCKUX KavyecTB («Teopus BENUKUX NMHOAEN» UNN «/TMYHOCTHas Teo-
pUs NNLEPCTBa») ABMAETCA Hambosiee paHHUM NOLAXOLOM B U3yYeHWUU NNAEpCTBa.
MpeacTaBuTeny 3TOr0 NOAXo4a CUUTaIN, YTO APMEKTUBHLIN NMAEP UMEET onpese-
NEHHbIN Habop AOCTATOYHO YCTOMYMBLIX KA4ecTB, OT/IMYAIOLMX €ro OT OCTasIbHbIX
noaen.

Bce nvaepckme Kayectsa TakKe MOXHO NOApasfennTb Ha (U3M0N0ornyeckme
(pocT, Bec, NpefACcTaBUTENbHOCTb, SHEPTUYHOCTb ABVMXKEHWIA U T.4.), MCUXONOTMYECKMe
(3HEeprmyHoCTL, BMACTHOCTb, CaMOYBEePeHHOCTb, He3aBUCUMOCTb U T.4.), UHTeNneK-
Tya/bHble 1 [enoBble (YMeHVe OpraH13oBbIBaTh NH0AeN, bpaTb Ha cebs OTBETCTBEH-
HOCTb, Y6exaaTb 1 T.4.).

Teopua NMAEPCKUX KauecTB CTpajaeT psaLoM HedoCTaTKOB:

* 0YeHb 60/bLLONV NepeyeHb NOTEHLUMAIbHO BAXHbIX IMAEPCKNX KaYeCTB;

* C/IOXXHOCTb KO/IMYECTBEHHOI0 N3MEPEHNSA NNAEPCKMUX KAYeCTB;

* OTCYTCTBUWE TECHOW CBSA3M MeXAY pPa3/INYHbIMU KayecTBamu 1 IMAEePCTBOM;

* pasnnyHble TpeboBaHWA K Habopy KayecTB ANA 3PgeKTUBHOro nMaepcTsa B
pasHbIX OpraHn3aLnax u cuTyaunsx.

[MoBefeHYeCKMIA MOAXO COCPeAOTOUNT BHUMAaHME He Ha BPOXXAEHHbIX JINYHBIX
KayecTBax Nngepa, a Ha CoumasibHO MPUObpPeTeHHOM MoBeAeHUN naepoB. POKyC B
nccnefoBaHMAX CABUHY/CA OT MOUCKA OTBETA Ha BOMPOC, KTO ABNAETCA NNAEPOM, K
OTBETY Ha BOMPOC, YTO M Kak AenatoT naepbl. B pamkax aToro nogxoaa 6biio faHo
MOHATME CTUNA NIMAEPCTBA, BbINOHEHA Knaccumkauma cTunein nugepcrea. Hegoc-
TATKOM 3TOr0 MoAxofa SABMAETCA MPEAMNOSIoOKeHMEe O CYLLeCTBOBaHUWM Kakoro-inbo
OZIHOT 0 CTUNA NNAEPCTBA, ONTUMa/IbHOT0 BO BCEX CUTYaLUAX.

Heypauu, nocTuriive Teopuio MAEPCKUX KaYeCcTB N NOBeLEHYECKMIA MOAXOS B
onpeaenieHnn YHMBEPCa/IbHOr0 CTUAA 3((EKTUBHOIO NUAEPCTBa, MPUBEIN K BO3-
HUKHOBEHWNIO CUTYaUMOHHOrO nogxoga. naBHON nAaeeinl CMTyauuMOHHOrO noaxoga
ABNAETCA NPEAMNOIOKEHNE, YTO IMAEPCKOE NOBeAeHME L0MKHO ObITb pasHbIM B pas-
JIMYHBIX CUTYyaLNSX.
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2. MoBeaeHYeCKMEe TEOPUN NNEPCTBA

OCHOBHOW KaTeropuein MnoBefeHYecKoro noaxoda SBASeTCA CTUAb NNAepCTBa.
CTwunb NMaepcTBa — 3TO NPMBbLIYHAA MaHepa MOBeLEHNS PYKOBOAUTENS MO OTHOLLE-
HUIO K NOAYMHEHHbIM B LiefIX 0Ka3aHWs Ha HUX BIMAHUSA U NOOY>KAEHNS K AOCTMXKe-
HUIO LieNel opraHn3aLun.

BnepBble KnaccuuKauuio CTUen NMaepcTea NPoOBEN aMepuKaHCKMA YUeHbIl
KypT JleBuH. OH Bblgennn Tpu CTUNA NNAepcTBa: aBTOPUTAPHbIA (aBTOKpaTUy-
Hbli1), JEMOKPaTUYECKMIA N NNBepabHbIN (MAacCUBHBIN, NOMYCTUTENbCKUIA).

ABTOpPUTApPHBIA PYKOBOAMTE/b COCPeAOTauMBaeT BCHO BNacTb M OTBETCTBEH-
HOCTb B CBOMX pyKax, HaBA3bIBAET CBOK BO/O MOAYMHEHHbIM, 0bpaliaeTcs K no-
TPeBHOCTAM HU3LINX YPOBHEW Y MOAUYMHEHHbIX, MPUHUMAET IMYHO BCE BaXKHble pe-
LeHns. [JaHHbIA PyKOBOAMTENb CTPOrO CIEANT 3a CPOKaMU U MOPSAKOM BbIMO/IHEHUSA
paboT, YTo CepXX1BaeT NHMLUMATUBY NOLAYNHEHHBIX.

[leMOKpaTUYHbIA PYKOBOAMTENb MPeAnoYnTaeT TakKme MeXaHW3Mbl BIIUSAHWUSA,
KOTOpble 06paLlatoTcs K MoTpebHOCTAM 60/1ee BbICOKOrO YPOBHS Y MOAYUHEHHbIX,
n3beraeT HaBA3bIBaTb UM CBOK BO/HO. [eMOKpaTUYeCKUA CTU/Ib XapaKTepu3yeTcs
BbICOKOW CTerMeHbi0 feLeHTpanm3aumy NoHOMOYMI, TO eCTb MNOAUMHEHHbIE NMPUHK-
MatoT aKTUBHOE Y4acTue B MPUHATAM PeLLEHWNIA 1 NOMb3YHOTCS LWNPOKOW CBOGOAO0IN B
BbIMO/IHEHWM 3aaHIA.

JNnbepaibHblil CTWUb PYKOBOACTBA XapaKTepu3yeTCcd MUHUMa/IbHbIM Yy4acTUeM
PYKOBOAMUTENA B yNpaBneHun rpynno. MeHemkep-nnbepan 60UTcA KOHMINKTOB, B
OCHOBHOM COr/lallaeTcs ¢ MHEHMEM MOAYMHEHHbIX, Oe3blHULMATNBEH, NAcCBEH B
BbINO/IHEHWM YNPaB/IEHYECKMX (DYHKLNNA.

3BECTHbI aMepUKaHCKNA ydeHbl B 06nacTu nugepctea Adyrnac Makrperop
Ha3Ba/1 NPefCTaB/IeHNs aBTOPUTAPHOro PYKOBOAUTENS O MOBeAeHUN PabOTHUKOB U
0 TOM, KaK Haflo M1 yNpaensiTe Teopuet «X». CornacHo teopum “X’:

1. Jltogn n3HavanbHO He N6aT paboTaTtb 1 NP NGO BOSMOXHOCTU U3beraroT
paboTbl;

2. Y Nofein HeT YecToNMtoous, N OHWU CTPEMATCS N36aBUTLCA OT OTBETCTBEHHO-
CTW, NpegnoymTas, Ytobbl UMW PYKOBOANIIN,

3. bonbLue Bcero noam XoTAT 3alLNLLEHHOCTN,

4. Ytobbl 3aCTaBUTb NOAen paboTaTb, HEOOXOAMMO WMCMOMb30BaTb NPUHYXKAE-
HWe, KOHTPO/Ib M YTPo3y HaKazaHus.

AHaorMyHble MpegcTaBfeHNs [eMOKPaTUYeCcKoro pykosoauTens o paboTHU-
Kax []. Makrperop Ha3ssasi Teopuei «Y», COrnacHoO KOTOPO:

1. Tpyn — ecTecTBeHHast MOTPeOHOCTb Yenoseka. Ecnu ycnosus Tpyaa 6naro-
MPUATHBI, TO NIOAN BYAYT CTPEMUTLCA B3ATb Ha CebA OTBETCTBEHHOCTb 3a BbIMO/HE-
Hue paboThbl;

2. Ecnv nogu pasgenstoT uenn opraHusauum, oy 6ygyT ucnosib3oBatb camo-
yrnpaB/ieHVe N CAMOKOHTPO/Ib;

3. CTeneHb NpuoObLLEHNA YenioBeKa K LIeNsAM OpraHu3aummn 3aBUCUT OT BO3Ha-
rpaXxaeHus, nosiy4aeMoro 3a JOCTUXKEHWNE TUX LieNei;
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4. CNoco6HOCTb K TBOPYECKOMY PeLLeHU0 Mpo6/ieM BCTpeYaeTcs 4yacTo, a UH-
TeNNeKTyasbHbIA NOTEHUMAN YeNoBeKa B OpPraHn3aLmy UCMOMHAETCA NINLLb YacTUY-
HO.

PeHcuc JlailkepT 13 MuumnraHckoro yHuMBepcuTeTa paspaboTan anbTepHaTuB-
HYH CUCTEMY Knaccudmkauum ctunein nugepctsa. IM 6biin BblAeneHbl ABe KaTero-
PV NNAEPOB: NUAEPbI, OPUEHTUNPOBaHHbIE HA PABOTHMKOB, U NUAEPbI, OPUEHTUPO-
BaHHble Ha paboTy. PykoBoanTeNb, COCPEAOTOUEHHbI Ha paboTe, OCHOBHOE BHUMa-
HUe y[enseT pelleHuo MPOM3BOACTBEHHbIX BOMPOCOB, OpraHuM3aumy paboTbl KOs-
nekTnea. PyKoBOAMTENb, COCPEAOTOYEHHbIA Ha PabOTHMKAX, OCHOBHOE BHVMaHue
y[enseT COBEPLUEHCTBOBAHWMIO OTHOLLEHWUI B KOJINEKTMBE, MO3BOJSET PabOTHUKAM
y4acTBOBaTb B MPUHATUW peLLeHnIA, n3beras Ype3mMepHOro KOHTPONS.

«YnpaBneHyeckas pelleTka» PobepTa bneiika n [>KellH MoyTOH nonyynna
HanbONbLUYKO MONYNAPHOCTL CPean MOBeAeHYECKUX KOHUenuuii nugepctea. «Pe-
LLETKa», U «CeTKa», NpeacTaBnseT cobor MaTpuLy, 06pa3oBaHHYH MepeceyeHneM
[BYX MepeMeHHbIX NNAEPCKOro rnoBefeHUA: N0 roOpU3OHTa/IM — CTEMEHb Y4YeTa UHTe-
PECOB MPON3BOACTBA; N0 BEPTUKAIN — CTENEHb YYeTa MHTEPECOB NOAEN.

P. Bneiik n . MOYTOH BblAeNat0T NATb CTUEN NMAepCTBa:
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CTeneHb yyeTa MHTEPECOB NPON3BO/ACTBA

Puc. 10.1. «¥YnpaBneH4yeckas pewletka» P. bnelika n Ix. MoyToH

Ctunb 1.1 — MMHMManbHasA 3aboTa O NMPOM3BOACTBE U O HYXKaX PabOTHUKOB.
PykoBoguTeNb npuiaraeT MUHUMabHbIE YCUIWA, KOTOpble TpebykoTca Ana Toro,
4TOObI COXPaHUTL CBOE MECTO B OpraHm3auun.

CTunb 1.9 — pyKoBOAWTE/Nlb OCHOBHOE BHMMaHWe yAenseT YCTaHOB/IEHUIO XO-
POLUMX, TeM/bIX OTHOLUEHWIA B KOJINIEKTMBE, HO Masio 3a60TUTCA 06 3(DPEKTUBHOCTY
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MPOM3BOACTBA. ITOT CTWU/Mb YNPaB/IEHUSI MOXKET ObITb 3P(PEKTUBHBLIM B KONIEKTUBE C
BbICOKOW MOTUBaLMEN K paboTe, B TBOPYECKUX KONEKTUBAX.

CTunb 9.1 — pykoBoAUTENb OTAAET MPUOPUTET PELLEHMIO NMPOU3BOACTBEHHbLIX
BOMPOCOB, MaKCMMM3aLMM NPOM3BOACTBEHHbIX Pe3ynbTaTtos, 3ab0TuUTCA 006 addek-
TUBHOM BbIMNO/IHEHUN PaboTbl, HO €ro He MHTepecyeT MOPasibHO-NCUXO0N0rMYECKNIA
K/IMMAT B KOJIJIEKTUBE, MOTPEOHOCTM NOAYMHEHHBIX.

CTwunb 5.5 — pyKoBOAWTENb B PaBHOW CTeMNeHW yAenseT BHUMaHWe MHTepecam
MPOM3BOACTBA M KON/IEKTUBA, CTapaeTcs 3aHATb MO3ULMIO «30/10TOW CepeavHbI»,
Komnpomucca mexay ctunamum 1.9. n 9.1.

CTunb 9.9 — onTUMasbHbIA CTUIb YNPaBieHWs, CoYeTaroWmiA aPpgeKTUBHOE
ynpas/ieHne Npou3BoACTBOM M OTHOLLEHUSAMU B KOJINIEKTUBE.

3. CuUTyaUMOHHble TeopumM NnaepcTea

Mogenb nuaepcTBa ®pega Puanepa. B pamkax aTo MOAENN BbIAENAOTCA TPU
CUTYaUMOHHbIX (DaKTOPa, BIMAIOLLMX Ha NOBELEHNE PYKOBOAMTENS:

e OTHOLIEHNA MeXAy PYKOBOAMTENEM W MOAYMHEHHBLIMU C TOYKW 3pEHUA N0-
ANbHOCTW, [OBEPUTENBHOCTU, YBXKEHUA MOAUMHEHHbLIX MO OTHOLUEHUIO K Nnaepy,
NPU3HaHUA Nngepa NOAYNHEHHbIMU,

» CTPYKTYpMpOBaHHOCTb paboThbl, OnpefenseMas YeTKOCTbIO U ACHOCTbIO (hop-
MY/IMPOBKW 3a[jaHNA, BblaBaEMOr0 PabOTHUKY;

* YpoBeHb (hopMasibHON [O/MKHOCTHOW BMACTU Nngepa No OTHOLLEHWMIO K MOA-
YMHEHHbIM.

Mogenb nuaepcTsa Nona Xepc n KeHa bnaHwapa onpegensiet a(eKTUBHbIE
CTUNWN NNAEPCTBA B 3aBUCUMOCTU OT «3PENoCTU» NOAYNHEHHbIX.

Ctunb S 1 (ykasblBatoWyWii CTWUAb) TpebyeT, UTOObI PYKOBOAUTE/b COYeTa
60/bLIYIO CTENEHb OPUEHTMPOBAHHOCTU Ha PaboTy U Masyto — Ha Ye/IoBeYecKme oT-
HoweHus. CTunb S 2 (yéeXkaarwmii CTub) TpedyeT paBHON BbICOKO OpUEHTUPO-
BaHHOCTM PYKOBOAUTENA Ha paboTy M Ha OTHOLUEHMS B KO/MeKTMBE. B aton cuTya-
LMW NOAUYMHEHHbIE XeNarT NMPUHATL OTBETCTBEHHOCTb 3a BbINO/IHEHME PaboThl, HO
He MOryT, TakK Kak 06/1a4at0T HeJOCTaTOYHbIM YPOBHEM MPOJPECCMOHaIbHON «3peno-
ctu». CTunb S 3 (y4aCTBYIOLWMIA CTUb) XapaKTepusyeTcsd OTHOCUTE/IbHO BbICOKOM
CTENeHbK NPOMECCUOHAIBHON «3PENOCTU» MOAYMHEHHbBIX, HO HU3KOW MOTUBALMEN
HECTV OTBETCTBEHHOCTb 3a BbINO/HeHWe paboTbl. CTuNb S 4 (aenervpyowmii CTub)
XapaKTepun3yeTcs BbICOKON CTENEHbI0 «3PefioCTh» MOAUYMHEHHbIX KakK B npodeccuo-
Ha/IbHOM MnaHe, TaK 1 C TOUYKM 3peHNs XenaHua HeCTU OTBETCTBEHHOCTL 3a BbINo/I-
HeHVe 3afaHns.

Mogenb NPUHATUSA PeLLleHnini o cTune nuaepcTea BukTopa Bpyma, dunmnna
MeTToHa n ApTypa [>karo npeanonaraeT HaIMume NaTy CTunel NnaepeTsa:

CTunb A 1. PykoBoguTenb peluaet npobnemy cam, NPUHUMAET peLLeHune, nc-
Mo/Ib3ys UMEIOLLLYHOCA Y HErO Ha JaHHbI MOMEHT UH(OpMaLMIO.

CTunb A 2: PykoBoauTesb MosiyqaeT HeoOXOAMMYH WHQOpMaLMO OT CBOUX
MOAYMHEHHbIX, HE BBOAA MX B CYLLECTBO Npobiembl, a 3aTeM caM MPUHUMAET peLue-
Hue. POnb MOAUYMHEHHbBIX OrpaHNYMBaeTCA NpefoCTaBeHeM HeOOX0AUMON NHDOP-
MaL M1 PYKOBOAUTESHO, @ He MOMCKOM U OLIEHKOIN anbTepHATUBHbIX PELUEHWA,
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MoBefeHVe pyKOBOAUTESNSA, OPUEHT -
poBaHHOe Ha paboTy

Puc. 10.2. Mogenb nugepctsa . Xepcn n K. bnaHiwapa

CTwunb C 1: PykoBoauTenb nsnaraet CyLecTBo Npo6ieMbl MHANBUAY/IbHO TEM
MOAYMHEHHbIM, KOro aTa npobniema KacaeTcs, BbICNYLLUMBAA UX NOEN N NPEASIOXKEHWS
Mo peLLeHnto Npobembl, He cobMpas NOAYUHEHHbLIX B Fpynny. 3aTeM pyKOBOAWTE b
NPVHXMaEeT peLleHne, KOTOPOe MOXKET OCHOBbLIBATLCA, & MOXET N He OCHOBbLIBATLCA
Ha NPeaoXeHUAX NOAUYNHEHHbIX.

Ctunb C 2: PykoBoAuTENb U3NaraeT CyLleCTBO NPO6ieMbl rpynne nogvyMHeH-
HbIX. KO/INEKTVB BbICNYLUMBAET BCE UAEN U NPEL/IOKEHNS MO PeLleHno NPob/emsbl,
3aTeM pyKOBOANUTE/Nb NPUHUMAET peLLeHne, KOTOPOE MOXKET OTpaXkaTb, & MOXET U He
OTpaXaTb BKNag NOAUYNHEHHbIX.

Ctunb G 2: PykoBoaguTeNb M3naraeTt CyLLeCcTBO Npo6/emMbl rpynne nogvyvHeH-
HbIX. [10gYMHEHHbIE BMECTE C PYKOBOAUTENEM BbipabaTbiBAKOT U OLEHNBAIOT anibTep-
HaTMBHbIE BapyaHTbl PeLleHns NpPo6/eMbl U NbITAKOTCA 4OCTUYL cornacus (KOHCeH-
cyca) OTHOCWUTENbHO pelleHus. Posb, BbIMOMHAEMas MpU 3TOM PYKOBOLMTESIEM,
00/ibLLIE NOX0Xa Ha Posb MpefcefaTens cobpaHus. PyKOBOAUTENb He MbITAeTCA Bu-
ATb Ha rpynny ¢ Tem, 4TobObl OHA MPUHSANA €ro peLleHue, 1 NPOSBASeT FOTOBHOCTb
MPUHATbL 1 BbINOIHUTbL NHO60E peLLeHne, NoyUnBLLIEE NMOALEPXKKY BCEW TPYMIbI.

[ng nomowy pyKoBOAUTENAM B OLIEHKe CUTyauuu U BblGopa TOro WM MHOTIO
CTUNS NNAEPCTBA aBTOPbI MOAENN pa3paboTann ceMb KpuTepnes. Kaxabi Kputepuia
MMeeT (hopMy BONpOca, KOTOPbI PYKOBOAMTESb 33aeT cebe Npu OLEHKE CUTYaLMN:

1. metotca nn TpeboBaHWA, NPeabABsSeMble K KayeCTBY PeLUeHMs U M03BO-
naloLwne onpefennTs CTeneHb NPeanoyYTUTENbHOCTM OLHOIO PeLUeHns no CpasBHe-
HWUIO C ApYyrum?

2. Pacnonaraet 1 pyKoBOAMTE/Nb AOCTATOMHON UH(OPMAaLLMER, YTOObI NPUHATD
KayeCTBEHHOe peLleHne?
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3. CTpyKTypupoBaHa v npobnema?

4. FBNseTcs NN cornacue NOAYUHEHHbIX C BblOpaHHbIM PeLUeHNEM CYLLECTBEH-
HbIM 47159 ero aP¢eKTUBHOr0 BbIMONHEHNA?

5. Ecnu 6bl pyKOBOAUTENIO HY)XXHO BbI/10 NPUHMMATL PeLleHne caMoCTOATESbHO,
eCTb /I Y HEro JocTaToYHas YBEPEHHOCTb B TOM, YTO OHO OyaeT noAnepyaHo noj-

YNHEHHbIMWN?

6. CornacHbl 1 NOAYNHEHHbIE C LENAMIN OpraHn3auumn, 4OCTUMXKEHNIO KOTOPbIX
OHM 6yayT CNOCO6GCTBOBATH, PELLMB NPO6IEMY?

7. He upeBato /v BblibpaHHOEe peLLeHne KOH(IMKTOM MeXay NoAYNHEHHbIMI?

YT0ObI OMpesennTb, KAKOW U3 NATU CTUNEeN NOAXOANT K KOHKPETHOWN CUTYaLUK,
PYKOBOAMTENb UCMO/b3YET «ePEBO peLLeHnin» (puc. 10.3).

Homep Bonpoca

1 2 3 4 5 6 7
Al . Al
HeT A
fa
HeT
HeT Al G2
HeT
fa Al
,u,a / C2
fa
HeT A2

aa

Aa HeT C1
HeT ha Aa

fa G2

HeT fa A2

Ja
N. 2
HeT
c2 HeT ha G2
HeT c2

Puc. 10.3. «/[lepeBo peLueHuii» B. Bpyma, ®. MettoHa n A. [Ixaro
PekomeHayemas nutepaTypa

1. MeckoH M.X., Anbbept M., Xegoypn ®@. OcHOBbl MeHefKMeHTa: lep. ¢
aHrn. — M.: feno NTA, 2007. — C. 488-515.
2. BuxaHckuii O.C., HaymoB A.N. MeHeMKMEHT: YuebHuK. 3-e u3d. — M.:

Mappapuka, 2008. — C. 469-527.
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3. bacosckuii J1.E. MeHeKMeHT: YyebHoe nocobue. — M.: MUH®PA-M, 2008.
— C. 156-167.

4, KasHayeeBcKaa [.b. MeHepkmeHT. — PocToB-Ha-[oHy: ®eHukc, 2009. —
C. 225-236.

5. Bepwwuropa E.E. MeHe)kKMeHT: YuyebHoe nocobue. 2-e n3g., nepepab. v gor.
— M.: UH®PA-M, 2008. — C. 244-246.

TEMA 11. METOA0/10I MHECKNME OCHOBblI MEHEIXKMEHTA

1. MoHATMe 0 MeTodax ynpaBfieHNs. AOIMUHUCTPATUBHbIE (OpraHn3aLMoH-
HO-pacnopsanTeNbHbIE) METOAbLI YNpaB/eHNS

2. DKOHOMUWYECKME METO/bI YNPaBeHns

3. CoumanbHO-MNCKX00rnYecKmne MeToabl yrpaBieHNs

1. MoHATHEe 0 MeTogax ynpasneHUs. AOMUHUCTPATUBHbIE (OpraHm3aym-
OHHO-pacnopsaanTesibHbIE) METOAbI YNpaB/ieHUs

Peanunzauma QyHKUWIA U NPUHUMUMNOB YNPaB/EHNS OCYLLECTBASETCA NyTeM Npu-
MEHEHUSA Pa3INYHbIX METOAO0B YrpaBneHus. MeTop[ ynpaBneHnus — 3T0 COBOKYMHOCTb
NPUemMoB 1 CnocoboB BO3AENCTBUSI HA YNpaBNsieMblil 06BbEKT ANA AOCTUXEHUS Mo-
CTaB/IEHHbIX OpraHu3aLnein Lenei.

AOMUHUCTPATVBHbIE METO/AbI YNpaBieHns npeanonaratoT NpsMoe BO3AENCT-
BME Ha ynpaB/seMblii 0ObEKT N MOBEAEHNE UCMONHUTENS Yepe3 NpuKasbl, pacnops-
YKEHUS, onepaTuBHbIe YKa3aHWs, 0TAaBaeMble NMMCbMEHHO U YCTHO, KOHTPO/Tb 3a MX
BbIMO/IHEHVEM, CUCTEMY aIMUHUCTPATMBHBIX CPEACTB MOAAepXKaHUs TPYA0BOW AMC-
LIMN/IHBI, KOOpAMHAUMKO  [EWCTBUMMA  MNOAYUHEHHbIX.  OpraHn3aunoHHO-
pacnopsaanTesibHble METOAbI OTIMYAET OT APYrnX YeTKas afpecHOCTb AMPEKTUB, 065-
3aTe/IbHOCTb BbINOMHEHWS PACMOPSHKEHUI U YKa3aHUIA, HEBbINO/IHEHME KOTOPbIX pac-
CMaTpuBaeTCs Kak NpsMoe HapyLUeHWe UCNOMHUTENbCKON ANCUMMINHBI U BNeYeT 3a
c0o60M onpefeneHHble B3bICKaHKS.

AIMVHUCTPATUBHbIE METO/AbI YNpaBieHNs AenaTcs Ha TPW rPynnbl; OpraHn3a-
LIUOHHO-CTabUNN3NPYIOLLIME, pacnopsaanTebHbIE Y ANCUMMINHAPHBIE.

OpraHu3auyoHHO-CTabunmnanpytoLme MeTOAbl peasm3yroTcsa NocpeacTBOM Op-
raHM3aUWoOHHOr 0 perfiaMeHTMPoBaHNs, HOPMUPOBAHUSA, NHCTPYKTUPOBAHUS.

OpraHu3aynoHHOoe pernaMeHTUPOBaHWe HOCUT XapakTep NMpaBoBOro pPerynnpo-
BaHWA CUCTeMbl ynpaBfieHus npeanpuaTrem. MocpeacTBOM ero paspabarbiBatoTcs
yCTaB NPeanpuaTus, CXema OpraH13auMOHHOM CTPYKTYpPbI YrpaBieHus, MNooXeHNs
0 IMHENHbIX 1 (DYHKLUMOHaNbHbIX NoApa3aeneHnsaX, 4O/MKHOCTHbIE MHCTPYKLUUMN,

HopmupoBaHue fBnseTcst 6osee rubkoit hopmoit opraHm3aUMOHHOIO BO3ENCT-
BuA. MocpeACcTBOM ero yctaHaBMBatOTCA HOPMbI U Npasua AeNCTBUA 1 B3aUMOLEN-
CTBMA NoApasfeneHnin opraHmsaumin. Hopmamu fomkHbl 6bITb 0XBayeHbl Bce chepsbl
AeaTeNbHOCTN NpeanpuaTns (HOPMbl BPEMEHU, BbIPAOOTKWU, YMCNEHHOCTM, CHabXe-
HWS, Ka4eCTBa, MaTepmanbHOro CTUMY/IMPOBaHNA 1 T.4.).

MHCTpPYKTUPOBaHNe — 3TO Hambosnee MArkuin cnocob opraHv3alMoOHHOIo BO3-
[eNCTBUA, 3afa4amy KOTOPOro SIBMSETCS 3HAKOMCTBO C YC/OBUSMM MPOWM3BO/CTBA,
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KOHCY/NbTalMuW MO BbIMOIHEHNIO KOHKPETHbIX BUAOB paboT, obecrneyeHre NHpopma-
LINEen.

Pacnopsag/TenbHble MeTOAb! pean3yroTca NMOCpeAcTBOM MPUKa30oB, pacrops-
XXEHUI, yKa3aHWiA,

MprKas — 3T0 JOKYMEHT, cofepxXaluii TpeboBaHue IMHEAHOr0 PyKOBOAUTENS K
KOHKPETHOMY MOAYMHEHHOMY W/IN KOMNEKTUBY BbIMOIHUTL OMNPeAeneHHY0 3afady
MW 3aKPenAatoLLMiA OpraHn3aLoHHbIe OTHOLLEHUSA B OMpesesieHHoN obnacTu.

Pacnopsi>keHne — 3T0 NUCbMEHHO OpopMIeHHOe TpeboBaHKe PYHKLMOHaIbHO-
ro PyKOBOAMTENSA MO PELLUEHUIO OTAE/bHbIX BONPOCOB, M3[aBaeMOe, Kak npasuio, Ha
OCHOBe MpuKasa pyKOBOAUTENSA OpraHu3aLmm.

AvcunnnnHapHble MeTOAbl YNpaB/ieHns npegnonaratoT obecneveHne cobntome-
HUA BCEMM PabOTHMKaMK OpraHm3auun AUCLUNIMHLI TPYAa, ONpeaensemMmoin npasu-
NnamMy BHYTPEHHero TpyAoBOro pacropsigka. QucumnanHapHoe BO3AENCTBUE 3aK/H0-
4yaeTCcsq B MOOLLPEHUN PabOTHMKOB, [AOOPOCOBECTHO MCMOMHAOWMX TPyL0Bble 065-
3aHHOCTU M Ha/IOXXEHUN AUCUMNANHAPHBIX B3bICKaHWIA Ha PabOTHUKOB, COBEPLLUMB-
LUINX AMCUUNMHAPHBIA NPOCTYMNOK. BuAbl B3bICKaHWUIA: 3amMmeyaHune, BbIrOBOpP, YBO/Ib-
HEHWe.

2. QKOHOMWYECKME MeTO/ bl YripaBneHna

OKOHOMMYECKME MeTOoAbl YnpaBieHWs NpPeAcTaBsalOT COO0M 3KOHOMUYECKME
pblyaru, CTUMY/bl U UHCTPYMEHTbI, C MOMOLLIbIO KOTOPbIX OCYLLECTB/ISETCA BO3AeN-
CTBME Ha 3KOHOMMWYECKYHO Chepy AeATeNlbHOCTM npeanpusatna. K HUM OTHOCATCS:
KOMMEPYECKUIA pacyeT, MaTepuasibHOe CTUMY/IMPOBaHUe, LieHo06pa3oBaHue, PuHaH-
CUpoBaHVe, NpefocTaB/ieHNe 3KOHOMUYECKON CaMOCTOATENIbHOCTA XO3ANCTBEHHbLIM
noApasaefieHNAaM B pacrnops>keHnn poHgaMu. B oTinume ot agMUHUCTPATUBHBIX Me-
TOA0B, 3KOHOMWYECKME METO/b! YNpPaB/eHWs NpeanonaratoT He NpPsaMoe, a KOCBEHHOe
BO3/elCTBNE Ha 0O0BLEKT ynpasneHus. IocTaBneHHas Leflb JOCTUraeTcs BO3AENCTBU-
eM Ha 3KOHOMWYECKMEe NHTEPECHI YNPaBISeMoro 06beKTa.

CyTb KOMMepYeCcKoro pacyeTa 3ak/1l04aeTcs B COM3MEPEHUN 3aTpaT U pesy/ib-
TaTOB XO3AWCTBEHHON [eATeNIbHOCTU, B BO3MELLEHUM BCEX 3aTpaT Npeanpuatus 3a
CYEeT COBCTBEHHBIX OXOA0B M 06ecneveHnn yCcTonumsomr npubsinv npegnpusatus. K
YMC/y pbl4aroB U UHCTPYMEHTOB KOMMEPYECKOro pacyeTa OTHOCATCH LeHO06paso-
BaHVEe N PerynimpoBaHune U3gepXeK Npoun3BoACTBa.

B KpynHbIX opraHn3aumax, UMerowWwmnx geLeHTpaIn30BaHHY0 CTPYKTYpY yrpas-
NEHNA N Pa3BUTbIE BHYTPUXO3ANCTBEHHbIE CBA3M MeXAy nogpasaeneHnamm (prHaH-
COBO-MPOMbILLU/IEHHbIE  TPYMMbl,  XONAUHIM), MNPUMEHSETCA  BHYTPUUPMEHHBLIN
(BHY TPUNPOM3BOACTBEHHDbIN) pacyeT. CyLIHOCTb BHYTPUMPUPMEHHOIO pacyerta 3a-
K/loYaeTcs B MpefoCTaB/ieHUM OMepaTMBHON CaMOCTOSTENIbHOCTU MPeAnpUATUsM,
MPOM3BOACTBEHHLIM NMOAPA3AeNeHNsaM U puananaM KoMnaHun. X0o3aMCTBEHHbIE OT-
HOLLEHWS MeXXAY OTAe/IbHbIMU NOApPa3AeNeHNAMI KPYNHON Kopropauuy CTPoATCA Ha
OCHOBE YC/IOBHO-pacye THbIX (TpaHCHepTHbIX) LIeH, N0 KOTOPbIM BeAyTCS pacyeTbl
NWLWb B rpaHnLax gupmel.

CucTema MaTepuasbHOro CTUMYIMPOBaHNSA — 3TO COBOKYMHOCTb Mep, Hanpas-
NEHHbIX Ha POCT 3aMHTEPeCcOBaHHOCTU KOMINEKTMBA M KaXKA0ro paboTHMKa B OCYLLe-
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CTB/IEHUW LieNeil NpeanpuaTys, B pa3BUTUKN NPON3BOACTBA U poCTa ero aeKTUBHO-
CTU. POpMbl MaTepuasibHOro CTUMY/MPOBaHUA: NPEMUU, AONaTbl, MaTepuasbHas
MOMOLLb, CCyAbl pabOTHMKAM MOJ NbrOTHbIN NPOLEHT, onarta npoesaa CoTpyLHNKOB
[0 MecTa paboTbl 1 06paTHO, NpeaoCcTaB/ieHe NYTEBOK, 6ecniaTHOe NUTaHue, O06-
POBO/IbHOE MEAMUMHCKOE WM MEHCUOHHOE CTpaxoBaHWe paboTHMKOB, CUCTeMa Yuya-
CTWSA NepcoHana B NPUObLISX KOMMaHUW 1 ap.

3. CoumanbHO-MNCKX00rnYecKmne MeToAbl yrpaB/eHns

CoumanbHO-NCMX0IOrMYecKMe METOAbI YNPaBNeHNa AeNsSTCA Ha CoumabHble U
ncmxonorunyeckue. CoumnanbHble METOAbI YNPaBNeHNst — 3TO KOHKPETHbIE CNOCO6bI 1
NpuYeMbl BO3AENCTBUA Ha NPOLIECC POPMMPOBAHNS WU Pa3BUTUS KONIEKTWNBA, Ha COLM-
a/lbHble MPOLECcChl, NpoTeKaroLime BHYTpU Hero. K coumanbHbIM MeToAam yrnpasre-
HWUSi OTHOCATCS METOAbI COLMOMOrMYECKNX UCCNeA0BaHW, COUMabHOro perynmpo-
BaHWs, COLMaNbHOr0 HOPMMPOBaHNSA, MOPa/IbHOMO CTUMYNMPOBaHUA U COLMaNIbHOMO
M1aHNPOBaHNS.

MeTofbl COLMONOrMYECKUX MCCNeaoBaHUin NO3BOMAIOT COOMPaTh COLMAbHYHO
MH(OpMaLMIO 0 MNOTPEOHOCTAX N MHTepecax NoAeN, XapaKTepe B3auMOOTHOLLEHWIA B
rpynnax, BOCNPUUMYMBOCTA (HOPM M METOAOB CTUMYNMPOBaHWA B KonnekTmee. K
3TUM METOfaM OTHOCATCA: MHTEPBLIOMPOBaHME, aHKETUPOBaHWE, aHaIn3 AOKYMEH-
TOB, COCTaB/IEHNE CTPYKTYPHbIX KapT, HabMOAEeHNE U COLManbHbI SKCMEPUMEHT.

NHTepBbLIOMpPOBaHMe — 3TO YCTHbIV CO0P CBEAEHMI O XapaKTEPUCTUKAX KOSIEK-
TNBa UM 06 OTAENbHBLIX PAabOTHUKAX.

AHKETVIPOBaHMe — 3TO NUCbMEHHbIV C60P AaHHbIX C MOMOLLIO OMPOCHBIX /INC-
TOB (aHKET). Bonpockl B aHKETe MOTYT 6bITb OTKPbITbIE U 3aKPbITbIE.

CTpyKTYypHble KapThl (CoUMOrpaMMbl) — 3TO rpagmyeckunii MeTog, No3BoSsto-
WA NPeACcTaBUTb COLMANIbHO-MCUXONOTNYECKME OTHOLLEHUS MeXAY COTPYAHUKaMM
B KO/INIEKTWBE C TOUKM 3PEHNSA CUMMNATUK, aHTUNaTUK, NMAepCcTBa.

CoumanbHblii 3KCNEPUMEHT — 3TO METOZ, OCHOBaHHbIV Ha CO34aHunn cneumasb-
HbIX YCNOBWIA AN1st paboTbl KONNEKTVBA, B LENSX N3YUYEHUS BANSHUA 3TUX YCNOBUIA Ha
MPON3BOACTBEHHbIE NOKasaTenn ero paboTbl. CoumanbHbIi SKCNEPUMEHT npeanona-
raeT (hopMMpoBaHMe KOHTPO/IbHON 1 3KCNEPUMEHTaNIbHO rpynn.

MeTo/bl COLManbHOro perynnpoBaHns HanpasieHbl Ha POCT NPON3BOACTBEHHOM
aKTMBHOCTM 1 06ecrneyveHne counanbHON NPeeMCcTBEHHOCTH.

MeTogb! coupanbHOro HOPMMPOBaHUA NpeanonaratoT YyCTaHOBNEHMNE HOPM 3TK-
KW NoBeAeHnst B TPYA0BOM KONIEKTYBE.

MeToabl MOPa/lbHOro CTUMYIMPOBAHWUS MCMONL3YHOTCA NS MOOLLPEHUS KON-
NEKTUBOB U OTAE/bHbIX PabOTHUKOB 3a BbIMO/HEHWE W NEPEBbLINOHEHNE NIAHOBbIX
3ajaHui, 3a JOCTMXKEHMNE BbICOKUX TPYAOBbIX PE3Y/bTaTOB.

CoumanbHoe nnaHnpoBaHWe BLICTYMAET B KayecTBE HEOTHLEMJIEMOrO 3fieMeHTa
M1aHNPOBaHNSA COLMaIbHO-3KOHOMUYECKOTO pasBUTUA npeanpuatus. okasatenu
M1aHa CouMaibHOro PasBUTUA AO/MKHbI ObITb COr/lacoBaHbl C N1aHOM TEXHUYECKOro
pa3BUTMS MPOU3BOACTBA M MOBbLILLIEHNS ero 3PEeKTUBHOCTMN, BHEAPEHNEM MPOrpec-
CUBHOI TEXHONOIMK, NIAHOM NO TPYyAY M 3apaboTHOW nnarte.
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[cuxonornyeckne mMeTOAbl ynpasneHusa — 370 Cnoco6bl perynnpoBaHna Mexx-
NNYHOCTHbIX OTHOLLIEHWIA nyTeEM CO3aHNA B KONTNEKTUBE ONTUMa/IbHOIO NMCUXonoru-
YEeCKOro Kanmmara.

PekomeHayemas nutepaTypa

1. Bepwwuropa E.E. MeHempKMeHT: Y4yebHoe nocobue. 2-e u3d., nepepab. n
gon. — M.: UH®PA-M, 2008. — C. 214-230.

2. KabywkuH H.M. OCHOBbl MeHeMKMeHTa: YuebHoe nocobue. 4-e u3fg. —
MwuHcK: HoBoe 3HaHue, 2008. — C. 93-112.

3. KasHayeeBckas '.b. MeHempKMeHT. — PocToB-Ha-oHy: ®deHunkc, 2009. —
C. 42-45.

4. TepuukoBa N.H. MeHe[KMeHT: YuebHUK. — 3-e n3f., nepepab. n gon. — M.:
FOHNTIA, 2006. — C. 289-308.

TEMA 12. ¥YTIPABJIEHVE KOH®JINKTAMW

1. MoHATHe KOHPIMKTA. MPUUYMHBI KOH/IMKTOB B OpraHu3aunsx.
Twnbl KOHPNMKTOB
2. Mopenb npouecca KoHQIMKTa. MeTofbl ynpaBneHNA KOHD/INKTOM

1. NMoHATHEe KOHPAKUKTA. [PUYNHBI KOH(PIMKTOB B opraHunsaumax. Tunbl
KOH(/INKTOB

B3anmogelicTeume ntofein B opraHu3aumMm MOXeT OblTb KaK KOOnepaTUBHbLIM, Tak
N KOHPAUKTHBIM. KOHpAvkT (0T naT. conflictus — cTonKHOBeHWE) — 3TO NPOTMBOpE-
yme, BO3HUKatOLLee MeXAY M0LbMU, KONNEKTBAMUN B MPOLECCE UX COBMECTHOW fes-
TE/IbHOCTN M3-32 HEMOHWMAaHUA WA MPOTMBOMOIOXKHOCTM WMHTEPECOB, OTCYTCTBUE
corsiacus mexay AByms unu 6osee CTopoHaMu.

B paHHUX Tpyaax no ynpaefieHW0 KOHQINKTbI pacCMaTpUBa/INCL KaK UCKHO-
YMUTENIbHO HeraTMBHOE ABNeHWE, Npea/iaraincs Mepbl Mo NOSIHOMY YCTPaHEeHUO KOH-
(PINKTOB U3 XXMU3HW opraHu3aummn. OfHaKO CerofHsLLHMe uccnefoBaTein OTMeYaroT
He TO/IbKO HeraTVBHbIe, HO W MONOXKNTE/bHbIE MOCNEeACTBUSA KOH(PAMKTA, NPU3Ha-
0T, YTO NOJIHOE OTCYTCTBME KOH(PIMKTOB B OpraHmM3aumm — He TO/IbKO HEBO3MOXXHOE
ABMIEHWNE, HO N HeXenaTtesbHOe.

Kaxkablil KOH(DIMKT MMEET CBOK NPUUUHY, UCTOYHUK BO3HUKHOBEHUS. MOXKHO
BbI4ENINTb CNefYoLLME NPUYNHBI KOHPAMKTOB B OpraHm3aumsx:

1. HegoctaTtoyHas COrnacoBaHHOCTb M MPOTMBOPEUMBOCTL Lienerd OTAe/bHbIX
pPabOTHNKOB U KOMJIEKTMBOB. Hanpumep, Le/bio 0TAena MapKeTuHra MOXeT ObliTb
06GHOB/EHME U pacLUMPEHNe HOMEHK/ATypbl MPOAYKLUMU, a LeNblo NPOn3BOLCTBEH-
HbIX NoApa3fenieHNiA — ee CTabubHOCTb.

2. HeyeTKoe pasgeneHvie npas M 00653aHHOCTEN PYKOBOAWUTENA U PabOTHUKA,
HapyLleHve NpUHUMNa eanHOHaYanns, B pesysibtate KOTOporo y nogYnMHEHHOro Mo-
XKET He XBaTaTb CW/ Y BPEMEHW Ha BbIMOJIHEHWE YKa3aHWIA BCeX PYKOBOAMTENEN.
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3. OrpaHM4YeHHOCTb MaTepuasibHbIX, KaapoBbIX M (PMHAHCOBbIX PECYPCOB B Op-
raHusauun. BbigeneHve 60MbLiel 40NM PeCypPCcoB O4HMM 03Ha4aeT HefornosyyeHue
UX OPYrMIMU YfileHaMW KOJINIEKTMBA, YTO BbI3bIBAET HEA0BO/ILCTBO M NMPUBOAUT K KOH-
(hnKTam.

4. HefocTaTOYHbIA YPOBEHb NPOMECCUOHANIBHON NMOArOTOBKN MeHeKepa Wn
MofYMHEHHOro. B pe3ynbTate eMy He [OBEPAIOT BbINO/IHEHNE OTAE/NbHbIX BUAOB pPa-
60T, 0fiHN PabOTHUKN HeAOrPYXXeHb! paboToN, a APYrue Neperpy>XXeHbl eto.

5. B3aMM03aBMCUMOCTb NHOAEN U CTPYKTYPHbIX NOApa3feneHnin opraHmsaumm B
BbINO/IHEHWM COOGCTBEHHbIX 3a7ay.

6. HebnaronpuaTHble yCnoBus Tpyaa (LUyM, BbICOKasi N HU3Kas Temnepartypa,
Heyaa4Has njaaHMpoBKa paboyero mecta) U T.4.

BblaensoT cnegytowme Tunbl KOHGINKTOB:

BHY TPUANYHOCTHbIA KOH(PAMKT BO3HMKAET TOrAa, KOrAa K paboTHMKY Mpeab-
ABNAOTCA NPOTMBOPEYMBLIE, B3aMMOMUCK/IKOUatloWwme TpeboBaHns. BHYTpUAMYHOCT-
HbIA KOH(/IMKT MPOSBNAETCA Kak OTBET Ha pabouyto neperpysky UM Hegorpysky, a
TaKXXe MOXET BO3HWKHYTb B CUTyauuu, Korfa Lefb Wan cnocobbl ee LOCTUXKEHUS
BCTYNarT B NPOTMBOPEYME C LEHHOCTAMU M HPaBCTBEHHbLIMW NPUHLUMMNAMWA JIMYHO-
CTW.

MEe>K/NMYHOCTHbIA KOHDIMKT — 3TO CaMblil pacnpoCTPaHeHHbI BUA KOH(/INK-
TOB. OTOT KOH(/IMKT MOXET BO3HWMKaTb MEXJY PYKOBOAUTENAMU, BOpHOLMMNCA 3a
OrpaHMyeHHbIe Pecypcbl, a TakXKe MeXay NAbMU C Pa3INYHbIMI YepTamy XapakTe-
pa, B3rnsagamu n LeHHOCTAMU, KOTOPbIE He B COCTOSIHUM NaguTb APYr C APYrOM.

KOH(AMKT Me>Kay MMYHOCTBIO U FPYNMoi MOXKET BO3HMKATb MEX/Y PYKOBOAN-
Tenem 1 rpynnoi, Yn1eHoM rpynnbl v Fpynmnon.

Me>KrpynnoBoii KOHPAMKT — 3TO KOH(IMKT MeXAy ABYMSI UM HECKONbKUMU
CTPYKTYPHbIMW NogpasgeneHnsaMmn nnm HeopMasibHbIMKU FpynnamMn B opraHn3aumm.

2. Mopenb npouecca KoHQMKTa. MeTofbl ynpaBneHna KOHNJINKTOM

BCAKNIA KOHPANKT pa3BMBaAETCA U NPOTEKAET BO BPEMEHM, T.e. NPeACTaBNseT
cob6oM npotiecc.

> YnpaBneHuyeckas cuTyaLms <
MonoXxuTenbHble 1
MprymHa KOH(NKTa
oTpuuaTesibHble

nocneacTans v

KOH(/IMKTa NHUMaeHT
YnpasneHue B03MOXXHOCTb BO3HVKHOBEHWS HeT nocnenctauii
KOH(DMKTOM N pa3pacTaHus KOH(IMKTa KOH(NKTa

KoHnmkT Peakuus Ha KOH(INKTHYHO KoH(mkT
nponcxoaut < cUTYyauumto ™ He NpoucxXoauT

Puc. 12.1. Mofenb npotecca KOH(pAMKTa
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[N ycnewHoro paspeLleHns KOH(/IMKTOB PYKOBOAUTENO HEOOXO0ANMO:

* pas/nmyath MNOBOA KOH(/IMKTA U ero NpUYmnHbI;

* OnpefennTb NPeAMEeT pasHOrnacuin: NPoOM3BOACTBO IGO0 NINYHbIE B3aUMOOT-
HOLLEHUS KOH(DIMKTYHOLLMX CTOPOH;

* YACHUTb MOTUBbI BCTYMN/IEHUS NIOAEN B KOH(AMKT. [NF 3TOTO0 HY>XXHO 3HaTb
YXM3HEHHbI NMYyTb Pa6OTHUKOB, UX B3rNA4bl U YOeXXAeHNS, OCHOBHbIE UHTEPECH;

* MUHUMM3MPOBATb YNAC/O YYACTHUKOB KOH(/IMKTA.

Bce mMeTOAb! ynpaBneHnst KOHPIMKTOM MOXHO pa3fe/inTb Ha [Be KaTeropuu:
CTPYKTYPHbIE Y MEX/IMYHOCTHbIE. K CTPYKTYPHbIM MeTOAaM, NpU3BaHHbIM YCTpa-
HUTb MNPUYNHY KOH(/IMKTA, 3a/10)KEHHYHO B CAMOI CUCTEME YNpPaB/ieHUs, OTHOCATCS:

1. YeTKoe pasbsacHeHne TpeboBaHuii K paboTe.

2. KoopaunHauus, cornacoBaHve Lienen NoTeHuMasbHO KOHDIMKTHBIX CTOPOH Ha
OCHOBe YCTaHOB/IEHMS YETKOW MepapXun MoSIHOMOYMIA 1 COBMOAEHMS MPUHLMNA
eIHOHa4aIns.

3. IHTerpaunoHHble MexaHu3Mbl — (OPMUPOBaHME  MEXPYHKLMNOHAbHbIX
rpynmn, MeXOoTAENbCKUX COBELLaHWUIA 1 APYTUX NMPOMEXYTOYHbIX OPraHoB, KOOPAWNHU-
PYIOLLMX U MHTErPUPYHOLWMX paboTy B3anMMO3aBUCUMbIX NOAPA3LENEHNIA, MeXay KO-
TOPbIMW Ha3pen KOHMINKT.

4. YCTaHOBNEHNEe 00LIeopraHu3aLUMoHHbIX KOMMNEKCHbIX Lenel, athheKTUBHOE
OCYLLLECTB/IEHNE KOTOPbIX TPebyeT COBMECTHbIX YCUINIA ABYX UK GoNiee COTPYAHW-
KOB, OTZE/10B WAV rpynnn.

5. CucTema BO3Harpa>kfieHun B opraHu3auumm [O/MKHa OblTb Takoi, YTOObI
Mpexze BCero nooLpsIncL NHOAW, BHOCSLLME CBOW BKag B LOCTUXKEHME 06LLeopra-
HM3aLUMOHHBIX KOMIMIEKCHbIX Liefieil, OKasblBaroLLe NOMOLLb APYTrMM, a He COTpYA-
HUKU 1 NOApasfeNneHns, CTpemMawmecs K JOCTUDKEHUIO UCKNHOYNUTENIbHO UHAMBUAY-
a/IbHbIX Lienei.

BblaenstoT cnefytouime MeXKIMYHOCTHbIE METO/bI YNPaBieHNs KOH(IMKTOM:

1. YKNOHeHVe OT KOH(guMKTa. B aTOM cnydvae 4YenoBeK CTPEMUTCH BbINTU U3
KOH(DIMKTHON CUTYyaUMK, He peLuas ee, He BCTYMNaeT B 00CY>KAeHWe BOMPOCOB, YpeBa-
TbIX pa3HOr1iacuUsaMN.

2. Crna>kvaHue KOH(AMKTa Ha OCHOBE YCTYNOK ApPYroii CTOPOHE, MPUHATUA
ee TOYKW 3PEeHUS BO UMS COXPaHeHUst 61aronpuATHbIX OTHOLLEHWIA MEXaY CTOPOHa-
MW KOH(/INKTA.

3. TlpuHy>KaeHve. B 3TOM cnyyast ogHa M3 CTOPOH KOH()MKTa NbiTaeTcs 3a-
CTaBUTb APYryto CTOPOHY MPUHATH CBOK TOUKY 3PEHUS, UCMO/b3YS BACTb MPUHYXK-
[eHuns,

4. Komnpomucc. ATOT CTW/b XapaKTepu3yeTcs B3aMMHbIM MPUHATMEM TOYEK
3PEHNA KaXKAO0M M3 CTOPOH, HO NULWb A0 HEeKOTOpOW CTeneHu. Kaxpas M3 CTOPOH
NAET Ha onpefeneHHble YCTYMNKWU, B pe3ynibTaTe Yero NPUHMMAaETCA peLleHune, KOTo-
pOe YMePEeHHO YUNTbIBAET UHTEPECHI KaXKA0M N3 CTOPOH.

5. PeweHve npobnembl. ITO COBMEeCTHas BblpabOTKa pPeLLeHWs, MOJIHOCTbIO
Y/[I0B/IETBOPAOLLAA MHTEPEChl 06enX CTOPOH.
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TEMA 13. OCOBEHHOCTW ¥TIPABJIEHNA B POCCNI
N 3A PYBEXXOM

1. AMepuKaHcKas MoJenb MeHeKMeHTa

2. AANOHCKasaA Moje/lb MeHeDKMEHTA

3. PasButune meHemkmeHTa B CCCP. Oco6eHHOCTU MeHeMKMeEHTA
B COBpPeMeHHoW Poccum

1. AMepuKaHcKasa Mofenlb MeHeKMeHTa

BnepBble MeHeMKMeHT Kak Hayka ctopmumpoBancs B CLUA. B 1886 r. NeHpu
TayH B CBOeM AOKnafe BMepBble yKasasl Ha TO, YTO CreLuaibHOCTL MeHeLkepa no
CBOEM 3HAYMMOCTU PaBHOLEHHA MHXEHEPHOMY TPYAY, a MEeHeIPKMEHT ABMIAETCA Ca-
MOCTOSTE/IbHOW HayKoW. MoHUMaHVe BaXXHOCTU BNAHUA MeHeIKMeHTa Ha pe3y/ib-
TaTbl AEATENIbHOCTU (PUPMbI BO3HMKIO MO34Hee, Korga 60/bLUoe KOMMYEeCTBO Npej-
MNPUATUIA CTONKHYNOCb C HEOOXOAMMOCTBIO PELLEHUS MOXOXMX OpraHmn3aLMoHHO-
yrpaBieHYecKnx npoobem.

[0 koHua 50-x rogos XX Beka B CLLUA UrHopmpoBannch AOCTUXEHNS eBPOneit-
CKMX nccneaoBaresnei, 1 B YacTHOCTU Teopus AHpy daiions. HayuHbli MEHeIXKMEHT
paccMaTpuBasIiCA Kak YMCTO aMepuKaHCKOe «mn306peTeHne». B TO e Bpems Knaccu-
yecKas LLIKOMa OKasasia 3aMeTHOE B/INAHME Ha aMepUKaHCKYH TEOPUIO YNpaB/ieHuUs.

[Mepexof OT 3KCTEHCMBHbIX K WHTEHCUBHbLIM MeTOfaM X03A/iCTBOBaHUA B 20-
30-e rogbl XX Beka MoTpeboBasl MOMCKa HOBbIX (DOPM YyrpasneHus. MocTeneHHo
C/NIOXXW/IOCb MOHUMaHWe TOro, YTO ANA BbDKMBAHMA KanuTa/IMCTUYECKOro NpounsBoa-
CTBa HEOOXOAMMO M3MEHUTbL OTHOLLUEHME K MOJOXEHWIO paboyero Ha npeanpusaTuiu,
BblpaboTaTb HOBble METOAbl MOTMBAaUMM W COTPYAHMYECTBA MeXAy pabounmu u
npeanpuHMMaTensaMu. 3To NPUBENO K (POPMUPOBAHMIO LLIKOSbl YE0BEYECKMX OTHO-
LUEHWNIA, OPVMEHTUPOBAHHOW Ha aKTMBHYH MO3UUMIO JINYHOCTU B OpraHu3aumu, Ha
y4yacTvie paboOTHMKOB B YNpaBieHnW.

B 60-e rogbl B CLUA nonyymna pacnpocTpaHeHne KOHLUENUMsa napTucunaTms-
HOro ynpasfieHns (NPOW3BOACTBEHHAA AeMOKpaTus). 3Ta KOHLENUMA CBA3aHa C BO-
B/IeYEHMEM B yrpaB/fieHNe HeNnpogeccoHaIOB Kak camoro npeanpuaTus, Tak u no-
TpebuTenein ero ToBapoB U YCNyr, NOCPeLHNKOB U T.4. CornacHoO KoHUenuuu ynpas-
NeHne KopropauuaMu LO/HKHO OCYLLECTBAATLCA MOCPEACTBOM MPOU3BOACTBEHHbIX
COBETOB, KOHTPO/IMpYeMbIX paboummun. brarogaps yyactuio B paboTe 3TMX COBETOB
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pabouyne NOCTeNeHHO Hay4unncb bl KOHTPONMPOBATL BECH MPOLLECC MPOM3BOACTBA.
Monyunnu pacnpocTpaHeHve YeTbipe hopMbl NPUBIEYEHNS pabounX K ypasneHnIo:

* yyacTume paboymnx B yrpaB/ieHUN NPON3BOLCTBOM U Ka4eCTBOM MPOAYKLUMM Ha
YPOBHe Lexa, MOCPeAcTBOM pacnpocTpaHeHus GpuragHbIX MeTOLOB OpraHu3auumu
TPYyZa 1 KPY>KKOB KOHTPO/1Si Ka4eCTBa;

* CO3/JjaHNe COBMECTHbIX KOMUTETOB paboumx 1 yrnpaBnstoLwmx;

* paspaboTKa CMCTEM Y4acTus B NPUOLINY;

* MpVBNeYeHVe NpeacTaBUTENEN paboUunx B COBETHI AVPEKTOPOB KOpriopaumii.

80-90-e rofbl XapakTepusyroTca Y>KeCTOoUYeHNEM KOPNopaTUBHOIO yrpaBieHus.
B opraH13auMoHHOW AeATefIbHOCTN aMepUKaHCKUX (UPM NPUCYTCTBYET XXeCTKas
ANCUMNANHA, eAUHOHaYanve, npeobnafatoT 3/leMeHTbl aBTopuTapusMa. AMeprKaH-
CKMe MeHekepbl TPaAWULMOHHO OPUEHTMPOBaHbI Ha UHAMBUAYa/IbHbIE LIEHHOCTU U
pe3ynbTaTbl. OTBETCTBEHHOCTb KaXKA0ro paboTHMKA YETKO ONpeaesnieHa, Kaxabli py-
KOBOAWTENb JINYHO OTBEYAeT 3a BbIMOSIHEHWNE AMPEKTUBHO YCTAHOB/IEHHbIX MOKa3a-
Tenen.

CoBpeMeHHas aMeprKaHCKas Mofeslb MeHeKMeHTa OPUEHTMPOBaHA Ha TaKyto
OpraH13auyoHHO-NPaBoBY (HOPMY HaCTHOTO NPeAnpPUHUMATENbCTBA, KaK Kopropa-
uma. AMepuKaHCKMe Koprnopauum LUMPOKO WCMOMb3YT B CBOEN [AeATeNlbHOCTU
cTpaTeruyeckoe ynpasneHue. CoaepxkaHme CTpaTermMyeckoro yrnpas/ieHus 3aK/ioya-
eTcqd B pa3paboTKe [ONTOCPOYHOW CTpaTerMm passuTus Kopriopaumm. CTpaterus
CNY)XXUT OCHOBOI NS pa3paboTKM TeKyLLMX MPOU3BOACTBEHHbIX MaaHoB. KoHUenuus
CTpaTerMyeckoro ynpasneHUs OCHOBaHa Ha CUCTEMHOM W CUTYaLMOHHOM MOAXO4ax
K ynpasneHuto.

CTparternyecknii MeHepKMeHT TpebyeT BblfeNeHNss B COCTaBe NogpasneneHuni
BbICLLErO YPOBHS YnpaB/eHWs Kopnopauuu OTAena CTpaTerMyeckoro passuTus, a
TaKXe 00beUHEHNS BCEX NPON3BOACTBEHHbIX MOAPa3aeNieHnin (hupMbl B CTpaTeru-
yeckue Xxo3sncTBeHHble LeHTpbl (CXL). Kaxabin CXL, 06beanHAeT HECKOSbKO
MPOM3BOACTBEHHbIX MOApasAeneHnin PUPMbI, BbIMyCKAKOLWMX OAHOTUMHYIO NPOAYK-
M0, TPEOYIOLLYO MAEHTUYHBIX PECYPCOB M TEXHOIOTUIA N UMEIOLLYHO OOLLMX KOH-
KYPEHTOB M PbIHOK cObITa. BaxkHeinLwen 3aaaveir CXL, aBnseTcsa onpeaeneHune coot-
HOLLEHUSI MEX[Y CTapo/ M HOBOW NpoAdyKuMein. B cTpaTternyeckom niaHnMpoBaHuUm
aMepUKaHCKNe KOMMaHUW LUNPOKO MCMOMb3YT 3KOHOMUKO-MaTeMaTMyecKoe Moje-
NINPOBaHKe, a B TEKYLLEM MI1aHUPOBaHUN — OKOLXKeTMPOBaHME.

XapaKTepHO 4YepToil NpeanpUHMMATENbCKOW AeATENIbHOCTM aMepUKaHCKNX
KOMMaHWin B COBPEMEHHbIX YCMOBUAX ABMAETCA CUCTEMATUYECKM NPOBOAMMANA nepe-
CTPOIKa opraHun3auMoHHbIX CTPYKTYP Kak pe3ynbTaT YCUIeHUs rnpouecca nornoLye-
HUA N CIMAHUIA (OMPM, KaK OCHOBHOMO cnocoba pacluvpeHus npoussoactea B CLUA.,
AMepPVKaHCK/e KOMMNaHWM Mo CPaBHEHWUIO C AMOHCKMMK 60nee LeLeHTpasin30BaHbl,
6onee CBOGOAHO MCMOMb3YHOT KanuTasl, TEXHOMOTMI0, OpPraHn3auuoHHbI U ynpas-
NEHYECKWNIA ONbIT MaTEPUHCKON KOMMaHNW.

AMeprKaHCKas npakTyKa nofoopa pyKoBoAALWMX paboTHUKOB AeNlaeT raBHbIi
aKLEHT Ha XOpOLUMe OpraHM3aTopckue CrocoOHOCTU, MPaKTUYECKUA ONbIT PaboThl.
OpueHTaLms fenaeTca Ha Y3KYH Cneumnann3aumio MeHeLXepoB, NHXeHepoB. CucTte-
Ma noArotoBkn meHemkepos B CLUA BkitovaeT bakanaspuat (4 roga) u marucrpa-
TYpy (2 roga). Yueba xapakrtepusyeTca MHTEHCMBHOCTbIO, JOPMUPYET TeopeTuye-
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CKWe 1 NpakTUYecKne 3HaHWA Ha OCHOBE pa3bopa 60/bLLOro KoMmMyecTsa ynpas/eH-
YECKUX CUTYaL M1, CTAXKMPOBOK B KPYMHbIX (PMPMaXx U rapaHTUPYeT BbICOKOE KayecT-
BO MOArOTOBKM creynannctoB. O6beM MOATOTOBKU MO MCUXONOTNYECKUM AUCLIAM-
NIMHaM B Y4ebHbIX nporpammax goxoaut ao 40-60%. Hanbonee npecTvXXHbIMU LLKO-
namu 6usHeca aBnsatoTca MapBapackas 1 CnoyHoBCKas.

2. AANOHCKasA Moaenb MeHeDKMEHTA

O[ZHOW M3 rNaBHbIX NPUYNH CTPEMUTENILHOTO ycnexa AnoHUN SBNSeTCA npumMe-
HAeMas et MOofeNb MeHeMKMeHTa, OPUEHTUPOBaHHAA Ha YenoBeYeCKWin hakTop.
ANOHLbI, B OT/IMYME OT amMepUKaHLIEB, OPUEHTUPYIOTCA Ha KOMNEKTUBHbIE, rPYmmno-
Bble, & HE Ha HAMBUAYa/IbHbIE LEHHOCTU. KpomMe Toro, B ANOHMM CRoXunacb Tpa-
ANUMA NOAYMHEHWSA CTapLlueMy Mo BO3pacTy, No3nuUMa KOTOpOro ofobpsercs rpyn-
Moi. ANOHCKasA cucTemMa X03aMCTBOBAHUA ONMUPAETCA HA UCTOPUYECKN COXKMBLUNECS
TpaguuumM TpynnoBoOi CrNOYEHHOCTU. ANOHUbI Bbille APYrUX CTaBAT COLMasibHble
MOTPEBHOCTU: NPUHAAJIEXHOCTL K rpynrne, MecTo paboTHMKA B rpymnrne, BHUMaHue 1
yBaXKeHVEe OKpY>Xarolmx. B nepapxun LIeHHOCTe AMOHCKOrOo Hapoga Ha MepBoM
MecTe CTOUT TPYA. AMNOHUbI COrflacHbl TeprneTb XKECTKYH AMCLUMNINHY, BbICOKUI
pUTM PaboTbl, 60/bLUYH HAMPSHXKEHHOCTL TPYAa U CBEPXYPOUHYIO paboTy. ANoOHCKas
cucTema onnartbl TPyAa OCHOBbIBAETCA Ha BbIC/yre fIeT paboTHUKA: pa3Mep 3aprniarthl
YBE/IMUMBAETCSA B 3aBUCUMOCTM OT CTaKa paboTbl Ha AaHHOM MPeAnpUATUn.

Cu/bHeNWMM CpPeACcTBOM MOTMBaUMKN B AMOHUM ABNSETCA «KOPMOpPaTVBHbI
AyX», NOf KOTOPbIM MOHUMAETCS «CUSIHME» PaboTHMKA C (MPMOIA, NpefaHHOCTb ee
naeanam. Kaxaas AnoHckas hvpma COCTOUT U3 MHOXeCTBa rpynn. B Kaxgoun rpynne
ecTb CTapLuve 1 mnagwine, BeayLuve n segomsle. Mnagwuve B rpynne 6e30roBopoyHo
BOCMPVHUMAIOT aBTOPUTET CTapLUMX, OKa3blBAOT UM 3HAKN BHUMAaHUS N YBAXKEHUS,
FANOHLUbI BHUMATENILHO OTC/IEXMBAKOT CBOE MOJIOXKEHME B Tpynne, YyTKO pearnpyoTt
Ha U3MeHEeHNe MecTa KaXJoro YesioBeka B rpyrre 1 CTaparoTcs He NpecTynarb o4ep-
YeHHble A/ KaKA0ro U3 HUX rpaHuLbI.

[N KPYMHbIX AMOHCKUX PUPM XapaKTepHa cucTema «NoXKN3HEHHOTO Harma.
MpaBga, B nocrefHee Bpems AMOHCKME KOMMaHUKM 4YacTO OTKa3blBatOTCA OT TaKoid
cuctembl. CyLIHOCTb 3TON CUCTEMbI CBOAUTCA K CNeAYHOLLEMY: KaxAbliA rof nocne
OKOHYaHWA y4ebHOro roga urpmbl 3ano/iHAOT UMEIOLLMECS BaKAHCUW BbIMYCKHMKA-
MW LUKON U YHUBEPCUTETOB, KOTOPbIE MOC/e ajantaumm 1 00y4yeHUs NpucTynaroT K
HenocpeACTBEHHOMY BbIMOJIHEHWIO CBOMX 06513aHHOCTe. PUPMbI rapaHTUPYHOT CBO-
MM paboTHMKaM 3aHATOCTb A0 MX BbIXOAAa Ha MEHCUIO B CNyyae Craja Npou3BOACTBa
N BO3HWMKHOBEHUA APYTUX HENpeaBUAEHHbIX 06CTOATENbCTB. PabOTHUK, YBOIEHHbIN
C Takoi (hMpPMbl, BOCMIPUHNMAET CBOE MOJIOXKEHNE KaK KaTaCTPOPUUECKOe, YHMKa0-
Lee ero B couunanbHOM njaHe. Cuctema «MOXM3HEHHOMO0 HaiMa» OYeHb BbIrofHa
KaK npegnpuHumartensm, Tak 1 paboTHukam. MNpeanpuHMmartenv npruobpeTaroT Bep-
HbIX 1 NpefaHHbIX Pab0THNKOB, FOTOBbLIX TPYAMUTLCA Ha 6/1aro PUpMbl ¢ HanbosbLLEN
oTAayeld. Y pabOTHMKA MOSBAAKOTCA YyBCTBA CTAOWMILHOCTM CBOEr0 MOSIOXKEHUSA B
XXW3HW, YBEPEHHOCTY B 3aBTpaluHeM AHe. K HaHsBLIein nx gupme paboTHUKM NPOHU-
KatoTCs YyBCTBaMM 6/1arofapHoCTL, NPeAaHHOCTA U NPUBA3AHHOCTM,
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B ANOHCKMX KOMMaHUAX OTCYTCTBYOT YeTKuUE LOMKHOCTHbIE NHCTPYKLMN,
onpegensiroLme Kpyr ob6s3aHHOCTeN paboTHMKa. lMpegnonaraeTcs, YTO COAepXKaHue
paboTbl KaXLOr0 COTPYAHMKA MOXET MOCTOSAHHO MEHATLCH U OHU 0053aHbl YMETb
BbINOIHATL NHOOY0 PaboTy B paMKax CBOE KOMMETEHLMN,

[JelicTBytolwad B ANOHUM cucTemMa onfaThbl Tpyda NOAYMHAETCA MPUHLMNY
YPaBHU/IOBKM W VMMEET BeCbMa He3HauMTenbHy AudpdepeHumanuo. Hanpumep,
pasnuyne B 3apnsaTe NpesngeHTa KPYnHOMN KOMMaHnM U BHOBb MPUHATOrO paboyero
Haxo4mTca B COOTHoLWweHMN 10:1.

CucTtema onnartbl TpyAa Mo BbIC/Yre fIET OKasblBaeT 3HAYNTE/IbHOe B/IMAHME Ha
CUCTEMY MPOABMXKEHMS MO CTapWMHCTBY. pu BblABMXEHUM PabOTHMKA Ha PYKO-
BOAALLYIO JO/HKHOCTb MpeanoYTeHNe OTAAeTCA BO3pacTy M cTaxy paboTbl. Obpaso-
BaHVe B paHre BaXXHOCTU (DaKTOPOB 3aHMMAET TPeTbe MeCTo. B mepBbivi rof paboTsl
M/1aALLIve nonajaroT rnog oneky U BAUAHME CTapLUMX, KOTOPbIE TLATe/IbHO OTCNeXU-
BalOT KaXAblin nx war. OfHaKo Ha crefytowmia rof, Korga B pupMmy npuayt HOBble
PabOTHNKK, BYEpaLLHME HOBMYKWN CTAHOBATCH NX OMeKyHaMU.

[Ng MHOTMX ANOHCKMX (hMPM XapakTepHa poTauus rnepcoHana, Kotopas 3a-
K/NKOYaeTcsa B TOM, YTO NPUMEPHO Yepe3 Kaxkable 3-5 NeT Npom3BOAMTCA NepeyyunBa-
HVe NepcoHana HOBbIM CreunanbHOCTAM, NepeMeLleHrie paboTHUKOB U3 O4HOIO MoA-
pasfeneHuns Kopnopauun B gpyroe (no ropnsoHTan).

LleHTpasbHOe MECTO B AMNOHCKOM MeHEeMKMEHTE 3aHUMAeT ynpas/ieHne KayecT-
BOM. [IBM>KeHMe 3a KayecTBO BO3HMK/O B AnoHMM B 50-x rogax XX Beka. CHavana
OHO BbIpaXasioCb B BMAe 60pbObl 3a 6e34ed)eKTHOCTb BbIMYyCKaeMOM MPOAyKUmu, a
3aTem BbIINIOCb B MOLLHYIO CUCTEMY YrpaB/ieHUs Ka4eCTBOM. B OCHOBY AMOHCKOWA
CUCTeMbl YMpaB/feHUA KayeCTBOM MPOAYKLMMN 3a/10XeHa KOHLUENuMsA TOTaslbHOro
KOHTPO/IA 32 Ka4eCTBOM B pamkax (ompmbl. KOHTPONb KayecTBa 0XBaTbIBAET BCE CTa-
AU NIPOM3BOACTBA. B cucTeMy KOHTPONS BOB/eYeHbl BCe pPabOTHUKM PUPMbI, BCe
HeCyT OTBETCTBEHHOCTb 3a KayeCTBO. Kablil pabOTHMK MOXET OCTAHOBUTb KOH-
Beliep, ecnu nowesn 6pak.

Bo Bcex chepax SAMOHCKOW 3KOHOMMUKM Ha MPefnpuaTUAX LeNCTBYIOT KPY>KKW
KayeCcTBa, B KOTOPbIE MOMUMO paboumx BK/IKOHAOTCA MacTepa U UHXeHepbl. Kpyx-
KN KayecTBa 3aHMMAKOTCA 0OCY)XXAeHMEM NPOU3BOACTBEHHbLIX BOMPOCOB Ha Heona-
4MBaeMOl OCHOBE BO BHepabouee Bpems.

B Hauane 70-x rogos B KomnaHuu Toyota 6blna BHeApeHa cucTema opraHusa-
LMK Tpyda «KaH6aH» (0T ANMOHCKOro — 1ab/inyka, 3Hak), KOTOpPYH amepuKaHLbl CTau
Ha3bIBaTb Just-in-time («TO4YHO BOBpeMs»). CuCTeMa «KaHbGaH» Monyynna CBoe Ha-
3BaHVe OT META/I/INYECKOrO 3HaKa TPeyrosibHoOWM POPMbI, KOTOPbLIV COMPOBOXAAET fe-
Ta/n B NpoLecce NpomM3BOACTBA M MepemeLLeHns. Ha 3TOM 3Hake pasmeLLaeTcs BCH
fucneTtyepckas MHMopmauma: Homep LeTaiv, MeCTo ee MU3roTOB/IeHWNS, KOMMYECTBO
fetanein B naptum n T.4. Cuctema «kaH6aH» CreguT 3a NPOM3BOACTBOM MPOLYKLMM
Ha yyacTKax Mo 4yacam W faXke MUHyTaMm W OTMpaBiseT roToBble AeTain Ha nocre-
AyloLMe onepaumn TONbKO B TOT Camblii MOMEHT, KOrAa TaM MOSBUTCS B HUX MO-
TpebHOCTb, a He TOorfa, Korga OHuW 6yayT U3roToB/eHbl. 3TO TpeboBaHME OTHOCUTCH
KaK K JeTanam 1 y3nam, XpaHAWMMCa Ha CKnajax, Tak U K nocTynawowmm oT Mno-
CTaBLUMKOB B MpoLecce NPon3BOACTBEHHOW Koonepaumn. NocTaBWUKN BbIHYXXAEHbI
MOACTpaMBaTbCA MOA PUTM PaboTbl NPeAnpPUATUA-NOTPEOUTENS KUX NPOAYKUUN U
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BBOAWTL Y Cebs aHa/IormyHyto cuctemy. Moatomy cuctema «kaHb6aH», pacrpocTpa-
HAACb, OXBATbIBAET Lie/Ible OTPac/u.

Cucrema «kaHb6aH» OKa3blBaeT HErocpefcTBEHHOE B/IMSHME HA pasmep CKnag-
CKMX 3amacoB, COKpallas UX [0 ONTUMasbHbIX pasMepoB. Tak, KOIMYECTBO [eTanel
Ha CK/fagax KomnaHum Toyota paccuMTaHO Ha OAMH Yac, a NMoCTaBLLMKM MOCTaBSAIOT
AeTann 1 y3nbl TPU-yeTbipe pasa B AeHb. CLUA 1 HeKoTopble CTpaHbl 3anaaHon EB-
ponbl NPUHSNN Yy Cebs CUCTEMY «KaHBaH» A5 NOBbILLEHNS 3h(EKTUBHOCTU NPOMU3-
BoacTBa. OfHaKo cnefyeT OTMeTUTb, YTO B MOSIHOM 00beme 3Ta CUCTeMa He Oblnia
BHefpeHa HUrge. ATO 00BACHAETCA NPeX/e BCero Tem, YTo CUCTEMA «KaHOGaH» opu-
eHTMpOoBaHa Ha TpPaAuLMOHHbIE AMOHCKME LIEHHOCTW, CpeAcTea TPYAOBOW MOTMBa-
LMK, KOTOPbIE He XapaKTepHb! 418 ApYruxX CTpaH.

[Mpouecc NPUHATUSA PELUEHNIA HA AMOHCKUX (hMpMax UAET «CHWU3Y BBepx». VIHU-
LUMaTMBa peLleHnss Kakom-nmbo npobsieMbl UCXOAMT OT MEHeIPKEPOB HM30BOM0 U
CpeaHero 3seHa. [NpOoeKT peLleHWs [0 ero YTBepXAEHWS BbICLUMM PYKOBOLCTBOM
KOMMaHUM 06CY>KAeTCA M COr/lacoBbIBAeTCA C PYKOBOACTBOM BCEX 3aMHTepecoBaH-
HbIX NOAPa3fAeneHnin, BO N3bexaHne KOH(MIMKTOB 1 MPOTUBOAENCTBUSA C UX CTOPOHBI
MNP ero UCMOSTHEHUN.

AnoHcKad cucTema ynpas/ieHUs MakCMMa/lbHO OpPUYEHTUPOBaHa Ha BHefpeHue
HOBOBBELEHWNI, HOCUT MHHOBALMOHHBIN XapakTep. AMNOHCKMe KOMNaHWM aKTUBHO 3a-
MMCTBYHOT TEXHMYECKME N yNpaB/ieHYeCKne pa3paboTKM aMepuKaHCKMX 1 eBponei-
CKMX (PMpM, B KpaTyanLume CPOKN BHeAPAOT MX B MPOM3BOACTBO. B TO Xe BpemMs ak-
TUBHO MAET pa3paboTKa COOCTBEHHbLIX MHHOBALMA.

3. Pa3Butumne meHepxmeHTa B CCCP B 20-80-e rogbl XX BeKa.
OC06eHHOCTU MeHeKMeHTa B COBPeMeHHOM Poccun

OTeYeCTBEHHbIE Y4YEHble BHEC/M 3HAUYNUTENbHbLIN BKNafd B pasBUTME Teopuu U
NPakTUKN ynpaeneHns. Cpeamn yyeHblX, YCUIMA KOTOPbIX OblvM Hanpae/eHbl Ha Mo-
MCK HOBbIX NYTe pasBUTMS Hay4YHON opraHu3auumn Tpyaa, Mpov3BOACTBa U yrpaBie-
HWA B YC/NOBUAX couMann3mMa, MOXHO BblaenuTb AnekcaHgpa AnekcaHzposuya bo-
ragaHoea, KOTOPOro no npa.By MOXHO CYMTATb POAOHAYa/IbHUKOM Teopun opraHusa-
unn. CBOM OCHOBHbIE WUAEM OH M3NOXWUN B AOKNage Ha Temy «OpraHum3alMOoHHas
HayKa W X039MACTBEHHas MIaHOMEPHOCTb», MPOUYNUTAHHOM Ha | BCEPOCCUIMCKON KOH-
(hepeHUMM No Hay4yHoWn opraHm3auun Tpyaa (HOT), a Takke B MOHorpajun «Bce-
o6LLas opraHM3aLoHHas HayKa (TEKTOIOrns)».

Llensio TekToNnornyM ABNdeTca npespalleHne Mvupa B OpraHu3aLoHHOE Lesoe,
6onee COBEPLLEHHOE, YeM 3TO 6OblNo paHee. Mo MHeHuto A.A. borgaHosa, nto6as
ynpas/iieHYecKas 3afjaya COCTOUT U3 Lenoro paga anemeHToB. CoaepXkaHue opraHu-
3alMOHHON [eATEe/IbHOCTM 3aK/Il04aeTCAd B HaxOXXAeHWM Hambosee pauuoHasibHOro
pacnosioXeHna 3aTUX 3N1eMeHTOB. Belo ynpasneH4yeckyto featensHocTb A.A. boraa-
HOB CBOAWMN K COEAMHEHWNIO N PasbefMHEHUIO Pa3/IMYHbIX 3/IEMEHTOB. Tak, Hanpu-
Mep, MpoLecc Tpyda OH CBOAMN K COEAUHEHUIO Pa3/INYHbIX MaTepuanos, Opyaui
Tpyaa v paboyeit Cusbl, pe3ynbTaToM KOTOPOro SBMSIETCA OpraHun3aunoHHOe Lenoe —
NPoAYKT. Hen3meHHble MepBUYHbIE 3/IEMEHTbI UM Obl/IM Ha3BaHbl «KOHBLIOraLMAMM»,
a COefMHUTENbHbIE 3/1EMEHTbI, C MOMOLLbHO KOTOPbIX OCYLLECTB/IAETCA CBA3b «KOHb-

51



toraumm» Opyr ¢ Apyrom, — «MHrpeccusamm». TeKTONorms BKOYaeT B cebs ABa Oc-
HOBHbIX MeXaHW3Ma: MexaHu3M, (POPMMUPYIOLMIA CUCTEMY, N MEeXaHU3M, perynn-
PYIOLLMIA CcUCTEMY.

Mpo6nemMbl Hay4YHO oOpraHusauuMn Tpyaa NONYYWIN LUMPOKOE OCBELLEHWe B
Tpyaax MnaToHa Muxaiinosmya Kep>keHuesa, OCHOBHbIMM paboTaMu KOTOPOro fiB-
narotea: «HOT», «MpuHUmMnbl opraHnsaummny, «bopbba 3a spemsax». MN.M. KepxxeHLeB
OblN1 OpraHM3aTopoM M PyKOBOAUTENEM NNTK «Bpems», pefakTopom XypHana «Bpe-
ms». .M. KepxXeHLeB pacnpocTpaHui NoHUMaHe Hay4yHOW opraHunsaumm Tpyaa Ha
BCE C(pepbl YeNI0BEYECKON LeATeNbHOCTU: MPOU3BOACTBO, BOBHHOE [0, rocyaapcT-
BEHHOe ynpas/ieHne, obpasoBaHue U T.4. B cBomx pabotax .M. KepkeHLeB Bblje-
NAN COCTaBHble 3/1EMEHTbI OpraHM3auMOHHON PaboTbl, OpraHM3aunoHHbIE MeTO/b!
nofbopa, paccTaHOBKM M pauMOHa/IbHOrO WCMO/b30BaHNA PaboTHUKOB, BOMPOCHI
AVCLMIM/INHBI, OTBETCTBEHHOCTN, YYeTa U KOHTPONSA, OTMeYasl BXKHOCTb MPaBW/IbHO-
ro pexuma Tpyga n otapixa. OH oTCTanmBa NPUHLMIM IKOHOMUWN BPEMEHU, aHAIN3U-
pOBa/l NPUYMHbLI PacTpaTbl BPEMEHW B HapOAHOM XO39MCTBE W mpegiaran nytn mx
yCTpaHeHus.

M.M. Kep>eHLieB OCTPO KPUTUKOB&T HEYAO0BNETBOPUTENBLHYHO OpraHM3aumio
paboTbl ynpaBneHYeCcKoOro rnepcoHana. BaXKHeLWMMM HanpaBieHUsAMU YnyudLleHns
ero JesaTe/IbHOCTU OH CYMTa MOBbILLIEHNE OPraHN3aLMOHHOM Ky/bTypbl, NPaBU/bHOE
pacnpefeneHne 0643aHHOCTeN Mexay paboTHUKaMK, NOBbILLEHWE NePCOHa/IbHON OT-
BETCTBEHHOCTW 3a NOPYYEHHOE [ef0, paLMoHaIbHOe UCMOo/b30BaHWe paboyero Bpe-
MeHN.

B 20-e rogpl B CTpaHe CTasvi MPOBOAUTLCA UCCEA0BaHNA B 06/1aCTU NCUXOTEX-
HUKA 1 ncuxouanonormm Tpyaa. STMMKM BOMpOcaMU 3aHUMManuch Jlabopatopus
MPOMbILL/IEHHOW MCUXOTEXHUKM HapkomTpyaa, KasaHCckud 1 JIeHUHIpaacKuii nH-
CTUTYTbI Tpyaa, LUAT.

B nepvof nHAycTpuanusaumm HapoLHOro XO03SMCTBa PbIHOYHbIE OTHOLLEHWS
MOCTEMEHHO CTa/IM YCTYynaTb MecTO MpPAMOMY FOCYyAapCTBEHHOMY pacrnpeeneHuto
MaTepuasibHO-TEXHUYECKMX PECYPCOB, 3IKOHOMUYECKNE METO/bl XO3AACTBOBAHUA Ha-
Ya/sin BbITECHATHCA aAMWHUCTPATUBHBIM PEryMpoBaHNEM XO3ANCTBEHHbLIX MPOLEC-
COB. 3TO CONPOBOX/AA/I0Ch MEPECTPOMKOI OpraH13aUMOoHHbIX (hOPM YMNpaB/eHNs, Ko-
TOpas Hallna CBOE BblpaXeHWe B TOM, UYTO XO3pacyeTHble 00befnHeHUs (TPecTbl U
CUHAMKATbI) ObIN yrpas3gHeHbl, U UX YHKUUKX OblNn nepeaaHbl HEMOCPEACTBEHHO
LLeHTpa/IbHbIM OTpac/eBbIM yrpasafowmm opraHam. C 1927 rofa gna npoMbiLLIeH-
HbIX MPEeAnpPUATUIA CTasl YCTaHaB/IMBATLCA TOCYAAPCTBEHHbIA MPON3BOACTBEHHbINA
nnad. B 1930 rogy npsiMble AOrOBOPHbIE NMOCTaBKM MeXAy NpeanpuaTuaMmn coctaBu-
N ToNbKo 5% 0T o6ulero o6beMa peanmsyemon npogykummn. B Hayane 30-X rofos
OblIM CO34aHbl MPOMbILLIEHHbIE HAPKOMATLI, TNaBHble NPOU3BOACTBEHHbIE YrpaB/e-
HUA (rNaBKuK), Yepes KOTOpble OCYLLECTB/IANOCH LeHTPaIM30BaHHOE Yrpas/ieHne 3Ko-
HOMUKOIA.

B 3HaunTenbHOW Mepe Oblna CBEPHYTa Kak NpakTU4yecKas, Tak U HayyHas pabo-
Ta N0 paunoHanM3aunmn B opraHax rocyfapCTBeHHOro ynpas/ieHus, U BCE BHUMaHWE
ObI/10 MepeHeceHo Ha NPOU3BOACTBO. Ha MepBblil NiaH BbILLAN UCCNeA0BaHNSA MO Ta-
KUM npo6siemam, Kak opraHu3auns OCHOBHOIO ¥ BCMOMOraTebHOro Npoun3soACTBa,
TEXHNKO-3KOHOMMYECKOE U OnepaTWBHO-NPON3BOACTBEHHOE MNaHMpOBaHWe, [Auc-
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NneTuYnpoBaHne NPou3BOACTBA, Pa3BUTME NOTOYHbIX METOLOB OpraHu3auuy npous-
BoacTBa. Takke B 30-e rogpl 6b110 MOMNOXKEHO Hayano (POPMUPOBAHWUIO CUCTEMBI
MOArOTOBKM KaApoB C BbICLUMM M CPEAHUM CreunaibHbIM 3KOHOMUYECKMM 06paso-
BaHMeM.

B roabl Benmkoil OTe4eCTBEHHOW BOMHbI CUCTEMa YrMpaB/feHUs SKOHOMUKONA,
CNOXMBLLUAACA B NPeALLIECTBYHOLMe Tofbl, He npetepnena NpUHLMNUaIbHbIX MU3Me-
HeHWI. LieHTpanu3aums sKOHOMUKN ycununack. Mof pykoBoacTBoM [MocyaapCTBeH-
Horo komuTteTa 060poHbl (FKO) 6blna NpoBefeHa 3Bakyaums 3aBOA0B U MePeBOA
rpaXKAaHCKOro ceKTopa 3KOHOMUKW Ha BOEHHbIE pefibCbl. B NocneBoeHHble rogpl Obl-
na NpoBefieHa 3HaunTebHaa peopraHmsanmns ynpasneHus HapoAHbIM X034/ACTBOM. B
mMapTe 1946 roga Hapkomartbl OblIM MPeobpazoBaHbl B MUHMUCTEPCTBA. OfHAKO nepe-
CTpOVKa He 3aTparvBasia MPOMbILIEHHbIX NPEANPUATUIA U METOAOB YMpaB/ieHus
UMK, B 3TOT nepuog MMeno MecTo CoKpalleHre 1ccnefoBaHnid B 06/1acTy yrpas/e-
HUA NPOU3BOACTBOM MO (PUIOCOCKNM, COLMabHBIM M MCUXO0MIOTMYeCKUM npobiie-
MaM, Mo U3yYeHNIO ero 3KOHOMUYECKMX OCHOB, pa3paboTKe BOMPOCOB KOMYECTBEH-
HOI OLLEHKW SBMIEHWIA N NPOLIECCOB.

HaumnHaa ¢ 1957 roga 6bln OCYLLECTB/IEH MEPEXOS K YNPaB/eHMIO NPOMbILLIEH-
HOCTbIO U CTPOUTENLCTBOM MO TEPPUTOPUAILHOMY NPUHLMNY B3aMEH OTPac/eBOro.
B xofe 310 pedhopmbl Ob1IN ynpasgHeHbl MHOTMe OTpac/ieBble COO3HbIE MUHUCTEP-
CTBa, a B3aMeH MOSBU/INCL TEPPUTOPUasIbHbIE COBETbI HapOAHOro X03dicTea (COB-
Hapxo3bl). bblna caenaHa NonbITKa AeLeHTpasm3auny ynpasieHus, co3gaHnsa ycno-
BUI [/19 KOMIM/IEKCHOr0 pa3BuUTUS 3KOHOMUKK B Mpefenax [aHHOro COBHapxo3a, Co-
KpalleHna 1 yaeLleBieHUs rocyfapCTBEHHOro annapara, NpecevyeHnsa BeAOMCTBEH-
HbIX TEHAEHUMA B PasBUTUM MPOMbILIEHHOCTW, YCTAHOBMIEHUA 60Jiee paumoHasib-
HbIX X03AMCTBEHHBIX CBA3EN MeXAy NpeanpuaTUaIMu.

Bcero B cTpaHe 6b1710 co34aHO 105 3KOHOMMYECKMX afAMUHUCTPATUBHBIX paii-
OHOB, B TOM uncne 70 — B PCOCP. B thyHkumsax MocnnaHa CCCP ocTtanoch nutlb
o6LLee njaHMpOBaHWE M KOOPAMHAUUA TepPPUTOPUaIbHO-0TPAC/eBbLIX M1aHOB, pac-
npefeneHre Mexay COH3HbIMU pecryb/iMKaMn BaXXHENWunx (oHAoB. epBble pe-
3y/nbTaTbl pedhopMbl ynpasneHUs Obln BrosHE yenewHbiMK. Bo3pocan macuTtabbl
MPOM3BOACTBEHHOM CreumanmnsaLmmn 1 MeXKoTpacsieBoro KoonepupoBaHus, YCKOpu-
CA MPOLIeCC CO34aHNA U BHELPEHNA HOBOW TEXHUKW B NPOW3BOACTBO.

OfHako BMOCNeACTBUN OMbIT AeATENIbHOCTX COBHApPX030B MOKasa CepbesHble
HefoueTbl TEPPUTOPUaIbHOM OpraHn3aumMy NpPou3BOACTBA U ynpasneHus. OTpac/iu
MPOMbILL/IEHHOCTM OKa3a/MCb Pasfpo6/IeHHbIMM MEXAY MHOIMOYMC/IEHHbIMU afMU-
HUCTPaTUBHbLIMMU 3KOHOMUYECKUMU parioHaMu, LIEHTPaIM30BaHHOE PYKOBOACTBO B
3HaUNTENbHON CcTeneHn 0cnabsio. CoBHaPX03bl CTPEMUINCH BbIMOMHATL, NPEX/e BCe-
ro, NNaHoBble 3aaHNs MO BbIMYCKY TO MPOAYKLUMMK, KOTOpas TpeboBanach 4ns cob-
CTBEHHOr0 MOTPe6/IeHNs, U B TO XKe BPeMSI BCAYECKM OTKa3blB/INCb OT 3aJaHWii Mo
NPOWM3BOACTBY NPOAYKLUUN ANa APYTMX COBHAPX030B. Bce 3TO C034a10 NPesnochiku
[NA BO3BpaLLeHNa K 0Tpac/ieBoOMy NPUHLMNY ynpasieHnsa Npou3BOLCTBOM.

K koHuy 50-X rofoB TemaTuka MccnefoBaHuin No npobnemam opraHusaumy u
ynpasneHnsa NpeanpuaTUAMU Hadana MocTeneHHo paclumpAtbea. Meponpuatusa no
COBEPLUEHCTBOBaHMIO (DOPM 1 METOLOB X034MCTBOBaHWUSA 61aroTBOPHO MOBUANM Ha
pasBuTNe MCCNefoBaHMIn B 06/1acTV yrpaeneHuUs npoussogcTtsoMm. CTan Luvpe wuc-

53



M0/Ib30BaTbCA KOMMMNEKCHbIA NOAX0A. MepBbiM TaKMM KOMIMIEKCHBLIM UCCNef0BaHNEM
sBMnacb MoHorpagusa npogeccopa C.E. KameHuuepa «X034MCTBEHHOE PYKOBOACTBO
npombIiWweHHbIM npegnpuatnem B CCCP» (1961 r.). B aTOT nepuof BbIXOAUT
60/1bLLIOE KOMMYECTBO paboT, UCCeAyroLWmMX CTPYKTYPY annapara ynpasneHus npea-
NPUATAEM, X03pacyeT, NPob6sieMbl yNpaBaeHNs oTpac/isMU NPOU3BOACTBA U HApOA-
HbIM XO35MCTBOM B LI€/IOM; MPOAO/IKAeTCA paboTa Haf COBEpPLUEHCTBOBAHNEM METO-
[,0B MOCTPOEHNA MEeX0TpaceBoro banaHca.

[unckyccus, pasBepHyBLIasacA B cTpaHe B 1962-1965 rr. no Bonpocam CoBep-
LLIEHCTBOBAHWNSA CUCTEMbI M METOAOB YNpaB/ieHUs HAPOAHbIM X035ACTBOM, MpeaLlecT-
BOBa/1a MPOBEAEHNIO X039MCTBEHHOIN pethopMbl. Hayano guckyccmm 6b1i10 NoN0XKeHo
cTaTtbelt «[1naH, NpuobINb, NpemMus», onybankosaHHoOW npodeccopom E.IM. Jlnbepma-
HOM B raseTe «[lpaBga» B CeHTA6pe 1962 roga. B Heil nanarasimcb OCHOBHblE UAeN
X03pacyeTa, B YaCTHOCTU Mpeaaraiocb YCTaHOBUTL B KayecTBe KPUTepus OLEHKU
[eATeNIbHOCTU NPeAnpUATUIA NoKa3aTe/lb peHTabe/IbHOCTU. ABTOP CUMTal, YTO Mpes-
NPUATUAM CnefyeT NpPefocTaBUTh LUMPOKOE NoJe An1s CaMOCTOATENNbHOCTH, 0CBO6O-
ANTb UX OT MEIOYHOM ONEKN CO CTOPOHBI M1aHOBbLIX OPraHoB.

K 1965 rogy OTHOCUTCA Ha4yano npoBefdeHust rNy6oko peopmbl CUCTEMBI
ynpaeneHnsi 3KOHOMUKOI. B peLLeHnsx MapTOBCKOro 1 ceHTabpbeKoro 1965 r. nne-
HymoB LK KIMCC roBopunock 0 He06X0AMMOCTM COBEPLLEHCTBOBAHWUA BCEW CUCTe-
Mbl YNpaBneHns, PacLUMPEHNS CaMOCTOATEIbHOCTN NPEANPUATUIA 1 Nepexoja OT aj-
MUHUCTPATUBHBLIX K 3KOHOMMYECKMM MeTofaM yrnpas/eHus. 3Ta pedpopma cBA3aHa C
nmeHem lNpeacenatens Coseta MuHMUcTPoB CCCP Anekcesa Hukonaesnya KocbIirHa.

Bbina ynpasgHeHa TeppuTopuasibHas cuctema ynpas/ieHUs, ee MecTo CHOBa 3a-
HANa oTpacnesas cuctema. bbin nmkenanposaH Boicwinii COBET HAPOLHOMO XO3ANCT-
Ba CCCP, pecny6/vMKaHCK/ME U pervoHabHble COBHapX03bl, CO34aHO 11 COHO3HO-
pecny6/IMKaHCKMX 1 9 COK3HbIX MUHUCTEPCTB. B TO e Bpems Obl/10 NpeLyCcMOTPEHO
pasBUTNe TePPUTOPUAILHO-NPOM3BOACTBEHHbIX KOMMNnekcoBs (TIK).

Bonblune N3MEHeHWs NPOU3OLLIM B CUCTEME BHYTPU3ABOACKOro NnaHWpoBa-
HUA. N8 NNaHMpOBaHUS LesTeNbHOCTM NPeAnpUATUA BMECTO MOKa3aTens «BasioBast
NPOAYKLUMS» CTan UCNO/Mb30BaTbCA MOKa3aTelb «06beM pean3oBaHHOW NPOAYKLUN».
BbIf10 COKpaLLeHO YMCNO NIAHOBbIX NMOKasaTenei, ycTaHaB/MBaeMbIX CBepXy. Mpeay-
CMaTpuBasiioCb OLIEHMBATb WTOrM XO3AMCTBEHHON [esATeNlbHOCTU MO MOSYyYeHHOM
NpUBLINM 1 BbINOIHEHUIO 38JaHWil NO NOCTaBKaM BaXKHEWLUMX BUAOB NPOAyKumun. B
LLeNsax YNyyLeHns CUCTeMbI OMaTbl TPYAa Ha NPeanpuaTuaX oblin 06pasoBaHbl TPU
(PoHAa 3KOHOMMWYECKOTO CTUMYNMPOBAHNA: (DOHA MaTepuasibHOrO MOOLLPeHNs, (hOHA
COLMA/IbHO-KY/IbTYPHbIX MEPOMPUATUIA U XXUTULLHOIO CTPOUTENLCTBA U (hOHA, pa3Bu-
TUA MPOUN3BOACTBA, HAYKN N TEXHUKN.

BblN0 peleHo paclunpuTb NPaKTUKY OTHOLUEHWA Mexay NpeanpuaTusMu Ha
OCHOBe MPAMbIX X03ANCTBEHHbIX 4OroBOPOB. MpeAnpuaThAM NpeaocTaBnsnach one-
PaTVBHO-X03ANCTBEHHAs CaMOCTOATE/IbHOCTb. OHM  A0/DKHbI OblIM  paboTaTb Ha
MPUHLMNAX OKYNaeMoCTU, peHTabenbHOCTW, MaTepuasibHOM 3aMHTEPECOBAHHOCTMU U
OTBETCTBEHHOCTU 3a AOCTUTHYTble pe3ynbTaThbl. bbina BBeeHa nnaTa 3a NpounsBoj-
CTBEHHble (POHAbI, 32 3eMefbHble 1 BOAHbIE Pecypcbl. Pa3peluanoch peanv3oBbiBaTh
n3nuHee 0b6opyaoBaHMe APYrvM Npeanpuatuam. NpounsoLwny 3aMeTHble U3MeHe-
HUA B CUCTEME LieHoobpa3oBaHMs: ONTOBbIE LieHbl CTann 60nee 06BLEKTMBHO OTpa-
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XaTb peasibHble MPON3BOACTBEHHbLIE 3aTPaThl, U NPeanpuUATAA MOTU Noay4yatb Npu-
OblNb OT peanm3auuy CBOel NPoAyKuuMW. Ona npefnpusTuid, nepeBefeHHbIX Ha HO-
BYHO CUCTEMY XO3ACTBOBaHUSA, OblNl YCTAHOB/IEH rOCYAAPCTBEHHbIA 3HAK KayecTBsa
ANA BaXXHENLLEN CEPUAHOA U MaccOBON npoayKuun. B Havane 70-x rogos no3uTuBe-
HbIA NOTEHLMAN X03MCTBEHHOWN pethopMbl CTasl UCHEPNbIBATLCS, HAPOAHOE XO3ANCT-
BO BO3BpaLLasioCh K TPaAULMOHHbIM UCTOYHMKAM 3KOHOMWYECKOro pocTa 3a CYeT To-
NIMBHO-3HEPreTUYECKOr0 M BOEHHO-MPOMBbILLZIEHHOIO KOMIJEKCa.

KoHey, 60-x — Ha4ano 70-X rofoB XapakTepusyeTcsa BbIXOA0M psga nyomkami
Mo TeopeTuyeckMm npobnemam yrnpasneHns (Hanpumep, Meuwradn .M. OpraHu-
3aums n ynpasneHue. — M., 1972; AdaHacbes B.I". Hay4Hoe ynpaBneHue 06LLeCT-
BOM. — M., 1973). K aTomy nepuogy OTHOCUTCA Hayasio pa3paboTKM Teopun onTu-
Ma/ilbHOr0 (DYHKLMOHMPOBaHNSA 3KOHOMWKW, B CTAHOB/IEHNE KOTOPOW Obl/l BHECEH 3Ha-
YMTENbHbIA BKNag, KONEKTMBOM LIeHTpasibHOro 3KOHOMMKO-MaTeMaTUYecKoro WH-
ctutyta AH CCCP nof pykoBoACTBOM akafeMuka Hukonaa Mpokogbesnya Pepo-
PEHKO.

B 1979 roay 6bina caenaHa NorbITKa NpuaaTe BTOPOE [bIXaH1e 3KOHOMUYECKO
pedopme. 19 n3MepeHns 06beMOB NPOM3BOACTBA NOKas3aTe/lb peasM30BaHHON Npo-
AYKLMK OblN 3aMeHeH Ha rnokasaTte/lb HOpMaTUBHO-YNCT O NPOAYKLMK, MO0 KOTOPOMY
NPeanpuATUA LO/IKHbI ObIIN YUNTbIBATL TO/IbKO BHOBb CO3[aHHYK CTOMMOCTb 6e3
3aTpart Ha Cbipbe U MaTepuanbl.

Anpenbcknin 1985 roga MNnenym LUK KIMCC gan ctapT nepecTponke U niaHam
MO YCKOPEeHW0 coumManbHO-3KOHOMMYECKOro passmTusa cTpaHbl. B nioHe 1987 roga
Ob11 NPUHAT 3aKkoH «O rocyAapCTBEHHOM MPeAnpUATUM», N0 KOTOPOMY PYKOBOAM-
TeNAM W KOJINEKTMBaM rOCYAapCTBEHHbIX NPeanpuaTUii Obinn NpefocTaBnieHbl Uc-
KNHUNTE/IbHO LLIMPOKWE MOMHOMOYNS, B YACTHOCTW, NPaBO CaMOCTOATENIbHOIO BbIXO-
[ia Ha BHELLUHWIA PbIHOK, OCYLLECTB/IEHUSI COBMECTHOW AeATe/lbHOCTU C MHOCTPaHHbI-
MW napTHepamun. Ha npakTuKe 3TOT 3aKOH MpPefoCcTaBui NpesnpuaTusamM 60/bLUYHO
CBO6OAY pacnopsikaTbCs CBOEN NPUOLINLIO: BKIaAbIBaTh €e B NPOU3BOACTBO UK MO-
BblLIATb 3apaboTHYO niaty paboTHMKam. MHorve npeanpuaTs Mo No BTOPOMY
MyTW, 4TO He 06ecrneynBasio HapaliMBaHUS B MEPCreKTMBE Hay4HO-TEXHUYECKOro
noTeHumana.

B cepeanHe 1988 roga 6b1vM NPUHATBLI 3aKOHbI, MO KOTOPbIM pa3peLuanocb OT-
KpblBaTb YaCTHble NpeanpusaTus B 60nee YeM TpuALATU BUAaX MPOU3BOLCTBEHHOM
feaTenbHOCTK. o BCel CTpaHe pacnpocTpaHuiock paboyee camoynpasneHne. Ctanm
C03[aBaTbCA COBETbl MPeAnpuUATUiA, BblOpaHHbIE Ha O0OLMX COBpaHUAX TPYAOBbIX
KON/IEKTMBOB, Y KOTOPbIX OblIM AOCTAaTOYHO LUMPOKKE MOTHOMOYMS, Hanpumep, npa-
BO M30paHNA W YBONIbHEHUA AMpekTopoB. CyLeCTBEHHOe pasBUTWE MNOaYyUUIn
apeHHble 0THoweHus. B cooTBeTcTBUMM ¢ 3aKOHOM «O6 apeHae» (anpens 1989 ro-
[a) TPYAOBOW KONEKTMB MOT B3ATb B apeHAy Y rocyjapcrea CBOe Mpeanpustue,
4TOObI B fa/ibHeliLLIeM NPUBaTU3MPOBAaTh Ero.

B 1989-1991 rogax LUMPOKOE pacnpocTpaHeHMe Nonyynam HoBble (DOPMbI MPo-
N3BOACTBEHHBLIX 0ObEAUHEHWNIA — KOHLEPHbI M KOpropauun, KOTopble CO3AaBanCh
crefytowum 06pasom: rpynna rocyapCTBeHHbIX MPeanpuaTUiA 1 nofpasneneHuns
0TpacneBbiX MUHUCTEPCTB 06Pa30BbIBA/IM HEKYHO accoumaumio. 34ecb 06beAVHANNCH
MHTEPEChl 0TPaCNeBbIX COHO3HbIX U Pecryb/IMKaHCKNX YUPeXXAeHUA U UHTepechbl An-

55



PEKTOPOB MpPeanpuATUA. [TOCyaapCTBEHHbIE YUPEXAEHUSI CTPEMUINC COXPaHUTb B
CBOMIX pyKax BOMPOCbl (DMHAHCMPOBaHUS M NOCTaBOK, a AMPeKTopa — BbIFOAHO Mpu-
BaTM3npoBaTb Npeanpuatns. K koHuy 1991 roga B Poccum HacumtbiBanoch 3076 ac-
coumaunii, 227 KOHLEPHOB M 123 KOHCOpLMYMa.

C 1992 roga B Poccum Hauvanca npouecc npuBaTwusaumMm rocyLapCTBEHHbIX
NpegnpuAaTUA, KOTOPbLIA BKIOYa/] ABa 3Tana: Bay4yepHas (4ekoBas) npuBaTu3auus
(1992-1994 rr.) 1 geHexxHasd npmsaTusaums (¢ 1994 r.). B pesynbtarte npmsatusaLnm
K 1996 rogy 6onee 70% rocyaapCTBEHHbIX NPeAnpuUATUIA Obliv Npeobpa3oBaHbl B
aKLMOHepHble 00LLeCTBa.

POCT [0/11 4aCTHOrO CeKTOpa B POCCUIACKON 3KOHOMWKeE He cfenan 0TeYecTBeH-
Hble npegnpuATUS 6osiee 3MMEKTUBHBLIMK B MJiaHe yrnpasneHus. PassuTue nonyyus,
B OCHOBHOM, CbIpbeBOI 3KCMOPTOOPUEHTUPOBAHHbLIA CEKTOP 3KOHOMMKM, a nepepa-
batbiBatowmne otpacam B 90-e rogpl UcnbITann rnyobokuin cnag npou3BOACTBa, CO-
KpalleHve MepcoHasia, U3HOC OCHOBHBIX MPOW3BOACTBEHHLIX (DOHLOB, YXYALLEHME
(hMHAHCOBOIr0 COCTOAHNA. K umncy OCHOBHbIX NPo6/eM B cpepe ynpasneHns Ha poc-
CUICKMX NPeanpuATUAX MOXHO OTHECTU CliefytoLme:

1. HeueTkoe onpegeneHve npas CO6CTBEHHOCTU aKLMOHEPOB MPeanpuUaTUA U
He3a(h(heKTUBHbIA MeXaHWU3M UX 3aWwuTbl (BCNEACTBME HEPa3BUTON Cyae6HON cucTe-
Mbl), UTO MO3BOJIET MEHEKMEHTY MPeAnpPUATUA OTCTPaHATL peasibHbIX COBCTBEH-
HWKOB OT YMpaB/IeHNs U PacropsiXKaTbCAa UX COOCTBEHHOCTLIO B CBOKO MOJb3Y (B TOM
yuncne pacxuLLaTb 3Ty COBCTBEHHOCTb); HEOCTATOUHbIA YPOBEHb 3alMTbl MHTENIEK-
Tya/lbHO COGCTBEHHOCTU, TOPMO3ALLMIA Pa3BUTHE NHHOBALW;

2. Hu3Kuin ypoBeHb NpoeccuoHanM3ma ynpasieH4YeCKMX paboTHUKOB, UX He-
YKenaHume yYnTbCs, NPMCcnocabnmeBaTbCA K HOBbIM YC/TOBUAM XO3AMACTBOBaHMWSA; HU3-
KA YypoBeHb MPOM3BOACTBEHHON M YMNpaB/eHYeCcKoW KynbTypbl U HecobMoAeHMe
HOPM 3TUKWN MeHe)KMeHTa Ha POCCUNCKNX NPeAnpUATUSX;

3. HecooTBeTCTBME POCCUNCKMX (DOPM M NpoLeayp 6yxranTepckoro n ynpas-
NIEHYECKOr0 yyeTa M OTYETHOCTM MeXXAYHapOLHbIM TpeboBaHMAM,

4. Hepas3suTbIi PbIHOK KOPMNOPATMBHbLIX LEeHHbIX 6ymar; Hepa3BUTOCTb MHCTU-
TyTa 6aHKpPOTCTBa NPeANPUATUIA U 3aLLMTbl NPaB KPeaMTOPOB;

5. HekauecTBeHHOe cocCTaB/ieHVe BM3HEC-M/IAHOB, 3aTPYAHAOLLEe NosyyeHue
KPeAUTHbIX PecypcoB; OTCYTCTBME CTPATErMyeckoro niaHUpPOBaHWUA LeATe/IbHOCTY
NpeanpuaTung,;

6. W36bITOYHAsA YMCNEHHOCTb AAMWUHUCTPATUBHO-YMNPAaB/IEHYECKOro MepcoHa-
na;

7. HuW3KuniA ypoBeHb KayecTBa BbIMYCKaemMoin MpoAyKUMU M OKa3blBaeMbIX YC-
NYT, BbICOKAasA 3HEProemMKOCTb M MaTepnasioeMKOCTb NPOU3BOACTBA; OTCYTCTBME MC-
C/lej0BaHNI pbIHKa CObITa NPOAYKLMU;

8. HepocTtaTouHOe 1CMnosib3oBaHMe NHPOPMALMOHHBIX TEXHO/IOTUIA B yrpaB/ie-
HUW.

PekomeHayemas nutepaTypa

1. KpaBueHko A.. VicTopua MeHempKMeHTa: Y4ebHOoe nocobue ans CTyAeHTOB
BY30B. — M.: Akagemuyecknii npoekt, 2007. — C. 266-346, 486-500.
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2. CemeHoBa .M. Victopusi MeHe)kKMeHTa: Y4ebHoe nocobue anis By30B. — M.:
FOHNTWN-OAHA, 2008. — C. 144-220.

BOMNPOCDHI K 3A4HETY

1. TloHaTna: ynpasneHve, MeHeIXMEHT, MeHeKep, npeanpuHnumaTes, opra-
Hu13aLms. PeBotoLma MeHeL)KepoB.

2. Ponu meHegpkepa no I'. MuHubGepry.

3. Cy6beKT 1 00BLEKT YNpaB/ieHNs, X B3anMOoCBA3b. Mojesb opraHm3annmn Kak
OTKPbLITOW cucTeMbl. [Npamas n obpaTHas CBA3b B CUCTEME YIPaB/IeHNS.

4. TloHATMe 06 opraHmM3aumn. XapakTepucTuka opraHmsaumnin. Tunonorns op-
raHuM3auuim.

5. [opun3oHTaNIbHOE M BEPTUKAIbHOE pasfeneHune Tpyda. Y poBHN yrnpaB/ieHns.

6. BHYTpeHHSAA cpefa opraHmnsaunn. KoMnoHeHTbI Makpo- U MUKpOCpeabl.

7. Tlogxofbl K M3Y4YeHWUO OpraHusauuii U ynpasfeHU0 MMWU: MPOLECCHBLIN,
CUCTEMHbIW, CUTYaLNOHHBIA. PYHKUUWN MEHEDKMEHTA.

8. YnpaBneH4yeckas MbIC/lb [0 BTOPO nosioBuHbI XIX Beka. OCO6EHHOCTM
ynpasneHns B opraHn3aumax gpeBHOCTMU.

9. Knaccuukauns wKon MeHemkmeHTa. LLIKona HayyHoro ynpasneHus (.
Tennop, ®. n J1. Fvnbper, I'. FaHTT).

10. AGMMHUCTPaTUBHAA LWKoa yrpasneHus (A. daiionb, J1. Ypsuk, M. Bebep).
LLIKona yenoBeyecknx oTHoweHnn (M. ®onnett, 3. Maino). XOTOPHCKUIA aKcnepu-
MeHT. buxeBnopusm. LLIKona Haykn ynpasneHus.

11. I'oHATNEe KOMMYHUKauuK. INpoLecc KOMMYHUKaLUN N ero 3NeMeHTbl. Tunbl
KOMMYHVKaLMOHHbIX CETeM.

12. MMoHATME YynpaBNeH4YecKoro pelueHns. Knaccudgukaums ynpaeieHUYecKux
peLleHnin. Ponb peLleHnii B MEHEMKMEHTE.

13. MNMpouecc pa3paboTKn yrnpasieHYeCcKoro peLleHus.

14. TToHATWe nnaHUpoBaHuUA. MNpUHUKUNBI NN1aHMPOBaHKA. TUNONOrna NJaHoB no
Pa3IMYHBIM KNacCUMKALMOHHBIM KPUTEPUAM.

15. CtpaTternyeckoe nnaHMpoBaHWe N ynpasneHue. pouecc cTpaTernyeckoro
ynpasneHuna. Muccua opraHusaunm n ee uenn. SWOT-aHanms.

16. busHec-nnaHmpoBaHue. Nonb3oBaTeNn U TMNoBas CTPYKTYpa GU3HeC-Mn/aHa.

17. loHATMe opraHM3aumMm Kak QyHKuum ynpaeneHusa. OpraHusaunoHHas
CTPYKTypa ynpaeneHus. Cessn B CTPyKType. Macwtab ynpasnsemoctu. NonHoMo-
4yna, OTBETCTBEHHOCTb, Ae/lernpoBaHue.

18. MNpoeKTMpoBaHm1e oOpraHM3aLMOHHON CTPYKTYPbI YIpaB/ieHUs.

19. ¥npaBneHyeckaa p[OKyMeHTaumsa. Tunbl OpraHM3auMoHHbIX CTPYKTYP
yrnpaBfieHNs: JIMHenHasA, (PYHKUMOHaIbHAsA, JIMHENHO-(YHKLUMOHANIbHAsA, AMBU3NO-
HaslbHas, MaTpuyHas.

20. ba3oBble NOHATUSA TEOPUN MOTUBALIUN.

21. CopepxxatenbHble Teopun motmsaumm A. Macnoy, [. MakknennaHga, &.
"epubepra.

22. MMpoueccyanbHble TEOPUN MOTUBALMW: OXMUAAHWIA, CNPaBea/IMBOCTH.
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23. ToHATME KOHTPONA. Heo6X0AMMOCTb KOHTPONSA. Brabl KOHTpONS.

24. TpoLecc KOHTPOA.

25. [oHATNe BnacTu. Popmbl BNacTu.

26. [MoHATne nuaepcTsa. Ioaxoabl K U3yYeHUIO NufepcTea. Teopus nnaepcKnx
KayecTB.

27. Ctunb nnpepctsa. NoBegeHYeckaa Teopusa nupepctsa K. JleBuHa. Teopus
«X» 1 «¥Y» [l. Makrperopa. «Ynpas/eH4yeckas pelletka» P. bneitka n k. MoyToH.

28. CntyalMoHHasa Mogens nufepctea ®. dugnepa. Mopgens nugepcrsa [1.
Xepcu u K. bnaHwwapa.

29. NoHATME 0 MeToAax ynpasneHus. MecTo MeToZOB YrNpaB/ieHUs B CUCTEME
ynpasneHns opraHn3aluu.

30. AZMVHUCTPATUBHLIE MeTOAbl ynpasneHns. MNprkasbl 1 pacnopskeHns. Bu-
Abl AUCLUUNIMHAPHbBIX B3bICKAHWA,

31. SKoOHOMMYecKMe MeTo/ bl ynpaBieHNs.

32. CoumnanbHO-NCMX0N0rMYeckKmne MeToAabl yrnpasieHus.

33. MNoHATMEe KOH(MKTaA. MO3NTUBHbIE N HeraTUBHbIe NOCNEACTBUA KOH(INK-
TOB B 613Hece. MNpnUrHbI KOH(IMKTOB B OpPraHn3auunsax.

34. Tunbl KOH(AMKTOB. Mogenb npouecca KOH(pAMKTa. CTPYKTYPHbIE N MEX-
JMYHOCTHbIE METOAbI YNPaBieHUs KOHPIMKTaMU.

35. MoHATUA «3PEKT» N «IPPEKTUBHOCTLY». IPPEKTUBHOCTL YNPaB/IeHYECKO-
ro Tpyaa.

36. MeTtoabl pacyeTa 3()(PeKTUBHOCTU YMNpaB/fieHYeCKOro Tpyaa W CUCTEMb
ynpasneHus.

37. AMepuKaHCcKad Mofenb MeHeMKMeHTa. [lapTucunaTnBHOe Yynpas/ieHue.
CTparernyeckne Xo3dMCTBEHHblE LieHTPbl. OCOOGEHHOCTU MOATOTOBKM YrpaB/ieH4e-
CKux Kafpos B CLLA.

38. AnoHckaa mofenb MeHemKMeHTa. Kpy>Kku KayectBa. Cuctema «TOYHO BO-
BpeMsi». OCO6eHHOCTM MeHePKMEHTA B COBPeMeHHOM Poccuu,
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CMNCOK PEKOMEHAYEMOW NIMTEPATYPbI MO ANCLUMMNIVHE

1. Bbacosckuin, J1.LE. MeHemKMeHT [TekcT]: yyebHoe nocobue / J1.E. bacos-
CKuii. — M. : UIH®PA-M, 2008. — 216 c.

2. BuxaHckuin, O.C. MeHempKMeHT [TekcT]: yuebHuk / O.C. BuxaHckuin, A.W.
HaymoB. -W3a. 4-e, ucnp. u gon. — M. : 9koHomucT, 2008. — 670 c.

3. WMBaHoB, A.IN. MeHemKMeHT [TekcT]: yyebHuk / A.l. MeaHoB. — CIT6. :
30-80 Muxaiinosa, 2007. — 440 c.

4. KabywkuH, H.N. OcHoBbl MeHempKkmeHTa [TekcT]: y4yeb. nocobue / H.W.
KabyLwkuH. — 3. 8-e, ucnp. n gon. — M. : Hosoe 3HaHue, 2008. — 336 c.

5. KasHaueeBckas, I'.b. OcHoBblI MeHempKMeHTa [TekcT]: yyeb. nocobue / I.b.
KasHauyeeBckas, 1.H. YyeB. — PocToB-Ha-[JoHY : ®eHuKc, 2009. — 384 c.

6. KpaBueHko, A.N. WcTopusa meHemkMeHTa [TekcT]: yyeb. nocobue / A.W.
KpaBueHKo. — M. : AkageM. npoekT, 2008. — 560 c.

7. MeHemkmeHT [TekcT]: yueb. nocobue / nog ped. I'.b. KasHayeBcKoi. — Poc-
TOB-Ha-[oHy : deHukc, 2007. — 352 c.

8. MeckoH, M. OcHoBbl MeHefKMeHTa [TekcT]: [nep. ¢ aHrn.] / M. MecCKoH,
M. Anbbept, ®. Xegoypu. — M. : leno, 2007. — 701 c.
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[MpokonbeB AnekcaHap Bnagumuposuy
MEHEO)XKMEHT

Y4ebHO-MeTOAMYECKOe N0oCcobue Ana CTYAEeHTOB
cneumanbHocT 080110 «OKOHOMMKA M BYXTanTepcKnin yueT»

Pepaktop E.®. M130T0Ba
[MoarotoBka opurnHana-maketa O.B. LLlekoTuUXnHa

MognucaHo K neyatn 05.03.11. dopmat 60x84 /16.
Ycn. neuy. n. 3,68. Tupax 60 3k3. 3aka3 11-955. Per. No43.

OtneyaTtaHo B PO Py6L0BCKOro MHAYCTPUaIbHOIO MHCTUTYTA
658207, PybuoBck, yn. TpakTopHas, 2/6.
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